MEMORANDUM

To:

Board of Directors

From:

Tom Bakaly, Chief Executive Officer

Date:

May 16th, 2019

Subject:

Staff Report of Activities

ADMINISTRATION
Drug-Free Communities Grant Update: The funding opportunity announcement for the
Drug-Free Communities (DFC) grant program was released by the Department of Health
and Human Services and the Substance Abuse and Mental Health Services
Administration on May 8. As mentioned in previous Board updates, this is a grant program
that we’ve been carefully tracking for several years and working collaboratively with the
Franklin County Regional Council of Governments in Massachusetts to prepare and
increase our readiness to submit an application. The goal of the Drug-Free Communities
Grant program is to reduce substance abuse among youth and, over time, reduce
substance abuse among adults by addressing the factors in a community that increase
the risk of substance abuse and promoting the factors that minimize the risk of substance
abuse. These grants are intended to establish and strengthen collaboration among
communities, public and private non-profit agencies, as well as federal, state and local
governments to support the efforts of community coalitions working to prevent and reduce
substance abuse among youth. Approximately 150 coalitions will be chosen to receive up
to $125,000 per year for up to five years. During the past 3 years, BCHD has established
five subcommittees to address these issues – comprised of students, parents, providers,
school leadership and community members – and launched the Beach Cities Partnership
for Youth in January 2019.
The grant application requires a 12-month coalition action plan that includes seven
strategies for community-level change including 1) providing information; 2) enhancing
skills; 3) providing support; 4) enhancing access/reducing barriers; 5) changing
consequences; 6) changing of physical design and 7) modifying/changing policies.
Additionally, the grant requires letters of agreement from 12 sector representatives
including a student, parent, business, media, school, youth-serving organization, law
enforcement, religious organization, civic/volunteer group, healthcare professional,
state/local government agency with expertise in substance use prevention and another
organization specializing in substance use prevention. It is a very large commitment to
apply for this grant, but we think the time is right to consider this opportunity. The deadline
to apply is July 8. We will be having a policy committee meeting in the month of June to
review any policy requirements or changes and we will bring a recommendation to the
June Board meeting.
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Budget: We are very pleased with the collaborative budget process and the short-term
financial position of the Health District. At the May Board Meeting we will be presenting
the budget for the 2019-20 Fiscal Year that begins on July 1, 2019. Our spending plan
aligns with the newly adopted health priorities of Nutrition and Exercise, Social-Emotional
Health, Substance Use, and Cognitive Health. We will be discussing capital expenditures
and the impact on capital reserves as we enhance planning efforts for the Healthy Living
Campus.
Our Long-Term Financial Plan has been updated to reflect current data, and still shows
that our financial outlook is healthy for the next 2-3 years, but we and our programs will
be adversely impacted by rising 514 Prospect Building costs unless the campus is
redeveloped.
Healthy Living Campus: At the May Board meeting, we are recommending that the
Board authorize a contract with an Environmental Impact Report consultant and we begin
the EIR process. Our staff has begun informational meetings with Redondo Beach staff.
MICRO ENRICHMENT GRANTS
In compliance with AB 2019, BCHD adjusted our micro enrichment grant process to
include two competitive funding cycles per fiscal year. The first Micro Enrichment grant
application period occurred between October 15, 2018 and November 9, 2018 with a
total of $22,500 in available funding. Nine grant awards totaling $21,200 were made in
that first window.
The second micro enrichment grant funding cycle opened March 18, 2019 and closed
April 15, 2019 with an additional $22,500 in available funding. Eleven Micro Enrichment
Grant applications were received. The following grants totaling $18,150 were approved:
Leadership Manhattan Beach: $4,800
 AED machines for Manhattan Beach Police department vehicles
Mira Costa Grad Night: $1,000
 Scholarships for Grad Night
Re-Active: $4,500
 Outdoor workshops for individuals with neurological injuries
Rebekah Chang Yes/And: $2,880
 Improv skills workshops for individuals with dementia and their care partners
The Financial Aid Shop: $4,970
 Financial Aid workshops for students and families
These awards complete the micro enrichment grant process for fiscal year ’18-’19 with a
total of $39,350 in awards. The next micro enrichment grant opportunity will be
announced in October 2019.
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LIFESPAN PROGRAMS
Youth Services
Youth Services Director, Ali Steward, will present a poster and lead a roundtable
discussion about the Body-Mass Index results in the Redondo Beach Unified School
District (RBUSD) at the Childhood Obesity Conference in July. Nearly 2,000 attendees
from across the country are expected. Conference hosts include The California
Department of Public Health, California Department of Education, Nutrition Policy Institute
UC Division of Agriculture and Natural Resources, The California Endowment and Kaiser
Permanente. The 10th biennial Childhood Obesity Conference is the nation’s largest,
most influential collaboration of professionals dedicated to combating pediatric
obesity/overweight. This will be the first time the BMI results are presented to the
academic and public health communities. Additionally, through a partnership with the Los
Angeles County Department of Public Health’s Chief Science Officer Paul Simon, MD,
MPH, Youth Services is working on a community health report about the BMI results with
an epidemiology graduate student from UCLA. The childhood obesity rate in RBUSD
schools is currently 6.4%.
The Garden Angels built an herb garden bed at Alta Vista Elementary School with money
that was donated by the Lions Club. The herbs will be used in the culinary portion of the
LiveWell Kids Garden harvest lessons, enhancing the tasting activity for the students. The
herbs are growing in nicely and the Lions Club visited the campus to see the garden and
received a thank-you card from the school. In other garden news, the last of five LiveWell
Kids Garden lessons for the 2018-19 school year is currently being implemented in the
elementary schools during the month of May. In Module 5, trained parent docents are
teaching elementary students about warm season crops as they prepare the soil in their
garden beds and plant seeds to grow a salsa garden. During the lesson, students
participated in a fun review game to see what they remember from this year’s garden
lessons.

