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Bang the Table was founded in Australia in 2007 by two city planners.
Since then, they have become the global leaders in Online Community

Engagement, with more than 11 years of research, practice and real-
world experience.

The platform EngagementHQ has supported agencies of all sizes
launch more than 10,000 public consultations in five countries.
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Online Engagement:

Organizational
Development

Communications

* Helps you reach a wider audience

. - : : Public
Builds community capacity a Paiiciaiion
* Develops a deeper understanding

. - . Mediation
= Enables Public to Public interaction u

= Litmus test for in-person engagements | S
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EngagementHQ is a platform approach to online engagement. It
brings together 8 tools and 14 communication/participation widgets
that can be easily deployed on individual project pages.

The tools collect qualitative, quantitative and geospatial data from
participants. Combined with the widgets, it elevates awareness and
education of the project along with the opportunity to provide
valuable input all in one place.
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IAP2 Spectrum of
Public Participation
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Inform

To provide
balanced and
objective
information in a
timely manner.

“We will keep
vou informed.”

Promise

The |AP2 Federation has developed the Spectrum to help groups define the public’s role in any public paricipation process.

Consult

To obtain
feedback on
analysis, issues,
alternatives and
decisions.

“We will listen to
and acknowledge
yvour concerns.”

To work with the
public to make
sure that concerns
and aspirations are
considered and
understood.

“We will work with
you to ensure your
concerns and
aspirations are
directly reflected in
the decisions made.
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Collaborate

To partner with
the public in each
aspect of the
decision-making.

“We will look to
you for advice and
innovation and
incorporate this in
decisions as much
as possible.”

bang

Empower

To place final
decision-making
in the hands of
the public.

“We will
implement what
you decide.”
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EngagementHQ Online Model

Listen Inform Measure Build Community

Use a combination of forums, Communicate project updates ~ Advanced analytics and Capture participant information,
polls, surveys, maps and other  and key perspectives through reporting deliver actionable develop user profiles and target
tools to host and encourage newsletters, blogs, social and insights and data-driven communications for more

conversations and interaction.  rich media content. evidence for better decisions. meaningful interaction,
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The Tool Box...

FORUMS IDEAS PLACES STORIES GUESTBOOK
=

OPEN ENVIRONMENT MIXED ENVIRONMENT
Participants can engage with each other. Participants can see others’ contributions. Participants cannot engage

Comments, images and ideas are visible to the However, there is little peer-to-peer interaction. with each other. Data is stored

community. Some data is public, other data is admin-only. and accessible by admin.

If you only have access to a hammer, you'll always use a hammer.
EngagementHQ gives you an entire toolbox. Our complete suite of
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listening, information, analysis, reporting and relationship .-':; i

management features enable you to mix and match precisely the bang Z" ab/ e

right online tools for your community engagement objectives.




discuss and debate pertinent issues. Multithreaded

Forums
‘ . Home  City Website Engagement Projects Contact
A safe and interactive space for your community to _

discussions enable deeper engagement for passionate

stakeholders.

LEARN MORE

Multi-threaded discussion forums enable richer conversation -1,{

and deeper engagement with passionate stakeholders. bang table



ldeas

These "virtual post-it notes” are a way for your

Home City Website Engagement Projects Contact

community to share what inspires them. Ideas can
nclude images or media for context and participants

can like and comment directly.

Put community suggestions and concerns Lre
to a vote. bangthetable



Places
' v

Gather feedback and photos directly on a map with a

simple “pin” drop. Geospatial maps offer participants a o

fun way to engage and see their contribution on a map.

LEARN MORE

Tablet friendly geo-spatial surveys for

bangthetable *
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Stories

Help your community better understand, empathize,
and relate to others and your project. Stories can be

interactive and can include images or media to support

context.

Create understanding and empathy, rather than debate,

around emotionally-charged or complex issues. bangthetable.



Guestbook

Simple, streamlined, and moderated space for your
community to upload comments. Comments are

moderated to manage what appears publicly so your

engagement stays on topic.

Gather community feedback q{.:_-:
and ideas transparently. bangthetable



Q&A

Receive questions in a managed space that
accommodates your public or private responses. Q & A

is a great way to populate your community FAQs page.

LEARN MORE

Let your community ask questions — fi.-'
. ‘-'
before, during, and after project launch. bang table ’



Polls

Ask a single question and get immediate insight with

this quick and targeted tool. Polls are an easy way to

activate simple engagement with a single question.

Simple insights for simple questions.
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Surveys

Encourage your community to voice their opinions in a

convenient and guided way. Use images to make
questions engaging. Tag responses for deeper survey

analysis.

Gather quantitative data fast, j

for more informed decision making. bang table *



AMammoﬁnLaku— GOVERNMENT DEPARTMENTS OUR COMMUNITY SERVICES HOW DO ...

New portal for online
community engagement

& < a e AR

Pay Taxes & TBID Meetings & Agendas Report It Jobs Engage With Us Parks & Rec
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Home Town of Mammoth Lakes Website  Stay Informed!  The Parcel Sign In | Register

Engage.MammothLakes.ca.gov
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Home  Town of Mammoth Lakes Website  Stay Informed!  The Parcel Sign In | Register

Navigate to the ‘Notify
Me' page, The Parcel or
back to the Town’s
website.

