
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: May 28, 2019

AGENDA TITLE: Treasurer’s Report for quarter ending December 31, 
2018

LEAD DEPARTMENT: Administration

RECOMMENDED MOTION:
Move to accept the Treasurer’s Report for the quarter ending December 31, 2018

BACKGROUND

The City of Sausalito’s adopted Investment policy provides guidelines for the prudent 
investment and outlines the policies for maximizing the efficiency of the City’s cash 
management system. The management and oversight responsibility for administering the 
City’s investments is delegated to the Director of Administrative Services/Treasurer, who 
monitors and reviews investments for consistency with the Council-approved investment 
policy. 

The investment policies and practices of the City of Sausalito are strictly based on state 
law and prudent money management. The investment of funds for the City is directed to 
the goals of safety, liquidity and yield, while meeting the cash flow needs of the City 
through prudent investment of unexpended cash.

All funds are invested in accordance with the City’s Investment Policy and the authority 
governing investments set forth in the California Government Code, Sections 53601 
through 53659. The investment policy for bond proceeds is contained in the relevant bond 
documents approved by the City Council at the time of the issuance of the debt. 

It is an industry practice and the CA Government Code requirement that municipalities 
provide the governing body a report regarding the City's investment activities on a 
quarterly basis to ensure "compliance” with the statement of investment policy. In 
accordance with Government Code Section 53600 et seq., the City’s Treasurer is 
required to provide the City Council with a report on investments on a quarterly basis. 



The City has not complied with this requirement on a consistent and timely basis in the 
past, which was brought up during the annual audit conducted by Maze & Associates. 
Staff has committed to implement a new practice of presenting the Treasurer’s Reports to 
the Council on a timely basis moving forward to enhance internal control, as discussed 
during the Finance Committee meetings on March 11, 2019 and April 8, 2019. 

DISCUSSION

As shown in the Treasurer’s Report (Attachment 1), the City’s investments are in external 
investment pools listed at cost, as well as its fair value, not amortized cost, in compliance 
with Governmental Accounting Standard Statement 31. The City’s investment practices 
strictly follow Government Code Section 53600 et seq., the City’s investment policy and a 
prudent person’s rule. 

The Treasurer’s Report summarizes the City’s cash position and distribution across funds
for the quarter ending December 31, 2018. Historical cash flow trends are compared to 
current cash flow requirements on an ongoing basis to ensure the City’s investment 
portfolio will remain sufficiently liquid to enable the City to meet all reasonably anticipated 
operating requirements. As of December, 2018, the portfolio contains sufficient liquidity to 
meet at least the next six months of expected expenditures by the City. 

The City’s cash and investment portfolio, at fair market value, as of December 31, 2018 is 
$29,215,436, of which $10,055,668 is placed with the State Controller’s Local Agency 
Investment Fund (LAIF), $10,363,938 is placed with Bank of New York (BNY), $7,202,309
in the Bank of Marin Operating Account, $1,593,522 in the PARS Trust. The investment 
placed with BNY includes $5,542,456 of bond funds and $4,821,482in CoP funds. The 
City included the checking account balance as part of the total investment report. 
Although a checking account is not a typical investment account, including this balance 
shows the total cash on hand for the quarter.

The City’s investment portfolio increased by $3,651,238, from $25,564,198, this reporting 
quarter ending December 31, 2018 compared to the last quarter ending September 30, 
2018. The increase is primarily attributable to collection of the Teeter advance from the 
County of Marin, as well as excess ERAF from the County, and collection of Sewer 
charges that were paid by the County as well. The Treasurer’s Report (Attachment 1) 
includes details of cash and investments which are held by institutions. 

ALTERNATIVES
Not to accept the Treasurer’s Report for the quarter ending December 31, 2018 and/or 
provide staff with alternate direction. 

FISCAL IMPACT
None



STAFF RECOMMENDATIONS

Staff recommends that the City Council move to receive and accept the Treasurer’s 
Report for the quarter ending December 31, 2018. 

ATTACHMENTS

1. Treasurer’s Report for the quarter ending December 31, 2018

PREPARED BY: Yulia Carter, Assistant City Manager and Admin. Services Director
REVIEWED BY: Mary Wagner, City Attorney 
SUBMITTED BY: Adam W. Politzer, City Manager