Blue Zones Project (BZP)
BZP has focused on environmental and policy change through the Community Policy
Sector since 2012. There have been three general phases of our work with our three city
partners: 1) policy adoption, 2) supporting built environment projects and 3) community
engagement. We recognized early on that educating residents about livability concepts,
the civic process and how to get involved was important but have re-focused our efforts
in 2019 through the Community Engagement Plan that Jacqueline Sun, Senior Policy
Analyst, created in concert with the Livability Committee.
For the fifth year in a row, Blue Zones Project partnered with the North Redondo Beach
Business Association’s annual Walk About Redondo Beach event. The family-friendly
event invites residents, locals and visitors to get out of their cars and walk Artesia
Boulevard to experience the corridor as a neighborhood, discover the local businesses
and connect with their neighbors and community. In years past, we have supported the
event by staffing a registration booth and assisting with collateral, promotion, volunteers
and overall planning. This year, we shifted to create an experiential Pop-up Park along
the 2.8 mile circuit near the North Redondo Beach Bike Path. The goal of the Pop-up Park
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Page 3 of 22

was to create a dialog and vision for what things could be added to Artesia Blvd. to make
it more family-friendly, support economic growth and promote safety. The Pop-up Park
included:
 A comment board asking two questions with the feedback being shared with the
appropriate city departments.
o What do you love about Artesia Boulevard?
o What would make Artesia Boulevard event better?
 Kid and adult-friendly play – we offered games and activities that invited people to
join and encouraged dialogue.
 Parkette – we created a space with tables, chairs, picnic blankets and shade for
people to sit, eat, play and relax.
The response to the Pop-up Park exceeded our expectations in that families, especially
those with young children or older adults, stopped by, played together, met neighbors,
and appreciated the opportunity to provide feedback about Artesia Boulevard.
In addition to the Pop-up Park, two Jane’s Walks were hosted during Walk About
Redondo by Councilmembers Emdee and Gran. They provided updates on the new CVS
and Grocery Store Outlet, Galleria Mall, lighting and median upgrades and storefront
improvement program. The Jane’s Walks were two of eight Beach Cities Jane’s Walks
organized for the second year in a row during the month of May here in the Beach Cities.
The Jane’s Walk is an annual festival of free, citizen-led walking conversations
inspired by Jane Jacobs, one of the first modern urbansits. They take place in
hundreds of cities around the world encouraging people to share stories about their
neighborhoods, discover unseen aspects of their communities, and use walking as a way
to connect with their neighbors. The other Jane’s Walks organized by some of our Blue
Zones Ambassadors were:
 Reimagining the Riviera, Led by Steve Gerhardt (Livability Committee member)
and Jeff Ginsburg
 Explore the Parks and History of Manhattan Beach, Led by Fred Manna (Livability
Committee member)
 Sunset Trail Hike in Palos Verdes, Led by Prakash Dheeriya (Moai Lead)
 Open Space and Parks in Hermosa Beach, Led by George Schmeltzer (Livability
Committee member)
 Hermosa Beach Historical Audio Tour, Led by Adam Malovani
 A Pedestrian’s Point of View, Led by Teri Cannon (Power 9 Programs Committee
member, Moai Lead)
A goal of the Community Engagement Plan is to provide experiences that create a
connection among community members, elevate the conversation about the nexus
between urban design and mental health, and facilitate a dialog about trade-offs that
creates a space in which people can honor each other’s perspectives. The Pop-up Park
was our initial pilot in the design of these experiential activities. We plan to incorporate
these into our BCHD community events, workshops and activities as well as identifying
opportunities to partner with the cities to test new techniques for community engagement
and input.
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Community Services
Our Adaptive Mobility support group is for people who have had a stroke or a related
