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Summary Recommendations
Staff recommends City Council hold a public hearing and approve an Economic Development 
Grant Contract in the amount of $10,000 for Auntie Em’s LLC in a form approved by the City 
Attorney.

Executive Summary
Emily Burney, the owner/operator of Auntie Em's Baked Goods is requesting $10,000 in 
business expansion assistance.  These funds would be used to hire a second baker, help 
purchase additional kitchen equipment, and to expand marketing efforts with the intent of 
growing and expanding the business (Exhibit A).  

Staff recommends a $10,000 grant pursuant to Section 10-8-2 of the Utah Code Annotated, 
and specifically based on the applicant’s ability to meet the City’s Economic Development
Grant Criteria (Exhibits B&C). Staff finds that awarding the grant will help allowing the applicant 
to focus on growing and expanding the (revenue of) the business, fundamentally making it 
more sustainable.

Background
In 2006 Park City created the Economic Development Grant program. Economic Development 
Grants are intended to give the financial assistance necessary for businesses to grow 
themselves in a way aligned with stated City goals and State criteria. On June 15, 2017, City
Council adopted further updates to the Economic Grant policy that further align the criteria with
current, critical Council goals (Exhibit C). The following funds are available annually within the 
program, but are absorbed back into the general fund if not awarded before the end of the 
fiscal year.  The same amount starts over with the advent of the next fiscal year:

Anywhere in city limits (general fund) $10,000
Lower Park RDA $20,000
Main St. RDA $20,000

The following Economic Development Grants have been awarded since the inception of the 
program:



Analysis
On February 13, 2019 staff received a grant proposal from Emily Burney of Auntie Em’s LLC
(Exhibit A). We have worked with the applicant over a series of months to gather additional 
information and allow the applicant to narrow her application. A panel of staff including 
Economic Development and Planning, the City’s Director of Redevelopment & Capital 
Management, and Council Liaisons Becca Gerber and Steve Joyce reviewed the application
and make the current recommendation.

Due to the location of the business the applicant is eligible for grant monies from the general 
fund ($10,000). A second grant for Lucky Ones, will be concurrently considered by City Council 
on June 27, 2019; LO is eligible for assistance from both the RDA and the general fund.

Alternatives for City Council to Consider
1. Recommended Alternative: Approve a one-time grant in the amount of $10,000 for 

business expansion. 
Pros

a. Removes barriers and costs that typically limit the ability of small business owners to 
grow a sustainable business in Park City;

b. The business is owned by a park city resident;
c. Consistent with stated goals of general plan and promoting arts and culture; and 
d. Consistent with stated goals in the City’s Economic Development Plan.

Cons
a. The applicant’s current business is located within the Kimball Art Center which is 

slated for (City) redevelopment in the future.

Consequences of Selecting This Alternative
There is a $10,000 budget for grants in this geographic portion of town. As the application 
deadline for the remainder of the year has passed, and this is the last meeting of the fiscal 
year, there are no immediate consequences. These monies would not be available to 
Lucky Ones.

Year Who Amount Term Exp.
Succeed 

through term
Still Operating (or 
some derivitive)

2006 Center for Applied Media $18,000 y y
2007 Oquirrh Institute for Public Policy $10,000
2008 Park Silly Sunday Market $7,000 y y
2009 High West $11,000 y y
2009 PC Performing Arts Foundation $9,000 y y
2010 Local Tourist* $15,000
2014 Soul Poles $20,000 June 2017 y y
2015 Ritual Chocolate $20,000 April 2018 y y
2016 Avatech $30,000* July 2021 y
2016 Anomaly Action Sports $20,000 Nov 2019 y
2017 Motherlode $11,600 June 2020 y
2018 Red Flower $15,000 May 2021 y

*$10,000/year for FY 16,17,18 of General Fund $
*Local Tourist, a marketing company, was awarded a$15,000 grant ($5,000 for developing local content, $10,000 for a trip planning 
tool). While the business didn’t succeed its entire term, the owner, Alan Mao, grew it into a holding company after acquiring 
Special Request & Grocery Girls. Both acquisitions were aimed at servicing high-end clientele with concierge-level services 
available for the first time to Vacation Rental customers. In 2012 Local Tourist brought on an operating partner and the owner 
joined RealtyTrac as Vice President in charge of business development . Mr. Mao continues to particiapte in the local  economy as 
part of Lazlo Group.



2. Other Alternative: Deny or Award another amount.
Pros & Cons

a. Same as Alternative 1 but to a more or less of the pros and cons.

Analysis
Public notice of the Council’s consideration of this contract was published on June 10, 2019.  
We have received no input on the matter. Staff’s analysis according to criteria is included as 
Exhibit B.

Project Evaluation 
If awarded the grant, the success of Auntie Em’s will be measured based on deliverables 
stated below and in Section II of the attached, draft contract and submitted to Park City 
Municipal annually by June 30 during the term of the grant, starting in 2020.

These deliverables are:
 Document hiring of and deployment of additional baking staff at least 20 hours/week.
 Provide annual overview of marketing plan. Quantify incremental sales resulting from 

said efforts by type of business (wholesale, retail, etc.).
 Document type(s) of additional kitchen equipment purchased with grant funds and 

quantify how that led to increased sales.
 Document sales year over year, by type and amount.

Department Review
Economic Development, Budget and Executive

Funding Source
General Fund

Attachments
Exhibit A Auntie Em’s LLC Draft Grant Contract 
Exhibit B Study - Staff analysis of application & Grant Criteria
Exhibit C Grant Criteria
Exhibit D Grant Application, 

- Overview, Introduction, and Executive Summary  (Feb 2019)
- Updated Application Overview (March 2019)
- Additional Information
o Supplemental Financial Background (portions redacted, available upon 

req.)
o Kitchen Equipment
o Profit and Loss Statements for 2017 & 2018 (redacted, available upon 

req.)


