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Staff is providing a follow up to the Housing Update that was provided to City Council 
during the March 14, 2019 meeting.  This report will provide additional information 
requested by City Council as well as request Council direction on the following: 

• Updated pricing for Woodside Park, Phase I 
• Direction on Unit  #4 in Woodside Park Phase I 

 
Recommendation  
Staff recommends that City Council discuss and take public comment to provide 
guidance on the following questions: 

1. Does City Council support the updated pricing for Woodside Park, Phase I? 
2. Which pricing option does City Council support for Unit #4 at Woodside Park 

Phase I? 
 
Background 
The City’s pricing objective for affordable housing is to limit subsidy levels to an average 
of 20% of the construction costs, while at the same time working to keep sale prices at 
an affordable/attainable level. This subsidy level is necessary for the City to continue to 
fund and reinvest in future housing developments given the extremely high costs of land 
and construction.  
 
Due to the fact that the Woodside Park Phase 1 project is located within the RDA, the 
City benefits from some additional pricing flexibility and therefor can sell some units 
above standard affordable/attainable pricing. This helps to reduce subsidy levels and 
create addition funds for future housing developments, as well as meets a growing 
demand of higher income subsidized housing for those without sufficient income to 
purchase market rate housing.  
 
1. Pricing for Woodside Park Phase I 
Woodside Park Phase 1 is scheduled for completion in early July. Staff has developed 
proposed pricing for the units, which are listed below. This proposed pricing schedule 
does not include Unit #4. 
 



 
 
The proposed subsidy level for Woodside Phase 1 would be at 32%. This percentage 
was calculated after removing the construction cost associated with unit #4 in the event 
that City Council directs staff to retain the unit. By selling the units at the pricing 
proposed above, the City would be able to direct the revenues from the project towards 
future projects. Council could choose to offer the units at lower AMI levels. This would 
increase the subsidy levels for the project and decrease funds for future projects. 
 
2. City Manager/Executive Housing Programs in Other Resort Communities 
Staff performed a study of other communities throughout the west to better understand 
executive housing programs in resort towns challenged by exceptionally high costs of 
housing. Survey results can be found in Exhibit A. Of 36 municipalities, 20 (56%) had 
residency requirements for their top manager (Town/City/County Manager and, in a few 
cases, Police Chief) and 14 (39%) offered a housing benefit.  Housing benefits are 
primarily in the form of a unit (3 bedroom condo, single family home, or townhome) to 
assist with the residency requirement to live in town at reduced rent.  The few cases 
where the unit is sold to the employee, the municipality retains the right to buy it back 
when they leave.  In most cases, the Manager chooses to live in the City-owned unit. 
The few times that the housing stipend was chosen, the City offered the city-owned unit 
for rent to other interested employees by way of a random lottery. In Frisco Colorado, 
Town Managers have consistently chosen to live in a city-owned townhome at reduced 
rent.  A number of municipalities that don’t currently provide a housing benefit indicate 
that they are expecting their elected officials to discuss proposals for a program in the 
near future.  
 
Overall, the surveyed showed the majority of the jurisdictions are experiencing 
increased difficulty with hiring in recent years due no housing unit being available. Many 
of them have or are working on securing units to help with recruiting high level positions 
within the municipality.  
 
In addition to the survey, staff conducted a cost analysis of two housing benefit options: 
stipend vs housing. According to the last six months of sales (Park City MLS data) the 
average cost for a 3-bedroom single family home within the Park City School District 
boundary was $1,306,702 ($741/sf).  The stipend required to make the mortgage 



payment on a $1.3M home affordable to someone earning the salary range of a Park 
City senior manager is $44,965 annually ($3,747 per month).  
 
Taxation of Housing Benefits 
Any housing benefit would be subject to taxation. The Finance Department has 
provided the summary below on the various scenarios of housing benefits and the 
taxation associated with each one.  
 

OPTION 1 – Provide Executive with house rent free (Market rate rent is around 
$3,500/mo). The City would use HUD’s Fair Market Rent for Summit County. 
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2019_code/2019summary.o
dn  The Fair Market rent for a 4-bedroom in Summit County is $2,078 and this is 
what the employee would be taxed. This is how the City currently calculates the 
taxable benefit for employees in City housing. 
 
OPTION 2 – Provide Executive a house at a discounted rent below market rate 
(rent $2,500/mo). Because the rent is above HUD’s Fair Market rent amount 
there would be no taxable benefit on a 4-bedroom with monthly rent of $2,500. 
The City could charge them any amount greater than $2,078 with no taxable 
impact. Again, if the City charged them below the Fair Market rent the difference 
between the rent charged and the Fair Market rent rate ($2,078) would be 
considered a taxable benefit. Example: If you charged a monthly rent of $1,500 
the taxable benefit would be $578 per month ($2,078 - $1,500 = $578). 
 
OPTION 3 – Provide Executive with a housing stipend ($3,500/mo) 
The stipend would likely be all taxable income just like our current housing 
benefit. 
 
OPTION 4 – Sell the house to the Executive at a discounted rate; City retains 
first right of refusal. If the City sold the house to an employee at a discounted 
rate, the difference between the market rate and the discounted rate would 
recognized as income to the purchaser. This difference would be the taxable 
amount at the time of transfer. 

 
Unit #4 at Woodside Park Phase I 
At the March 14, 2019, Housing Update, staff recommended the City retain one unit 
(1334 Woodside) and sell the remaining as affordable/attainable. City Council requested 
that staff return with three options related to Unit #4 in the Woodside Park Phase I 
project along with the financial data behind each option. Option 1 was to sell the unit at 
market rate (option removed based upon non-taxable bonds restrictions). Staff has 
listed two options below with the corresponding financial impact, pros and cons, and 
recommendation for each option. 
 

1. Retain Unit #4  
Retain Unit #4 to allow more time to discuss options and/or use the unit for future 
executive recruitments. The estimated subsidy for the entire Woodside Phase 1 

https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2019_code/2019summary.odn
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2019_code/2019summary.odn


with this option is 30% after removing the construction cost associated with Unit 
#4, and the average AMI at 89%. This option allows more time to determine the 
best use of the unit while still keeping open the option to sell in the future. The 
unit can be rented so not to remain vacant under a future determined process, 
priority and pricing. STAFF RECOMMENDATION 
 
2. Sell Unit #4 at attainable rate 
Sell Unit #4 at an attainable rate. This option ensures that the entire project is 
sold at an affordable/attainable price point. Staff recommends the sales price set 
at 150% AMI or roughly $729,000. The estimated subsidy level for the entire 
Woodside Phase 1 with this option is 33% after removing the construction cost 
associated Unit #4. The average AMI for the project would be 96%. 
 

Funding  
The City allocated approximately $19 million in Lower Park Ave RDA bond funds and $5 
million in Additional Resort Communities Sales Tax revenue to fund housing projects. 
The Woodside Phase I project costs $5,233,603 using LPA RDA cash and tax-exempt 
bond funds. It is anticipated sales will total $2,704,000. 
 
Attachments 
A – Survey Results – Community Housing Benefits 
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