disorder and wish to meet with others for social and recreational activities. The class is
ongoing and free to attend and focuses on motor and cognitive skill-based exercises,
group discussions and education information. Our social work facilitators have begun to
expand mindfulness programming as well. Some of the exercises include mindfulness
breathing, mindfulness observation of an object in nature, mindfulness appreciation and
mindfulness listening. The group participants have responded well to these activities and
enjoy the mindfulness breathing and mindfulness appreciation the most. The group takes
an active role in sharing their feedback from the exercises and how it contributes to their
quality of life.
The Community Services care manager Rosalie Rapas presented to the Hermosa Beach
Kiwanis Club to educate the members on our offerings and support to the community.
She reviewed our care management program, free workshops and support groups,
information and referral program and volunteer support for the community. The audience
had great questions, and some had interest in our volunteer opportunities and care
management for their loved ones. They would like us to attend their meetings annually to
continue to keep their members informed.
We continue to have great success with our Brain Buddies volunteer program that
focuses on supporting care management clients who have mild cognitive impairment or
dementia. Brain Buddy volunteers meet one-on-one with these older adults to help keep
their minds healthy, active and engaged. Meetings include evidence-based socialization,
games and structured activities like games, music and art. We recently were sent these
beautiful pictures from a volunteer who shared how much the client enjoys completing
these pieces of art and looks forward to their visits!
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RESOURCE / FITNESS SERVICES
Center for Health and Fitness (CHF)
CHF will be celebrating National Senior
Health & Fitness Week May 27-May 31.
This is the nation’s largest health event
encouraging all older adults to take action
towards maintaining and improving their
health.
We will be offering FREE classes, health assessments and lectures offered by local
health providers. Now that we are a certified medical fitness facility, we are able to
establish more relationships with local health providers and have created a robust
schedule of activities for this year, including:
Medicare 101 with SCAN
Back Pain Lecture with Dr. Ajiboye
Balance & Falls with Carina Escudero
Testa, DPT
Shoulder
Workshop
with
Carina
Escudero Testa, DPT
Arthritis Lecture with Dr. Andrew Foster
Balance Screen Test
Center for Optimal Aging Booth
Bone Sonometry Screening with Pacific
Health & Wellness
Lowering Your Blood Pressure Through
Diet with Dianne Stasso, CHF RD
Fatigue
Management
&
Energy
Conservation with Center for Optimal
Aging
Apnea & Breathing Clinic South Bay with
Dr. Bryan Baker
For clinical programming, we are continuing our outreach to Torrance Memorial and
Providence Little Company of Mary for referrals to our medical exercise training classes,
including pre-hab. We also met with Kaiser to discuss potential referrals and they showed
interest in bariatric referrals. We will continue working closely with these groups and
begin to build our programming over the course of this year.
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AdventurePlex (APlex)
AdventurePlex is gearing up to host 11 weeks of Summer Camp beginning June 17
through August 30. We have extended our hours of camp by one hour and lowered our
prices by $30/week. We are shooting for full capacity of 150 campers per week.
Our camps are accredited by the American Camp Association (ACA) and our staff is
trained in CPR and first aid. We are also very excited to be teaming up with the Youth
Services department for staff training and infusing mental-emotional and social health
concepts into our daily routines.
Campers will enjoy a newly renovated play structure, cooperative games on the sport
court, arts and crafts, yoga, rock climbing, ropes course, gardening and weekly trips to
the beach and other popular destinations, including Discovery Cube this year. Camps are
for ages 4-12 and we also offer a Counselor in Training program for ages 13-16.

