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Summary  
Park City Municipal is contributing $60k to Communities That Care through the Park 
City Community Foundation. The City would provide funds to the Community 
Foundation’s Mental Wellness Fund, and the Community Foundation will agree to 
spend the funds on specified mental health services in Park City. Staff has written a 
donation letter stipulating certain mental health strategies and deliverables. Council has 
already budgeting for mental health services in the FY20 budget.  
 
Background 
In November of 2016, Park City Council reviewed the results of the recently completed 
Summit County Mental Health Services and Needs Assessment. It was learned there 
was a shortage of mental health providers and services in Summit County. Strategic 
directives resulting from the assessment were to educate and cultivate awareness of 
mental illness within the community, increase capacity and access to timely treatment, 
improve coordination of treatment between providers, focus on building community 
partnerships and address funding gaps.  
 
Brought together by the Park City Community Foundation, the Park City School District, 
CONNECT Summit County, the Summit County Health Department collaborated a 
unified response to mental health and substance abuse by creating the Mental Health 
Alliance. Expanding to include additional stakeholders such as law enforcement, mental 
health practitioners, non-profits, religious leaders, local governments, students, parents, 
concerned citizens, school board members and superintendents representing all three 
districts, the Summit County Mental Health Alliance has been a valuable addition to the 
support network available to Park City and Summit County residents.  
 
Building off of the Assessment, the Alliance crafted five Strategic Directives and 
established five workgroups to address community needs as identified in the 
assessment. It was recognized that responsibility for improving mental health and 
substance abuse programs and services must be shared by public and private interests 
in Summit County. No single entity has all of the solutions, and progress will require 
participation by the citizenry.  
 
Central to the five Strategic Directives was the need for a plan focused on improving the 
overall state of mental health and substance abuse within the County. In order to truly 

http://parkcityut.iqm2.com/Citizens/Detail_LegiFile.aspx?ID=2097&highlightTerms=mental%20health
http://summitcountyhealth.org/mentalhealth/


be effective, a detailed implementation plan with clear timelines and specific steps 
needed to be developed in alignment with these Goals. It is vital that all stakeholders 
continue to play a role in the implementation and are involved in the process of creating 
these timelines and specific steps. The test of the plan’s usefulness will be defined by 
how effective it is in guiding decisions and creating the future to which citizens aspire. 
The most recent version of the Summit County Mental Wellness Strategic Plan is found 
here. 
 
Analysis 
An integral component of the work of the Summit County Mental Wellness Alliance is 
Communities That Care (CTC). CTC is an evidence-based framework for preventing 
substance use, suicide, delinquency, and similar concerns among youth. CTC provides 
a systematic approach to organizing the community, analyzing key data around risk and 
protective factors, creating a plan to address the highest priority risk and protective 
factors, and implementing and evaluating that plan over a years-long period. 
 
CTC in Summit County is in the implementation phase of its activities (please see 
Attachment B for list of achievements). The focus is on eliminating risk factors including 
mental health (with a focus on depression), parental attitudes toward alcohol and 
substance use, and perceived risk of alcohol and substance use; and reinforcing the 
protective factor of prosocial opportunities for youth. 
 
The community has made terrific progress in assessing priority risk and protective 
factors, and starting programs to prevent alcohol use, drug use, and suicide among 
youth. More resources from Park City would result in implementation of the Guiding 
Good Choices parent education program. This is a new program selected by CTC to 
address a key gap along with training-of-trainers and a roll-out to schools and 
community groups countywide. The $60K from Park City will fund  the work of the 
Mental Wellness Alliance and the youth committee, along with many events and 
programs utilized by Summit County and Park City residents. The outcomes are listed 
below: 
 
Assessing Outcomes 
To be measured in 2021 by the SHARP survey administered in all Summit County public 
schools:  

• Reduce parental attitudes favorable to substance use by 12% 
• Reduce youth drinking at home by 15% 
• Increase perceived risk of substance use by 15% 
• Across all grades, reduce lifetime alcohol use by 25% and lifetime marijuana use by 17% 
• Reduce depressive symptoms among youth by 15% 
• Reduce the number of youth contemplating suicide by 10% 
• Increase opportunities for pro-social involvement among youth by 20% 

 
The Park City Community Foundation has a Mental Wellness Fund intended to collect 
and disburse contributions to the mental wellness efforts in Summit County, including 
implementation of the Summit County Mental Wellness Alliance strategic plan. 
 

http://summitcountyhealth.org/wp-content/uploads/2017/12/Strategic-Plan.pdf
http://summitcountyhealth.org/wp-content/uploads/2017/12/Strategic-Plan.pdf


Contributions to the Mental Wellness Fund are subject to a 3% management fee on 
incoming contributions. Contributions may be specifically earmarked for Communities 
That Care (or other major elements of the Summit County Mental Wellness Alliance 
strategic plan), and Park City Community Foundation will ensure that the funds are 
spent for those purposes. Program expenses may take the form of grants to 
organizations or institutions that are operating the earmarked activities, or may be made 
as direct expenditures by Park City Community Foundation in collaboration with those 
organizations and in furtherance of the intended purposes. 
 
