
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: May 28, 2019

AGENDA TITLE: Approve and Authorize the City Manager to Execute 
Amendment No. 1 to the Professional/Consulting 
Services Agreement with Harris & Associates for 
Sausalito Emergency Disaster Recovery Advisory 
Services and Mudslide Update

LEAD DEPARTMENT: DPW-Engineering

RECOMMENDED MOTION: Adopt a Resolution of the City Council of the City of 
Sausalito Approving and Authorizing the City Manager to Execute Amendment No. 1 to 
the Professional/Consulting Services Agreement with Harris and Associates for 
Sausalito Emergency Disaster Recovery Advisory Services

SUMMARY
The process to remove debris resulting from the February 14, 2019 mudslide is 
underway.  The City of Sausalito hired Harris & Associates to provide staff 
augmentation services in developing a recovery strategy for debris removal, 
infrastructure design, permitting, construction and financing. To continue the work staff 
is seeking budget augmentation in the amount of $25,000.

BACKGROUND
In the early morning of Thursday, February 14, 2019 a mudslide occurred above the 
400 block of Sausalito Boulevard.  The slide originated above Sausalito Blvd on 
National Park Service Property.  The slide crossed Sausalito Blvd destroying the duplex 
at Nos. 406/408 and continued downslope destroying the house at 57 Crescent Ave.  
There was significant damage to the duplexes at 428/430, 412/414 and 402/404 
Sausalito Boulevard, including loss of decks, entries, carports, utilities and significant 
loss of personal property.  Please refer to the following City Council meetings for prior 
items and presentations related to the Sausalito Mudslide:

 Special City Council Meeting February 18, 2018
 Regular City Council Meeting February 26, 2019, Item 7.A



 Regular City Council Meeting March 12, 2019, Item 7.A
 Regular City Council Meeting March 26, 2019, Item 5.D
 Regular City Council Meeting April 16, 2019, Item 5.G
 Regular City Council Meeting May 14, 2019, Item 5.A

Additionally, the City website maintains a “Latest News on the February 14 Mudslide” 
webpage which is regularly updated.

Post slide, the City interviewed three different consultants to provide services to 
develop a path forward for debris removal, infrastructure repair and ensuring that the 
City met the requirements of state and federal agencies to ensure reimbursement to the 
maximum extent possible of funds spent by the City.  

On April 8, 2019 the City entered into a Professional/Consulting Services Agreement
(“Agreement”) with Harris & Associates (“Consultant”), Attachment 4, under the 
contracting authority of the City Manager as permitted by Sausalito Municipal Code 
Section 3.30.130 which allows the City Manager to contract for professional/consulting 
services up to and including $25,000. The value of the Agreement is $24,500.

The Consultant’s scope of services are described in Attachment 4 and generally 
consists of emergency staff augmentation services in developing a recovery strategy for 
debris removal, infrastructure design, permitting, construction and financing. 

To date the Consultant has:
 Prepared a suggested scope for comprehensive project management services 

that include technical studies, design, and construction management for debris 
removal and utility & street repair.

 Prepared bid documents for debris removal
 Coordinated support from Cal OES for procurement document review and 

verification of Multi-Jurisdictional Local Hazard Mitigation Plan status
 Developed an overall recovery timeline, including the phasing of key activities
 Attempted LiDAR analysis using pre and post data

The Consultant’s current priorities are:
 Developing a permitting and compliance strategy (CEQA, NEPA, Regional Air 

Board, etc.)
 Providing some additional inputs into the debris removal bid documents
 Determining the local landfill requirements
 Preparing to support the debris removal bid process
 Preparing for the Cal OES/FEMA Applicants Briefing

  



DISCUSSION/ANALYSIS 
At this time it is necessary to amend the Agreement and augment the consultant’s
budget by an additional $25,000 (for a total amount of amended Agreement will be 
$49,500).  The scope of the work has expanded to include environmental compliance 
and permitting support, see Attachment 3.

Next steps:
The Consultant will be in attendance for the May 28, 2019 meeting to provide 
information on next steps, which generally includes:

 Continuing with the Consultant’s current priorities, 
 Putting out to bid and then award of the Debris Removal Bid Package (under 

review by outside legal counsel & then by Cal OES),
 Putting out a Request for Proposals for professional services for technical 

studies, construction management, and project administration for the work and 
then hiring a consultant,

 Obtaining rights of entry and easements from property owners to allow work to 
take place on private property including debris removal, stabilization, and for 
installation of permanent City maintained stormdrain and sanitary sewer facilities,

ALTERNATIVES
There are no recommended alternatives for moving forward with the removal of the 
debris, infrastructure repair and maximizing financial reimbursement from state and 
federal sources.

FISCAL IMPACT
The recommended amendment to the consultant’s contract in the amount of $25,000 
are proposed to come from the Professional Services account.  The federal major 
disaster declaration of May 1, 2019 allows for the possibility of federal funds to be
provided to public agencies and individuals to help them recover from disaster.  The 
exact amount of funds that will be made available has not yet been determined.  The 
Federal Government will reimburse up to 75% of all City of Sausalito incurred costs, 
including debris removal, repairs, design, construction management and project 
administration.  The State of California will reimburse up to 18.75% of the above costs, 
leaving at a minimum the City of Sausalito to pay for 6.25% of incurred costs.

STAFF RECOMMENDATIONS
Adopt a Resolution of the City Council of the City of Sausalito Approving and 
Authorizing the City Manager to Execute Amendment No. 1 to the 
Professional/Consulting Services Agreement with Harris and Associates for Sausalito 
Emergency Disaster Recovery Advisory Services



ATTACHMENTS

Attachment 1-      Draft Resolution
Attachment 2 -     Draft Amendment No. 1 to the Professional/Consulting Services   

Agreement with Harris & Associates
Attachment 3-      Sausalito Emergency Disaster Recovery Advisory Services & 

Addendum 1 (May 16, 2019)
Attachment 4 –   Professional/consulting Services Agreement with Harris & Associates

PREPARED BY: Andrew Davidson, PE, Senior Engineer     
REVIEWED BY: David Bracken, PE, Interim Director of Public Works and City 

Engineer, Interim Director of Public Works and City Engineer
REVIEWED BY: Yulia Carter, Assistant City Manager and Administrative Services   

Director 
REVIEWED BY: Mary Wagner, Esq., City Attorney
SUBMITTED BY: Adam W. Politzer, City Manager


