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STAFF REPORT 
 
                                                                              
MEETING 
DATE:  June 25, 2019 
 
TO:  City Council 
 
FROM: Russ Thompson, Assistant City Manager 
 
SUBJECT: AUTHORIZATION FOR THE CITY MANAGER TO EXECUTE A 

PURCHASE AND SALE AGREEMENT FOR THE COMMISSARY 
PARCEL, 802 STATE ACCESS ROAD, APN 157-970-03 

______________________________________________________________________________ 
 
REQUEST 
 
Authorize the City Manager to execute a Purchase and Sale Agreement for the Commissary Parcel, 802 
State Access Road, APN 157-970-03. 
 
DISCUSSION 
 
Per direction from the City Council provided on February 27, 2018, staff issued a Request for Proposals 
(“RFP”) for the Hamilton Commissary and Christmas Tree Hill Parcels (APNs 157-970-03 & 157-720-02, 
respectively) on May 15, 2018 and began evaluating proposals received on August 13, 2018.  Four 
proposals were received and made available to the Hamilton community at a workshop in the Hamilton 
Community Center on October 13, 2018.  At this workshop, the attendees were given access to the proposals 
as well as summary presentation boards provided by each proposer.  Attendees were also encouraged to 
provide written input on each of the proposals.  An online survey was also created that provided access to 
each of the proposals and gave everyone the opportunity to comment.  An invitation to participate in this 
survey was broadly distributed via the City’s communication channels.  Each proposal and the feedback 
received from the online survey and workshop are described in the attached exhibits. 
 
All four proposals were then presented by the proposing team in an open session of the City Council on 
October 30, 2018. During this meeting, Council directed staff to schedule a second public meeting to again 
hear presentations and review the City Ventures and EAH proposals.   
 
City Ventures and EAH then presented their revised proposals to City Council and the community in 
another open session of the City Council on January 15, 2019 and City Council directed Staff to prepare 
and execute an Exclusive Right to Negotiate (“ERN”) with City Ventures based on the terms of their 
proposal, which were:   
 

a. Use: Approximately 3 acres of residential townhomes + 1-acre community park, 
estimated 81 units to be constructed, 20% affordable 

b. Disposition: Purchase/Sale of APN 157-970-03 only (“Christmas Tree Hill”, APN 
157-720-02, is not part of the transaction). 

c. Payment: $76,000 per entitled unit  
d. Timing of Close: After Final Map 
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Staff prepared said ERN with City Ventures and executed the agreement on February 12, 2019. 
 
PSA negotiations were finalized in June with terms substantially identical to those proposed by City 
Ventures during the RFP process, with two exceptions: i) that the Timing of Close has been modified such 
that it be no later than 22 months after the PSA is executed and I) the PSA mandates that the Buyer apply 
for entitlements for a minimum of sixty (60) units.  The negotiated PSA is included as an attachment. 
 
In accordance with the requirements of Government Code section 65402, the Planning Commission 
reviewed the potential property sale at their regular meeting of June 10, 2019 and found it consistent with 
the goals and priorities of the General Plan. Planning Commission Resolution 2019-010 is also included 
as an attachement. 
 
FISCAL IMPACT 
 
While the final sale price will vary depending on the number of residential units entitled, 
preliminary estimates indicate that approximately 81 new townhomes will be constructed on the 
site, which would yield a sale price of $6,156,000. Revenues are anticipated in fiscal year 
2020/2021. 
 
PUBLIC OUTREACH 
 
As mentioned above, extensive public outreach was conducted over the course of this project.  
 
In September and October 2018, e-notifications from the City’s website reaching over 1,600 
individuals. Notifications were also posted on Facebook which has a following of 4,276; the 
information was also posted on Facebook pages managed by Sustainability, Public Works and 
Parks, Recreation and Community Services which dramatically increased our reach. NextDoor has 
also proven effective in reaching the community and two posts on NextDoor reached nearly 20,000 
people each time information was posted.  
 
Throughout the project, the website established for the RFP has been updated as new information 
was received. To note, www.novato.org/hamiltonrfp was the second most popular page on our 
website the week the information was posted for the Open House. The full proposals were posted 
on the website for those who were unable to attend the Open House. An Open Novato survey was 
also opened on Wednesday, October 10, 2018 for those who were unable to attend the workshop.  
 
The public workshop included over 50 community members and members of the Novato City 
Council. Workshop attendees were given access to hard copies of the proposals as well as summary 
presentation boards provided by each proposer. Attendees could ask clarifying questions of the 
staff, provide feedback on a paper survey that was then incorporated into the Open Novato survey 
and react to what they liked and what they thought was missing from each of the proposals.  
 
All four proposals submitted in response to the Hamilton Commissary RFP were also presented 
by their respective teams in an open Council Session on October 30, 2018 and the two finalists 
were presented in a second open Council Session on January 19, 2019.  The Council directed Staff 
to enter into an Exclusive Right to Negotiate with City Ventures, LLC in that meeting. 
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NEXT STEPS 
 
City Ventures has indicated that, if Council directs the City Manager to execute the PSA, they 
will hold their first community outreach meeting in Hamilton in July/August and another in 
October.  The total number of community meetings held over the course of the entitlement 
process will vary depending on the input received.  But City Ventures’ estimates they will hold 
3-4 at a minimum over the course of the entitlement process.  These would be in addition to the 
4-5 requisite meetings with various City administrative bodies as the entitlements progress (the 
minimum requirements for the proposed project to gain its entitlements would include at least 
two hearings with the Design Review Commission, one with the Planning Commission and one 
City Council meeting) to approve the entitlements.   
 
RECOMMENDATION 
 
Authorize the City Manager to execute a Purchase and Sale Agreement with City Ventures, LLC 
for the purchase of 802 State Access Road, APN 157-970-03. 
 
ATTACHMENTS 
 

1. Commissary Purchase and Sale Agreement 
2. Planning Commission Resolution 2019-0210  


