
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: June 18, 2019

AGENDA TITLE: Update on Sausalito Ferry Landside Improvements 

LEAD DEPARTMENT: Administration

RECOMMENDED ACTION:
It is recommended that the City Council receive and discuss a report that provides an 
update on the Sausalito Ferry Landside Improvements Project.  This is an informational 
item with no formal Council action requested. 

SUMMARY
The Sausalito Ferry Landside Improvements Project is a major Capital Project that started 
in 2012.  This report outlines the project’s key milestones, funding and the recent issuance 
of a Request for Proposal (RFP) for Planning and Design Services.  It also provides a 
project timeline and calendar of anticipated next steps as the project progresses.  As 
noted above, this is an informational item with no formal Council action requested.

BACKGROUND
Sausalito Ferry Landing 
The City owns, operates, and maintains the landside of the Sausalito Ferry Landing. The 
Ferry Landside Improvements Project will include developing plans and constructing
improvements to the landside of the Sausalito Ferry Landing. 

The Project
The Project will enhance pedestrian spaces for residents and visitors including improved 
passenger staging and ticket vending areas. The Project will result in a safer and more 
efficient ferry passenger experience and provide incidental benefits to non-passengers.



The project will also compliment improvements to the adjacent waterside facilities (being 
delivered separately by the Golden Gate Bridge, Highway and Transportation District 
(“District”)) and better delineate areas for vehicle, pedestrian and other uses and improve 
circulation in this highly congested area.

KEY PROJECT MILESTONES
Settlement Agreement between the Golden Gate Ferry & the City (October 2017)
At the October 10, 2017 Council meeting, the Council voted unanimously to grant 
consent, with conditions, for the Golden Gate Bridge, Highway and Transportation 
District's revised plans to remove the existing Sausalito ferry landing and build a new ferry 
landing.  The agreement came near the close of a 45-day review period for the City of 
Sausalito to make a determination on the project. The review period, which is stipulated 
by the Bridge District's 1995 lease with the City, began on August 31, 2017 and was set 
to expire on October 15, 2017

The City Council vote granting consent for the project was a unanimous 4-0. The vote for 
consent included a list of 18 conditions of approval, which were accepted by the Bridge 
District.  The City of Sausalito's approval for the project brings an end to a process that 
began in September 2012 with the Bridge District's submission of an Initial Study/
Mitigated Negative Declaration for a Golden Gate Sausalito Ferry Terminal Vessel 
Boarding Rehabilitation Project.

Funding Agreement (April 2018)
At its meeting on Tuesday, April 3, 2018, the City Council approved a supplemental 
appropriation of $100,000 toward the Sausalito Ferry Landside Improvements project.  
This appropriation makes the City of Sausalito eligible for $2,000,000 in Federal Transit 
Administration funds and $400,000 from the Golden Gate Bridge, Highway and 
Transportation District.

Sausalito's appropriation of $100,000 will go toward project management, planning, and 
design services. Construction of landside improvements is expected to begin soon after 
the bridge district's completion of a new Sausalito ferry landing. The City Council granted 
consent to plans for the new ferry landing, with conditions, in October 2017.

The bridge district's planned completion date for the new ferry landing is summer of 2020.
The City of Sausalito is committed to working with the bridge district to coordinate 
schedules, develop additional funding for further improvements, and maximize public 
participation in the design development process. 

Design & Visioning Services Agreement (June 2018)
In June 2018, the City entered into a services agreement with Robert Hayes & Associates.  
The agreement specified that this firm would serve as the City’s primary consultant for 



the Ferry Landside Improvements project and would be responsible for managing a team 
of architects, planners, engineers, environmental and related consultants. 

Baseline Conceptual Design Presentation to City Council (October 2018)
At the October 30, 2018 Council Meeting, the City Council received a status update on 
the visioning phase of a project to make landside improvements to the Sausalito ferry 
landing. Intended to complement the waterside improvements to the ramp and float of 
the ferry landing, the landside work focuses on improving bicycle, pedestrian, and vehicle 
circulation in the surrounding areas, as well as improving public access to the waterfront.

The status update on landside improvements was presented by architect Robert Hayes 
of Robert Hayes + Associates.  Hayes presented a minimum project that would satisfy 
bridge district grant requirements, as well as two enhanced designs that introduce 
additional improvements beyond the minimum.  The estimated cost of the minimum 
project is $2.5 million.  As part of the presentation, John Eberle of the bridge district also 
reviewed the project schedule for waterside improvements.