BCHD Employee Wellness
The City of Redondo Beach’s spring wellness challenge, “Spring into Social Well-being,”
running from April 15-May 26th is focused on connecting city employees, building team
morale, learning about other departments and being active together. Activities include
department Open Houses, Meet & Greets, fitness classes and a scavenger hunt. The
Open Houses and Meet & Greets have been well attended by city employees mainly
working from the City Hall and Community Services. To garner participation and offer
wellness activities to the Public Works department, the District and Redondo Recess
Wellness Committee schedule calisthenics and dynamic movement classes at the
different Public Works office locations. The first class was a success with 28 participants
from Public Works!

Redondo Beach Unified School District
The District is supporting the Redondo Beach Unified School District (RBUSD) with a
worksite wellness program slated to launch in August of 2019 with participation from three
schools (Birney, Beryl, and Parras). The program will include biometric screening, health
risk assessment and four wellness challenges throughout the school year. The first
wellness challenges will focus on nutrition.
May 16th, 2019
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HUMAN RESOURCES
BCHD regularly host groups to assist
with service projects throughout the year.
In April, 24Hr HomeCare and Canyon
Verde helped in the LiveWell Kids garden
by harvesting and pulling weeds.

On Saturday, April 13, BCHD’s annual Volunteer Recognition Brunch was “out of this
world” with more than 180 celebrants in attendance at the Crowne Plaza in Redondo
Beach. The ballroom was filled with laughter, conversations, a heartfelt awards ceremony
and lots of prizes donated by local businesses. Attendees were treated to a delicious
brunch and had the opportunity to visit the space-themed photo booth and take photos
home with them. During the event, we recognized five recipients of our Core Value
Awards, our CHF Spirit of Wellness Volunteer award recipient, and Jane Renke for 40
years of service (pictured above).
Included are some of the words of thanks BCHD received following this event:
From Jane Renke, 40 Years of Service Recognition: Thank you for the fabulous Volunteer
Brunch and your beautiful tribute to me. You did a tremendous job on every aspect of the
Brunch and deserve a special thank you.
From Bob Cashion, Core Value Excellence Award Recipient: I wanted to drop a note to
let you know how much Sandy and I enjoyed the Appreciation Brunch on Saturday. Your
kind words and “out-of-this-world” energy made us feel very special. Please pass on my
thanks to the other staff members who worked so hard to make Saturday a very
successful event. Blessed to be a BCHD Volunteer!
From Melina Turkolu, Center for Health & Fitness Volunteer: Thank you so much for the
lovely brunch on Saturday. It was so well done and I really enjoyed attending.
Photos taken from the event can be viewed on our Facebook page here:
https://www.facebook.com/pg/beachcitieshealth/photos/?tab=album&album_id=101578
29350402908
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FINANCE
FY18-19 APRIL
Financial Reporting. As shown by the chart below, the BCHD fiscal year-to-date April
2019 actual (green line) operating results is a Net Income of $2,117,000. The budgeted
(blue line) Operating Income fiscal year-to-date April 2019 is $1,187,000. Resulting in a
favorable variance to budget year-to-date of $930,000 before capital expenditure
payments.

