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Summary Recommendations
Staff recommends City Council hold a public hearing and approve an Economic 
Development Grant Contract in the amount of $20,000 for Lucky Ones LLC in a form 
approved by the City Attorney.

Executive Summary
Katie Holyfield and Taylor Matkins, Co-Founders of Lucky Ones Coffee are requesting 
$20,000 in business expansion assistance.  These funds would be put to use providing
new jobs, wages, purchasing equipment for a new coffee camper and to market and 
promote the business (Exhibit D).  

Staff is recommending a $20,000 grant pursuant to Section 10-8-2 of the Utah Code 
Annotated specifically based on the applicant’s ability to meet the City’s Economic 
Development Grant Criteria (Exhibits B&C). Staff finds that awarding the grant would 
fundamentally alter the business plan and increase net revenues in the first two years of 
receiving the grant.  Based on these projections, staff finds the grant award would help 
Lucky Ones toward a path to a sustainable business and enable them to continue to 
expand their mission and fill the needs of our community through employment of 
individuals with disabilities.

Background
In 2006 Park City created the Economic Development Grant program. Economic 
Development Grants are intended to give the financial assistance necessary for 
businesses to grow themselves in a way aligned with stated City goals and State 
criteria. On June 15, 2017, City Council adopted further updates to the Economic Grant 
policy that further align the criteria with current, critical Council goals (Exhibit C). The 
following funds are available annually within the program, but are absorbed back into 
the general fund if not awarded before the end of the fiscal year.  The same amount 
starts over with the advent of the next fiscal year:

Anywhere in City limits (general fund) $10,000
Lower Park RDA $20,000
Main St. RDA $20,000

The following Economic Development Grants have been awarded since the inception of 
the program:



Analysis

On February 5, 2019 staff received a grant proposal from Lucky Ones LLC (Exhibit D).
We have worked with the applicant to gather additional information and the applicant 
has narrowed their request through a final application that was submitted on June 6, 
2019. An internal City committee including Economic Development and Planning, the 
City’s Director of Redevelopment & Capital Management, and Liaisons Becca Gerber 
and Steve Joyce reviewed the application, and make the current recommendation.

Due to the location of the business in the Park City Library, the applicant is eligible for 
grant monies from the Lower Park Ave RDA ($20,000) and the general fund ($10,000). 
A second grant, for Auntie Em’s, will be concurrently considered by City Council on 
June 27, 2019; Auntie Em’s is only eligible for assistance from the general fund.

Park City Municipal is the landlord for the business at the Library. Lucky Ones is in the 
beginning of the second year of a recurring lease that automatically renews for three,
one year terms.

As detailed in their application and Allocation Study, Lucky Ones proposes the following 
allocation of funds of a $20,000 grant:

Marketing & Branding $4,000;
Staffing (2 staff + 1 manager/event) $10,000;
Equipment & Licensing $6,000.

Total $20,000

Alternatives for City Council to Consider
1. Recommended Alternative: Approve a one-time grant in the amount of $20,000 for 

business expansion from the LPA RDA.
Pros



a. Removes barriers and costs that typically limit ability small business owners
to grow a sustainable business in Park City;

b. Consistent with stated goals of general plan and social equity goals;
c. Consistent with stated goals in the City’s Economic Development Plan.
d. Retains $10,000 of general fund monies available for potential award to a 

separate applicant.
Cons

a. None seen.

2. Other Alternative: Award another amount, including considering additional monies.
Pros

a. Awarding additional dollars may potentially increase Lucky Ones ability to 
generate more revenues, faster.

Cons
a. Additional monies would have to come from the general fund, which 

would diminish the available resource for another grant applicant.

Analysis
Public notice of the Council’s consideration of this contract and Appropriation Study
(Exhibit B) was published on June 10, 2019.  We have received one request for the 
Study and no input on the matter. 

Project Evaluation 
If awarded the grant, the success of Lucky Ones will be measured based on 
deliverables stated below and in Section II of the attached, draft contract. Reporting will 
be required to be submitted to Park City Municipal annually by June 30 during the term 
of the grant, starting in 2020. These deliverables are:

 Document hiring and deployment of additional staff beyond the current 17 
employees, and further identify duties and allocation of their time (i.e. storefront, 
camper, events, etc).

 Provide annual overview of marketing plan. Quantify incremental sales resulting 
from said efforts by type of business (merchandise, wholesale, retail, etc.).

 Document type(s) of additional equipment purchased for the camper and quantify 
how that led to increased sales.

 Document sales year over year, by type and amount.

Funding Source
General Fund

Attachments
Exhibit A Lucky Ones LLC Draft Grant Contract 
Exhibit B Study - Staff analysis of application & Grant Criteria
Exhibit C Grant Criteria within Budget Policy
Exhibit 1 Grant Application & 3 year financial summary (some info is redacted and 

available upon request)