 Department Review 
The Budget, Legal, and Executive Departments have reviewed this report. 
 
Exhibits 
Attachment A – Donation Letter 
Attachment B – Communities that Care Achievements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Attachment A – Donation Letter 
 
 
August 2, 2019 
 
 
 
Park City Community Foundation 
PO Box 681499 
Park City, UT  84068 
 
 
 
Dear Park City Community Foundation: 
 
Park City Municipal Corporation is pleased to financially contribute $60,000.00 to Communities 
That Care via the Park City Community Foundation. The City’s donation is to be directed to the 
Park City Community Foundation’s Mental Wellness Fund, which collects and disburses 
contributions to the mental wellness efforts in Summit County, including implementation of the 
Summit County Mental Wellness Alliance strategic plan. 
 
An integral component of the work of the Summit County Mental Wellness Alliance is 
Communities That Care (CTC). CTC is an evidence-based framework for preventing substance 
use, suicide, delinquency, and similar concerns among youth. CTC provides a systematic 
approach to organizing the community, analyzing key data around risk and protective factors, 
creating a plan to address the highest priority risk and protective factors, and implementing and 
evaluating that plan over a years-long period. 
 
CTC in Summit County is in the implementation phase of its activities. The focus is on 
eliminating risk factors including mental health (with a focus on depression); parental attitudes 
toward alcohol and substance use; perceived risk of alcohol and substance use; and on 
reinforcing the protective factor of prosocial opportunities for youth. 
 
Earmarking this financial contribution specifically for Communities That Care ensures that the 
funds are spent for mental health, as directed by the City Council. Program expenses may take 
the form of grants to organizations or institutions that are operating the earmarked activities, or 
may be made as direct expenditures by Park City Community Foundation in collaboration with 
those organizations and in furtherance of the intended purposes. 
 
Sincerely, 
 
 
 
Diane Foster 
City Manager, Park City Municipal Corporation 
 



Attachment B – Communities That Care Achievements 
• The hiring of Mary Christa Smith as the Summit County Communities That Care 

Coordinator. Thanks to her leadership, CTC in Summit County is 3 years ahead of 
where most coalitions are at this point in time.  

• Evaluation of 2016 Summit County SHARP data. SHARP is a statewide assessment 
given to 6th, 8th, 10th, and 12th graders every 2 years which measures a variety of risk 
and protective factors, such as perceived harm from the use of drugs, rate of alcohol 
use, and mental health indicators. This data was compiled and analyzed to create a 
community “picture” of youth perceptions and engagements in relation to mental health 
and substance abuse. 

• The development of a parent education program to be implemented in the Fall of 2018 
for parents in all three school districts. The program is designed to give parents both the 
knowledge and skills to address issues of substance abuse and mental wellness with 
their children.  

• Identified three priority risk factors and one priority protective factor for focused action in 
addressing problem behaviors with youth. Priority Risk and Protective Factors:  

o Mental Health Targeting Depressive Symptoms  
o Parental Attitudes Favorable to Substance Use and Anti Social Behavior  
o Low Perceived Risk of Harm From Substance Use  
o Opportunities for Pro-Social Involvement  

• Conducted an in-depth resource assessment of our community to identify programs that 
address the above priorities, as well as gaps in youth prevention programs.  

• Developed new community partnerships to collaborate on events such as “the Front Line 
and the Blue Line" parent event. Focused on educating parents about the signs of youth 
drug use and the dangers of unsupervised internet usage, over 1,300 parents attended 
the event held in each school district. 

• Developed and adopted the "North Star Document" to serve as a supplement to the 
Summit County Mental Wellness Strategic Plan in relation to youth prevention. This 
document is comprised of the objectives and means of the CTC program and serves as 
the measure for selecting programs for our community.  

• Established the Youth Advisory Council. A youth lead council focused on collectively 
exploring solutions to mental health and substance abuse concerns facing youth, 
membership of the Council is comprised of students from all 3 County school districts. 
For the 2018/2019 school year, the Council has identified the following priorities;  

o social equity with a focus on LGBT acceptance,  
o suicide prevention,  
o substance use. 
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