FY18-19 Actual vs. Budget Cumulative Operating Surplus (Deficit)

Actual

Excludes Capital Expenditures
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In the Month of April, the District budgeted Net Income of $161,000 and incurred an
actual Net Income of $279,000, resulting in a $118,000 positive variance to the budget.
April net revenues were $1,231,000, a positive $51,000 variance to the budget mainly
due positive variance of $40,000 for Sunrise Joint Venture and $13,000 interest income,
off-set by <$2,000> variance for Health & Fitness operations.
Net expenses were $952,000 with a favorable variance to the budget of $67,000.
$28,000 in payroll, $14,000 of Insurance dividend credits from BETA WC, and General
Liability, remaining $25,000 in various categories, like Health Funds, etc.
May 16th, 2019
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Total Revenues. Actual district-wide fiscal year-to-date April 2019 revenues are
$12,398,000. Budgeted district-wide fiscal year-to-date April 2019 revenues are
$11,779,000, resulting in a positive revenue variance of $618,000, <$58,000> in Health
& Fitness Operations and positive $676,000 in Other Revenues.
The notable revenue variances April fiscal-year-to-date compared to the budget are as
follows:
 Total Health and Fitness Operations actual year-to-date revenues are $2,356,000
compared to budgeted revenues of $2,414,000, variance of <$58,000>. Actual
revenues compared to prior year revenues are better by $77,000.
o Center for Health and Fitness (CHF) total actual revenues are $1,218,000,
<$42,000> variance to budgeted revenues of $1,260,000 and positive $55,000
variance to prior year actual revenues of $1,163,000.
o CHF Membership Revenues are <$18,000> below budget mainly due to
members switching from Basic to eligible Silver Memberships. With the
anticipated new members through the MFA (Medical Fitness
Accreditation) Certification, CHF membership base is expected to gain
as well. Total Membership revenue is $9,000 ahead of prior year.
o YTD Small Group and Personal Training <$21,000>. Revenues have
been affected adversely by higher demand for lower priced packages
than budgeted and by offering free classes provided to gather data for
MFA certification. This trend will likely continue but will be offset some
starting in January 2019 when a rate increase is scheduled and referrals
from TMMC Orthopedic for joint replacement Pre-Hab starts. The
Personal Training Department is $37,000 ahead of prior year.
o Combined Pilates, Yoga and Fee based classes are down <$3,000> to
budget but favorable compared to prior year by $8,000. While Pilates
sessions are $9,000 better than the budget and $4,000 better than prior
year, Yoga classes are behind budget by <$11,000> and <$2,000>
behind prior year. To combat the Yoga shortfall, Management is offering
a Groupon deal, and started an Unlimited Silver membership that
includes both Pilates and Yoga classes.
o Adventure Plex (APlex) revenues are $1,138,000, <$16,000> compared to the
budgeted revenues of $1,153,000 and $22,000 favorable to prior year actual
revenues of $1,115,000.
o One-time visits, Events and Camp revenues combined are <$83,000>,
affected by Toddler Town increased membership replacing some of the
one-time visit revenue and by decrease in events, and campers, which
some can be contributed to increase in rate with not offering a sibling
discount.
o In April, Toddler Town continues to perform well and picked up $5,000
to the budget. Year-to-date Toddler Town (TT) membership revenues
have a positive variance of $67,000 to the budget.
o Due to Toddler Town success, which is $77,000 ahead in revenues
compared to prior year, Aplex is favorable compared to prior year
revenues by $22,000. One-time visits, events, programs and camps are
<$55,000> combined.
th
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Other Revenues combined actual year-to-date are $10,041,000, compared to
budgeted revenues of $9,365,000, positive $676,000 variance to the budget.
o $3,134,000 – Property Taxes are at budget,
o $3,980,000 – Leases are $266,000 better than budget due to:
o Rental income from Flagler lot of $21,000,
o UCLA and Cancer Care rent increases based on annual CPI (Consumer
Price Index) for were higher than budgeted by $13,000, and
o Building Operating Expenses collected from FY16-17 of total $232,000.
o $1,273,000 – Interest income is $375,000 better than budget from:
o Portfolio Investments, LAIF, and CAMP are combined <$10,000>.
o Net Realized/Unrealized investment gain is a positive $385,000
variance included in Interest Income. For further investment results, see
section “BCHD Investment Portfolio Performance” below.
o $1,567,000 – Joint Ventures are below budget by <$7,000>;
o Sunrise results turned positive for the first time in six months YTD by
$11,000 reporting nine months through March 2019. Sunrise income is
expected to re-gain their shortage which they did and should make
budget by the end of the fiscal year.
o Surgery Center is <18,000> reporting six months.
o $87,000 – Other Revenues are better than budget by $42,000; $35,000
received in an old tenant case settlement for the Physician Spine Institute, plus
donation for Holiday Gift bags exceeded budget by $1,500, and CA Mental
Health Services Grant $5,000.

