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Summary Recommendation 
Staff is recommending that Council authorize the City Manager to enter into a 
Memorandum of Understanding (MOU) in the amount of $60,000 in a form approved by 
the City Attorney’s Office. The funding for this MOU was budgeted for during the last 
budget process and is paid out of the General Fund. Oral or written updates on mental 
health to City Council are required before any allotment of funding. 
 
The MOU continues Park City’s financial contribution to a full-time Mental Health 
Director position at the Summit County Health Department. It has long been recognized 
that mental health is critical to population health, however, the public conversation 
around mental health and substance abuse has elevated in recent years. As the 
discussion increased many in the community began to ask for possible changes related 
to the mental health and substance abuse treatment system and programs in Summit 
County. One of the responses was Park City Council, reflecting the desires of the 
community, identified Citizen Wellbeing as a community Top Priority during their 2017 
Council Retreat. Summit County Council created a new contract Mental Health 
Coordinator position, which lacked benefits and a guarantee that it would continue past 
2017. During the budget process (June 2017) Park City Council budgeted $60k with the 
desire to contribute financially to this important cause. The MOU between Park City and 
Summit County details this financial contribution in order to ensure that the Mental 
Health Director position remains at the County as a full-time, benefitted position. 
 
Background 
In November of 2016 Park City Council reviewed the results of the recently completed 
Summit County Mental Health Services and Needs Assessment. To reach the results of 
the assessment, a citizen survey was distributed. From the responses, it was learned 
there was a shortage of mental health providers and services in Summit County. 
Strategic directives resulting from the assessment were to educate and cultivate 
awareness of mental illness within the community, increase capacity and access to 
timely treatment, improve coordination of treatment between providers, focus on 
building community partnerships and address funding gaps. 
 
Before launching a plan to create, improve, and/or increase services, it was important to 
assess resident experiences and potential gaps in what services were needed and 
provided with regards to mental health. Council reviewed the process for gathering the 

http://parkcityut.iqm2.com/Citizens/Detail_LegiFile.aspx?ID=2097&highlightTerms=mental%20health


information in the "Summit County Mental Health Assessment," and supported the next 
steps of developing a strategic plan to implement programs that could help members of 
the community. The Summit County Mental Wellness Strategic Plan was then created 
as a community-based effort led by a new contracted Mental Health Coordinator. 
 
The Summit County Mental Wellness Strategic Plan serves, not only as a document to 
guide the community in a shared direction, but also as a point of resilience in moving 
past the tragedies of 2016. With the passing of two Treasure Mountain Junior High 
School students, brought about by the synthetic opioid Pink (U-47700), three community 
initiatives arose as a direct result of these incidents. Brought together by the Park City 
Community Foundation, the Park City School District, CONNECT Summit County, and 
the Summit County Health Department collaborated on a unified response to mental 
health and substance abuse within Summit County. Expanding to include additional 
stakeholders such as law enforcement, mental health practitioners, non-profits, religious 
leaders, local governments, students, parents, concerned citizens, school board 
members and superintendents representing all three districts, the Summit County 
Mental Health Alliance was established.  
 
Building off of the Summit County Health Department's 2016 "Summit County Mental 
Health Assessment," the Alliance crafted five Strategic Directives and established five 
workgroups to address community needs as identified in the assessment. It was 
recognized that responsibility for improving mental health and substance abuse 
programs and services must be shared by public and private interests in the County. No 
single entity has all of the solutions and progress will require participation by the 
citizenry.  
 
Central to the five Strategic Directives was the need for a plan focused on improving the 
overall state of mental health and substance abuse within the County. In order to truly 
be effective, a detailed implementation plan with clear timelines and specific steps 
needed to be developed in alignment with these Goals. It is vital that all stakeholders 
play a role in the implementation and are involved in the process of creating these 
timelines and specific steps. The test of the plan’s usefulness will be defined by how 
effective it is in guiding decisions and creating the future to which citizens aspire.  
 
Recognized as a priority, the Summit County Council approved the funding to oversee 
the development and implementation of a strategic plan for all Summit County in their 
2017 budget. Summit County also funded a contracted Mental Health Coordinator 
position in order to address these issues. At the time, it wasn’t clear whether or not the 
position would be a full-time, benefited position past 2017. The City entered into on 
MOU with Summit County in order to ensure that the County continue to fund the 
Mental Health Coordinator. Terms of the MOU require a 6 month update of progress 
regarding the strategic plan progress—this was last given on May 31, 2018 (p. 85). 
 
 
 
 

https://d3n9y02raazwpg.cloudfront.net/parkcity/6dcb4427-1b22-11e8-9042-00505691de41-01133467-6d34-44a8-a801-0746aa501208-1527630718.pdf


Recommendations 
Staff recommends that Council authorize the City Manager to enter into a MOU in the 
amount of $60,000 enabling Park City to continue to financially contribute to a full-time, 
benefited Mental Health Director position at the Summit County Health Department. 
 
Department Review 
The Budget, Legal, and Executive Departments have reviewed this report. 
 
Funding Source 
The funding for this MOU was budgeted for during the last budget process and is paid 
out of the General Fund. 
 
EXHIBITS 
 
A – Memorandum of Understanding (MOU) between Summit County and Park City 
Municipal for Contribution for a Mental Health Coordinator 
 
 


	Subject: PCMC Contribution for a Mental Health Director
	Author:  Jed Briggs, Budget Operations and Strategic Planning Manager
	Department: Budget Department
	Date:  May 30, 2019
	Summary Recommendation

	City Council
	Staff Report