The enhanced landside designs were presented to get feedback from the City Council 
and to kick off a community engagement phase that will ask residents and commuters to 
share their vision of landside improvements.

Council Project Update (January 2019)
In January, the City Council received a Status Update on the Ferry Landing Project.  The 
report indicates that the City made progress payments to Robert Hayes & Associates and 
members of the visioning team for their work on the project through November 2018.  
These payments totaled $29,180.  

The update also notes that on December 6, 2018, the City met with Ferry District’s 
Procurement Subrecipient Oversight staff.  At that meeting the City was advised that its 
selection process to retain the design and visioning team did not comply with the 
applicable Federal Transit Administration (FTA) requirements and the funds expended by 
the City on design and visioning services would not be allowed to count towards the City’s 
$100,000 match for the project.  However, City Staff time working on the project is eligible 
for reimbursement and can be invoiced to the Ferry District.

The Public Works Director directed the design and visioning team to cease work on the 
project.  An RFP for Planning and Design Services meeting the FTA requirements will be 
developed and issued by Public Works. 



RFP for Planning and Design Services
Request for Proposals (RFP) Issued (June 2019)
On June 7, 2019, the City of Sausalito issued a Request for Proposals (RFP) for Planning 
and Design Services for the Sausalito Ferry Landside Improvements Project.  The RFP 
invites qualified proposers to submit a response to the request for one or both scopes of 
work: 

 Package A 
Visioning and schematic design (30%) for the project

 Package B
Visioning and a full design (100%) for the project

The City will review the responses to the RFP and award an agreement to perform the 
work on the project under one of these two approaches (Package A or Package B).  

If the City awards the agreement for services under Package A, the proposer awarded 
the assignment for Package A services will be precluded from performing any further 
design services, beyond those included in the scope of services for Package A, for the 
Project. 

RFP Evaluation Process & Schedule
The City will separately evaluate Proposals for Package A and Proposals for Package.  
Depending on the number and quality of Proposals received for each package, the City 
may select a single Proposer or to shortlist two to three proposers.

Shortlisted Proposers may be asked to meet with the City to present their Proposals to 
the decision team and answer any outstanding questions. 

The anticipated schedule for this RFP is shown below:

RFP MILESTONE DUE DATE

Pre-Proposal Meeting June 18, 2019 

Deadline for Submitting Questions June 21, 2019 

Proposal Submission Deadline June 28, 2019 

Optional: Proposer Interviews (if requested by City) Week of June 30, 2019 

Notice of Intent to Award Week of July 7, 2019 

City Council Authorizes Award  July 16, 2019 

Execute Agreement July 18, 2019 

Notice to Proceed July 18, 2019 



Upon selection of a Proposer and Agreement execution, the Proposer will begin work on 
the project tasks.  Key Milestones scheduled after the Notice to Proceed will include: 

 Design Phase Workshops Fall 2019
 Initiation of Construction, Phase 1 Fall 2020 
 Completion of Phase 1 July 2021

FISCAL IMPACT
Funding for Phase 1 of the Sausalito Ferry Landside Improvements Project includes $2.4 
Million in Federal Funding from the US Department of Transportation and $100,000 from 
the City of Sausalito.  

The City Capital Projects budget includes $240,000 in the 2018-19 fiscal year and 
$500,000 in the 2019-20 fiscal year towards the cost of the project.  The balance of the 
project cost will be budgeted in future years, depending on the Ferry District’s project 
schedule.  These expenses will be reimbursed to the City by the Ferry District through a 
pass-through agreement with the Ferry District and US Department of Transportation. 

STAFF RECOMMENDATION
It is recommended that the City Council receive and discuss a report that provides an 
update on the Sausalito Ferry Landside Improvements Project.  This is an informational 
item with no formal Council action requested. 

ATTACHMENTS
Attachment 1: Request for Proposals (RFP) – Planning and Design Services for 

Sausalito Ferry Landside Improvements Project

PREPARED BY:  Brian Moura
Economic Development Advisor (Contract) 

REVIEWED BY: Mary Anne Wagner, Esq.
City Attorney

REVIEWED BY: David Bracken
Interim Public Works Director/City Engineer

REVIEWED BY:  Yulia Carter
Assistant City Manager/Administrative Services Director

SUBMITTED BY: Adam W. Politzer
City Manager


