
Attachment A: Affordable Housing Selection Process
Comparison of programs

Background:  In March staff presented a proposed selection process to City Council which 
included a flow chart and projection of timing.  After an initial discussion with Council, staff was 
asked to review other selection programs to see how the proposed program compared.  A total 
of 18 programs were reviewed and of those, eight were examined in more depth.  Staff also 
conducted two interviews with the programs that seemed most applicable.

Overview of findings:
Most selection programs include a weighting process which increases chances for applicants 
based on certain qualifiers. The most frequent qualifier is length of time employed within the 
target community. Other qualifiers include essential employees, single heads of household and 
length of time as a qualified applicant. In these cases, random lotteries are only held if 
applicants are tied in points. Only one program utilizes a pre-application process.  Of the eight 
programs reviewed more closely, five accept applications only when specific projects are ready 
or a re-sale comes up.  Also, re-application is required for every sale.  Three of the programs 
(Boulder, Aspen and Eagle County, Colorado) accept applications on a rolling basis.  

Program managers from Boulder, Colorado and Teton County, Wyoming were interviewed 
about their programs:

Teton County uses an on-line pre-application process that generates a database of pre-qualified 
applicants. This system requires review of initial information on an on-going basis to remove 
those not qualified.  Applicants are required to update their in-take form annually.  Notice of 
sales goes out to all persons in the database and a deadline is given for submittal of a full 
application.  Teton County provides several very good videos explaining the program and 
application instructions.  The program managers have gotten lots of good feedback on their 
program.  They formulated rules and regulations by taking proposals to community 
engagement events in 2018.  The one policy they are thinking of changing is the minimum 
occupancy requirements.  They may change the rule that a single person household can only 
purchase a studio or one-bedroom to allowing them to purchase up to a two-bedroom.

Boulder has a program of 750 units.  They accept full applications and “certify” applicants as 
eligible buyers on a rolling basis.  To be certified, applicants must complete a one-hour 
orientation session.  These sessions are held monthly and are available on-line as a webinar.  
Right now they are handling re-sales of about 50 units per year.  A 30 –day marketing period is 
required of all re-sales and certified applicants interested in the unit must submit a special form 
“Selection Process Entry Form” to compete for the unit.  Ranking is established through points 
for: fit to the unit, amount of time as a certified applicant and number of years working in 
Boulder. The manager interviewed felt the program works well, however he is a bit concerned 
about the number of certifications they do each year (350) for so few re-sales.



Comparison of Selection Processes
Place/Location Intake Application Selection and Follow-up Other Notes

Teton County, WY

On-line intake form adds 
applicant to a database to 
receive housing emails. 
Intake form must be 
updated annually or just 
prior to a selection if any 
changes have occurred. 
Responsibility is on 
applicant to keep it 
updated

E-mail goes out to entire 
database and responsibility is on 
applicants to determine if they 
qualify to apply for the unit 
(size/income qualifications for 
each particular unit are included 
in email). Applications are 
accepted within a certain 
timeframe.

After deadline, qualified applicants are 
assigned a number of chances based on 
qualifiers such as length of time working within 
target area; essential employees get an extra 
chance, etc. This information is sent to a third 
party who conducts the selection.  Winner is 
notified by phone and other applicants are 
notified of their ranking via email.  Winner  
looks at the unit and determines if they want to 
rent/buy the unit.  If not, next alternate is 
notified, etc.

Instructional videos are posted to website --
very helpful! 
http://jhaffordablehousing.org/691/The-
Weighted-Drawing-Process.  

Boulder, CO

As a first step- all 
interested applicants 
MUST attend a one-hour 
orientation session prior to 
applying.  Interested 
applicants must be 
Certified for the program 
prior to being eligible for 
any particular sale.

Full Applications are accepted on 
a rolling basis, reviewed and 
either Certified as qualified for 
the program or notified of 
ineligibility. Certification lasts for 
6 months and applicants must 
reapply within two weeks of the 
end of the 6-month period.

At the end of a 30-day marketing period for any 
particular unit, the selection process takes 
place.  All Certified households must submit a 
Selection Process Entry Form (SPEF).  If more 
than one household submits a SPEF Form, 
applicants are ranked in accordance with six 
different tiers according to an applicant's 
amount of time as a Certified household and 
number of years working within the City.  If 
more than one applicant is tied, a selection is 
held.

1-hour orientation classes are held monthly and 
as webinars.  All sales require a 30-day 
marketing period.

San Francisco, CA
No separate pre-
application or intake 
process.

Full Applications accepted for a 
specific project within a 
publicized timeframe.  
Candidates are able to get better 
chances via a number of ranking 
factors such as:  rent burdened; 
live or work within city limits; 
displaced tenant, etc.

Selection is conducted electronically using 
random.org.  First a ranked list is created of all 
applicants regardless of preference lists. Then 
each preference list is ranked via separate 
selection.  Once all groups are completed, 
preference group A ranking takes precedence, 
then group B, etc. and finally the general public 
list.

The preference lists are pretty complicated…not 
all preferences used for every project.  
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Aspen/Pitkin County, CO No separate in-take or 
pre-application process

Applications accepted and 
reviewed on a rolling basis (no 
mention of updating materials 
in a timely way).

Property is advertised and any qualified 
applicant may submit a "bid" sheet.  If more 
than one qualified applicant submits a bid 
sheet, candidates are ranked in accordance 
with how long they've worked in the 
community.  If more than one is equal in the 
length of time category, a random selection is 
held.

Crested Butte, CO
No separate pre-
application or intake 
process.

Full Applications accepted for 
a specific project within a 
publicized timeframe.

Applications are ranked according to number 
of years employed in Gunnison County and 
household size/fit to unit type. Lotteries are 
held as needed in several categories based on 
length of time a candidate has worked in 
Gunnison, County. 

Pleasanton, CA
No separate pre-
application or intake 
process.

Full applications are accepted 
for each unit or project and 
within a publicized timeframe.  

Applications are ranked in accordance with a 
points system.  Up to 21 points can be earned 
for:  living & working within City limits and 
length of time or relation to someone who 
lives/works within City limits; single parent 
heads of household; and/or disabled persons. 
Applicants are ranked based on number of 
points and for those who are tied, a random 
selection is held. Applications are not held for 
future lotteries. 

Applications must be re-submitted for each 
selection.
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Eagle County, CO No separate pre-application or 
intake process.

Full applications accepted on a rolling 
basis.

Qualified applicants submit "offers", the 
highest offer that doesn't exceed the 
maximum resale value wins the right to 
negotiate a sale.  If two or more offers are 
equal, they are ranked according to a points 
system based factors such as length of time 
working and/or living full-time in the County; 
owner of an existing affordable unit; special 
needs; household size and fit to the unit; and 
income. A random selection is held if 
candidates are tied in points value.

CC Community Housing in 
Springdale, UT

No separate pre-application or 
intake process.

Applications are accepted only for 
specific units /projects and within a 
finite timeframe.  After applicants 
receive conditional approval, they 
must submit a pre-approval from a 
qualified lender.  

Applicants are ranked in order of highest 
points.  Points are given for items such as 
income targets, working within city limits, # of 
years working, permanent disability, 55 and 
older with work history in city; and for 
essential service workers.  For those that tie 
in points, a selection is held (numbers placed 
on ping-pong balls).

Applications must be re-
submitted for each selection.


