
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: May 28, 2019

AGENDA TITLE: Approval of a contract amendment with Vavrinek Trine 
Day & Co., LLP (VTD) 

LEAD DEPARTMENT: Administration

RECOMMENDED MOTION:
Adopt the attached Resolution to approve a contract with the Vavrinek Trine Day & Co., 
LLP (VTD) for financial consulting and accounting services.

BACKGROUND

The City entered into a professional services agreement with VTD, the certified public 
accounting firm to assist the City with the year-end closure and preparation of the 
Comprehensive Annual Financial Report (CAFR) in December, 2019 under the City 
Manager’s authority not to exceed $25,000. The VTD is a certified public accounting firm 
since 1948, ranked in top 100 CPA firms nationwide with extensive list of the Bay Area 
municipal clients. The VTD staff worked very closely with the City’s Finance staff on 
reviewing the City’s books and assisting with annual closing entries, note disclosures to 
comply with GASB 68 and 75 requirements, preparing journal entries and general ledger 
reconciliations, as well as complex multi-year adjusting entries that contributed to reduced 
liabilities and increased fund balances in multiple city funds. Altogether, the assistance 
from VTD enabled staff to close the books and produce the annual CAFR report that was 
presented to the City’s Finance Committee and City Council in April, 2019. 

DISCUSSION

As the second phase of the VTD’s engagement, the firm will continue assisting the City 
with the mandated financial reporting, as well as helping with the preparation for the FY 
2018-19 year-end and preparation for the upcoming interim audit work scheduled in July, 
of 2019, as well as documenting recommended changes to procedures and accounting 
practices, implementing best practices for better internal control and efficiencies,
providing training to Finance staff, and other related accounting work. 



The VTD staff hourly rates defined in the contract are as follows: 
Manager $165
Accounting Supervisor $145
Senior Accountant $110
Staff Accountant $85

Although, staff is planning to continue using the VTD’s knowledge and expertise next 
fiscal year as well, the scope of work is expected to be gradually reduced, once the 
routine accounting procedures are established and City staff is fully up-to-speed on the 
revised internal financial procedures, required mandates and best practices.

ALTERNATIVES
Not to approve the contract amendment or provide staff with alternative direction 

FISCAL IMPACT
The requested contract amendment is estimated not to exceed $25,000 for the remainder 
of the FY 2018-19. This additional cost will be partially offset by projected salary savings 
in Administrative Services Department and will not require any additional budget 
amendment.

STAFF RECOMMENDATIONS
Staff recommends that the City Council adopts the attached Resolution approving a 
contract amendment with the VTD for financial consulting and accounting services.

ATTACHMENTS

1. Resolution approving a contract with the Vavrinek Trine Day & Co, LLP

PREPARED BY: Yulia Carter, Assistant City Manager and Admin. Services Director
REVIEWED BY: Mary Wagner, City Attorney 
SUBMITTED BY: Adam W. Politzer, City Manager