Engage Mammoth Lakes!

Welcome to Engage Mammoth Lakes! Your online community engagement platform to give your feedback
and input on various projects and initiatives in the Town of Mammoth Lakes.

I
Engage.MammothLakes.ca.gov >

bangthetable

18



Navigate to the active
projects to have your
say!

\AVO‘G Aourn w'l'mvottaawelk""“'" =

Engage Mammoth Lakes!

Welcome to Engage Mammoth Lakes! Your online community engagement platform to give your feedback

and input on various projects and initiatives in the Town of Mammoth Lakes.

& S
THE HE
PARCEL :

The Parcel

Encuesta Inicial sobre
@ 20 May 2019

iPlanifiquemos The Parcel!

Velkommg Dobrodosll Zn. o 3

Selamat Datang‘—- Wa

Bienvenidos 2%

élcom " :

éni Bonvenon

ommen £ =
F<1%® = = Renvinam$ = £Banavin

What is Engage Mammoth
Lakes? Mammoth Lakes?

e

PARCEL

What do you Iove most about

Engage.MammothLakes.ca.gov

Follow us on Twitter!
Tweets by nofMammoth
& ToML

Shadv Rest Park is OPEN!
facebook.com/story.php?stor

@ TOML

Soﬂball season gets underway on June 17 -
get your team together!
facebook.com/story.php?stor

oth
BALD MOUNTAIN/ ANTELOPE
PRESCRIBED FIRE CONTINUES

Crews have been completing units on the
nroniect nuer the nact weak and nlan tn

Embed View on Twitter
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Participant Relationship Management (PRM)

Custom Sign-up Forms

The PRM Sign-up Form Builder allows you to capture essential
demographic and personal information about your community to
help establish your database of stakeholders. This custom sign-up

form becomes the core of your community database.

Advanced Database Twmport
Create Community (ronps
Advanced User Profiles

Simple Email List Segmentation

PRM gathers and integrates data and information so you can better . ‘e
understand and engage with the people who are interacting with you. bgng table *



Planning Online Engagement

1. Clear Problem Identification

Engagement for
S decision making
2 dery Targts,Deveop ormed requires you to

identify what you

need to know in
order to solve your

o, Communicaton Channels, Socil question, problem,

7, tmplemanseiien or project —“What

o Reoorti, Artyets s Fedba outcomes do you

Loop 21
want:

9. Evaluating, Improvising and
Closing the Project

10. Community Capacity Building

Information = Cornerstone of Engagement




Dashboard

e AT,

. The Site wide activity
' summary provides an
overview of all the
engagement across all of
campaigns.

It uses EngagementHQ's

unique Aware-Informed-
Engaged (AIE) visitor
typology to make it easy
to see just how engaged
your community is with
your site and individual
engagement projects.

Reporting + Analytics bang table



Deep Dive

Use the IDEA tool to
allow the community to
bring their ideas to the
table.

How can the Parks
and Recreation
Department
continue to provide
multi-purpose, year-
round, indoor and
outdoor recreation
opportunities
accessible to all
residents and
visitors?

These “virtual post-it
notes” are a way for the
community to share
what inspires them.

|deas caninclude
images/media and
participants can ‘like’
and comment directly.

Tell us your big ideal!

bangthetable *
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Project Timeline

@®

Development Objectives

The Parcel Development Team
will conduct small group public
interest interviews and facilitate
the first of three joint work
sessions between the Town
Council and the Planning and
Economic Development
Commission.

Land Use Plan Concept
Alternatives

The Parcel Development Team
will facilitate a four-day public
charrette aimed at producing
effective land use concept
alternatives based on
community feedback.

Preferred Conceptual Land Use
Plan

Based on community feedback,
the Parcel Development Team
will produce one preferred
conceptual land use plan, which
will be presented at the second
of three joint work sessions
between the Town Council and
the Planning and Economic
Development Commission.

Combined with
The Parcel
website,
EngagementHQ
will serve as a key
communication
and primary
engagement
platform for the
project.

The Parcel

THE
ARCEL

The Parcel (formerly the Shady Rest Tract) is an approximately 25-acre vacant lot located adjacent to the Town's
Downtown zoning district and several residential zoning districts. It is zoned for Affordable Housing, and was purchased
by the Town of Mammoth Lakes in March of 2018. The Town is currently undergoing a Conceptual Land Use Planning
Process that is projected to be complete at the end of 2019.

The Parcel property is heavily forested and slopes generally to the northwest with about thirty feet of elevation change
from the west boundary to near Tavern Road. There is a drainage course in the northwest area of the site that will
require investigation to determine wetland areas and delineate if wetlands are found. Vehicular access is available from
Center Street, Tavern Road, and Chaparral Road. There is a designated pedestrian access easement providing
connectivity to Manzanita Road. To be absolutely clear, the Shady Rest Tract is separate and distinct from Shady Rest
Park which is a USFS area at the north end of Sawmill Cutoff Road under Special Use Permit to the Town for
recreational uses.
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Questions...



