
3 Multi-Day Design Workshop



What is a Design Workshop?

A Design Workshop is NOT:
•A one-day brainstorming event
•A marathon involving everyone all 
the time
•A really long meeting

A Design Workshop IS:
•Co-design
•A process that is open to all 
interested parties (stakeholders)

•3 feedback loops
•Collaborative and multi-
disciplinary
•Results in a detailed feasible plan



Design Workshop ‘Readiness’ – what does 
it take?

people

data place

ready



Design Workshop Roles: The Team

A multi-disciplinary team of specialists who use their combined 
expertise, along with the local expertise of stakeholders, to 
develop a feasible plan.



Design Workshop Roles: The Stakeholders

Stakeholders provide local expertise, vision, input and review at key 
moments during scheduled and impromptu, meetings.

They are not there all the time.

Stakeholder meeting (Scheduled)

Dover Kohl LCA Town Planners

Public meeting (Scheduled) Open Studio (Scheduled)



Design Workshop Feedback Loops:
The Three Transformative Moments
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Design Workshop: Hands-On Mapping/Drawing/Notation



Design Workshop: Visual Preference Feedback
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Design Workshop: Open Studio 
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Design Workshop: Pin-up Review
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Design Workshop: Reporting Back and Listening
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Design Workshop: Documenting Stakeholder Feedback 
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Design Workshop: Ideas Stay Pinned-up For All to See
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