
Informal Report   
to Mayor and Council
Integrated Mobility Innovation Grant Proposal
City Council Meeting Date:   06-25-2019

ISSUE
Brief the City Council on plans to submit a proposal for Federal Transit Administration (FTA) 
grant funding through the Integrated Mobility Innovation Demonstration Program. 

DISCUSSION
The Federal Transit Administration (FTA) has issued a Notice of Funding Opportunity to solicit 
proposals for the Integrated Mobility Innovation (IMI) Demonstration Program. The IMI 
Program seeks to fund projects that demonstrate innovative and effective practices, 
partnerships, and technologies to enhance public transportation for all riders. Up to $15 
million will be available for demonstration projects focused on three areas of interest: Mobility 
on Demand, Strategic Transit Automation Research and Mobility Payment Integration. 

In support of City Council’s “Enhancing Regional Mobility” and “Putting Technology to Work” 
priorities, staff proposes the submittal of a grant proposal to advance our current 
transportation and autonomous vehicle initiatives. The proposed project will demonstrate how 
the combination of the City’s Via On-Demand Rideshare Service, autonomous vehicle 
technology and payment integration can provide a more cost effective and streamlined service 
in the future. 

The City’s proposed project will contemplate a one-year pilot demonstration of autonomous 
vehicles operating on the Via platform within a designated portion of the Via service area. We 
believe this project would be the first of its kind in the nation. Via has committed to partner 
with the City on this grant proposal. It is hoped that the University of Texas at Arlington (UTA) 
will also partner with the City, allowing us to focus the autonomous Via service around the 
University and also incorporate integrated payment and/or ticketing options for students. 

City staff is currently reaching out to partners, developing project details, and creating a 
budget, which is anticipated to have a funding request in the range of $1 million to $3 million.
The grant application requires a local match of at least 20% of the total project cost, and 
generally a higher local match makes a project more competitive. A portion of the required 
local match will be accounted for through funding that the City is already contributing to the 
Via Rideshare Service. In-kind match and partner matching funds will be sought to meet any 
remaining local match needs. 

If directed to do so by City Council, staff will submit an application for the IMI Program funding 
opportunity by the deadline of August 6, 2019. If selected, staff will seek City Council approval
prior to accepting the funds.

ACTION
None.
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ADDITIONAL INFORMATION
Attached: None.
Under separate cover: None.
Available in the City Secretary’s Office: None.
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