Total Expenses. District-wide fiscal year-to-date actual April 2019 operating
expenditures are $10,281,000. District-wide fiscal year-to-date April 2019 budgeted
operating expenditures are $10,592,000. Resulting in a favorable operating expense
variance of $311,000 reflected in each department as follows.




Life Span Services (Blue Zone, Youth/School Services and Community
Services) total April 2019 year-to-date operating expenses are $2,460,000, compared
to budgeted year-to-date operating expenses of $2,665,000, favorable to budget by
$205,000.
o Payroll is favorable by net $43,000 due to employee leave, open positions
and lower than budget Part-Time and Instructor wages,
o Health Fund expenses are favorable by $105,000 due budgeted price
increase as of July 1, while increase was effective Jan 1, and timing of
expenses,
o The remaining expenses nets to a $57,000 positive variance mainly due to
timing of Program expenses and Community Outreach events.

Other Program Services (WorkWell, Volunteer, Health Promotions and IT
Services) total April 2019 year-to-date operating expenses are $1,414,000, compared
to budgeted year-to-date operating expenses of $1,489,000, favorable to budget by
$75,000.
o $39,000 net savings in payroll expenses due to part-time and instructor
hours not deployed.
o $36,000 net favorable variance in all other expenses, due to the timing of
costs for printing, promotional items for community events, lagged
telephone equipment costs, volunteer screening costs, etc.
th
May 16 , 2019
Page 11 of 22



Support Services (Executive, Finance, Administration and Human Resources)
total April 2019 year-to-date operating expenses are $1,929,000, compared to
budgeted year-to-date operating expenses of $1,888,000, <$41,000> to budget.
o The 2nd dividend installment from Beta Healthcare Group was received and
Insurance is now at Budget.
o $14,000 favorable variance in Payroll due to employee leave and open
position.
o <$21,000> is due to much more staff and board participation in meetings,
like ACHD, Redondo Beach Round Tables, etc.
o <$38,000> Legal services for Policy review of HIPPA requirements, Healthy
Minds and new contract with Sharecare formerly known as Healthways.
o <$46,000> for Board election expenses.
o $11,000 savings from new ADP processing fees.
o $39,000 is net positive variance in all other expenses mainly due to timing
of expenses.



Property Operations total April 2019 year-to-date operating expenses are
$2,010,000, compared to budgeted year-to-date operating expenses of $1,956,000,
<$55,000> variance.
o Engineering labor cost are <$26,000> due to the extra hours incurred for
the unanticipated repairs.
o Janitorial Services <$20,000> due to hiring a new vendor for improved
services.
o Property Insurance premiums are <$9,000> over budget. Earthquake
premiums for Property insurance increased more than anticipated.
o Net Property maintenance costs are <$2,000> due to many unanticipated
repairs like leaking water valves, mainline sewer blockage, broken boiler,
etc.

