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The Opportunity
Staff is seeking City Council’s authorization for supplemental Early Contractor 
Involvement (ECI) Contractor pre-construction services to support the 3Kings Water 
Treatment Plant (3KWTP) design work.

Executive Summary
To enable the 3KWTP Architect/Engineering (AE) Team to incorporate equipment 
specific layout and design elements into the treatment plant design, the City and ECI 
Contractor solicited requests for proposals for suppliers of key treatment plant 
equipment. Based on statements of qualifications and cost proposals received, and a 
value based selection process, the City, AE Team, and ECI Contractor have selected 
suppliers for two specific equipment systems. Amendment No. 2 incorporates supplier 
design support services for this equipment into the ECI Contractor’s preconstruction 
services.

Background
 On January 31, 2018, Council authorized the execution of the Agreement and 

Amendment No. 1 to the Agreement for the 3Kings Water Treatment Plant Project
Early Contractor Involvement Pre-construction Services with Alder Construction 
Company for in an amount not to exceed $183,500.00.

 To support the 3KWTP design development by Jacobs Engineering and reduce 
post-design services and construction time (by providing the AE Team the 
opportunity to tailor the design to selected equipment) the City, in conjunction with 
the ECI Contractor, on February 15, 2019 and April 17, 2019, publically advertised
requests for proposals to prequalify suppliers for key treatment process equipment. 
Through a subsequent process of prequalifying suppliers based on statements of 
qualifications, requesting proposals from prequalified suppliers, and a cost proposal
and value based selection process, equipment suppliers have been selected.

Action Requests – Staff Recommendations
Staff recommends Council authorize the City Manager to execute the Amendment No. 2 
to the Agreement, in a form approved by the City Attorney, with Alder Construction 
Company for design support and shop drawing process services for standby power 
generation system equipment and flocculation mixers for an amount not to exceed 
$61,336.00.



Amendment No. 2 includes only the described design support services and does not 
commit the City to purchase the equipment. Any equipment purchases will be subject 
to the future successful GMP negotiation and award of a construction agreement with 
Alder Construction for the construction of the 3KWTP.

Related Upcoming Council Action Requests

Four additional ECI Contractor Preconstruction Services amendments, for identified key 
treatment process equipment items (UV Disinfection System, Backwash Waste 
Clarification Skid System, Filter Press System, and Micro Hydro Power Generation 
System), are anticipated to be presented to City Council within the next 60 days.