Health and Fitness Centers Operating Performance.
Combined year-to-date April 2019 Health and Fitness Operations have a <$111,000>
Net Loss compared to budgeted Net Loss of <$179,000>, resulting in a favorable
variance of $68,000.
Combined year-to-date April 2019 revenues are $2,356,000, compared to budgeted
revenues of $2,414,000, <$58,000> variance.
o Center for Health and Fitness Revenues variance <$42,000>
o Adventure Plex variance <$16,000>
Combined year-to-date April 2019 expenses are $2,467,000, compared to budgeted
expenses of $2,593,000, $126,000 favorable variance.
o Health and Fitness Support Services, total expense $242,000, negative
<$1,000>
o Center for Health and Fitness (CHF), total expense $1,144,000, positive
$25,000
o Adventure Plex variance (APlex), total expense $1,081,000, positive $102,000
May 16th, 2019
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Center for Health and Fitness (CHF) has year-to-date Net Income of $75,000
compared to budgeted Net Income of $91,000, <$16,000>. CHF Net Income is less
than budget due to higher supplies costs than budgeted. Management has renegotiated
contract and will be getting more favorable rates going forward. This year’s net income
of $75,000 is <$2,000> compared to prior year.
Adventure Plex (APlex) has year-to-date Net Income of $57,000 compared to
budgeted Net Income of <$29,000> resulting in a positive variance of $86,000. Total
Adventure Plex is also doing better than prior year by $25,000 due to improved Camp
income and Toddler Town activity compared to prior year.
The positive variance to the budget is due mainly to savings in variable payroll and
program cost. Variable payroll, including Outside (Independent Contractor) Services, is
down due to less than budgeted programs, events and camps also resulting in lower
operating costs.
Toddler Town is performing well and has $268,000 in Net income which is $65,000
favorable to the budget and $81,000 better than prior year making up the shortfall in the
general operations, programming and events department.

BCHD Investment Portfolio Performance
Fiscal Year - Actual
Portfolio - @ Cost

30-Jun-18
$

Cost to Market Valuation

25,300,577

$

(520,915)

Portfolio - @ Market
$

CAMP & LAIF *

23,460
24,226,809

89,101

181,412

24,868,763

$

2,922,504

Total Value - @ Market

$

24,203,350

24,779,662

Union Bank Money Market
Managed Portfolio - @ Market

30-Apr-19

27,791,267

Interest Receipts

24,408,221
862,710

$

25,270,930

532,836

485,855

Unrealized Gain / Loss

(320,610)

544,356

Realized Gain / Loss

(191,990)

(159,257)

Net Portfolio Gain / <Loss> $

20,236

$

870,954

*) Since July 1, 2018, $3.4 million net have b een transferred to US b ank in the normal course of b usiness
to cover ongoing District expenditures and transfers to fund the $3M 115 Post-Employment Benefits Trust.

BCHD Notes Receivable Interest Income
Interest Receipts

535,442

Total BCHD Interest Income $
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401,898

$

1,272,852
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BCHD Capital Expenditures Investments
April 30, 2019
Budget
Final

Current Year
MIS Expenditures
IT Workstations
IT Server
IT Contingency
Budget by Objective Software
Great Plains Check Software & Printer
Great Plains Project Tracking Software
Liability Waver Hardware and Software

FF&E Expenditures
Play Structure Upgrades
Toddler Town Murals

Building Expenditures
Kid's Club Building Upgrades - MFA
Wood Flooring - Hallway and Offices
514 Center for Excellence-Asset Activation
Building Improvements
Building Contingency

Contract Management Software
CO - Care Mgt Software
APlex - Outside Signage
CDRE 514 Projects
BCHD Offices HVAC & Camera Upgrades
601 PCH/2114 Artesia Improvements *

Healthy Living Campus
Flagler Project
Right of Way (ROW) Project
Prospect Way Project
HLC Other & 514 Building

Remaining

Status

Department
IT
IT
IT
Finance
Finance
Finance
APlex
$

15,000
45,000
10,000
10,000
10,000
10,000
5,000
105,000

$

14,131
7,621
3,685
6,039
31,475

$

869
37,379
10,000
10,000
10,000
6,315
(1,039)
73,525

$

5,000
9,340
14,340

$

8,090
8,090

$

6,000
18,464
200,000
129,000
100,000
453,464

$

572,804

$

6,000
3,675
7,000
764,000
129,000
500,000
1,409,675

$

Complete
Ongoing
Available
On Hold
Under Review
Ongoing
Complete

$

5,000
1,250
6,250

$

15,005
11,060
118,456
138,434
282,955

$

6,000
3,459
188,940
10,544
(38,434)
170,509

$

322,520

$

250,284

$

6,000
413
(2,056)
705,845
(1,728)
490,178
1,198,651

On Hold
Complete
Complete
Ongoing
Complete
Ongoing

$

3,263
9,056
58,155
130,728
9,822
211,024

452,819
300,981
277,072
1,095,245
2,126,116

$

264,041
132,236
99,447
883,207
1,378,931

Ongoing
Ongoing
Ongoing
Ongoing

$

188,777
168,745
177,625
212,038
747,185

$ 3,535,791

$

958,209

$

2,577,582

$ 4,108,595

$ 1,280,729

Department
APLEX
APLEX

Planned
Complete

Department
CHF
CHF
BCHD
514 Prospect
514 Prospect

Total CY

Prior Years Carry-Over

FY18-19
YTD Actual

Finance
Community Serv.
APlex
Property
Property
Property

Property
Property
Property
Property

Total PY

Grand Total

On Hold
Complete
Under Review
Ongoing
Ongoing

$ 2,827,865

*) In Jan 2019, the Board approved the funds to be invested in the Artesia property and allocate $180,000 for BCHD exterior improvements and $320,000 of tenant
reimbursable interior improvements.

Contract Management
The contracts noted below are newly issued contracts in the reporting period or
changed within the CEO authority and within the Board approved budgetary limits.
Unless otherwise noted all contracts are issued for one year or less, and the annual (or
total) contract amount is included if applicable.
General Contracts: In April 2019, there were one new contracts and one Change
Order to an existing contract executed:
May 16th, 2019
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Cintas – Center for Health & Fitness; Janitorial Supplies
Year
Kardent – 2114 Artesia Improvement; Architecture/Engineering

$10,472 /
24,000

Healthy Living Campus (HLC) In April 2019, there were no new contracts executed.

May 16th, 2019
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Healthy Living Campus Capital Expenditures
Jul 15 - Jun 19
Total Budget

Healthy Living Campus
Flagler Project

$

Right of Way (ROW) Project

435,959

HLC Other & 514 Building

1,725,000

3,750,000

1,229,277

2,371,070

01/23/19

EDWARD P. ALMANZA

01/23/19

Manhattan Reality, Inc.

02/24/16
03/23/16
07/05/16
09/28/16
02/22/17
04/26/17
04/26/17
07/26/17
09/27/17
09/27/17
11/15/17
11/15/17
11/15/17
01/24/18
03/28/18
04/26/18
09/26/18
09/26/18

HCL Project
09/15/15
07/26/17
09/27/17
09/27/17
01/24/18

$

$

1,378,931

$

12,000
21,780
27,000
50,000
495,000
18,500
30,000
120,000
30,000
165,000
13,000
100,000
25,000
25,000
25,000
60,000
50,000
23,000
50,000
90,000
200,000
115,000
25,000
1,770,280
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1,770,280
265,550

$

2,035,830

PAID

$

9,000
19,780
16,500
50,000
18,048
18,500
30,000
120,813
24,909
160,494
25,000
60,000
5,246
16,844
31,580
70,000
180,874
16,237
10,675
884,499

$

100,000
79,800
10,000
39,750
36,000
265,550

$

59,315
79,800
9,450
38,339
5,111
192,015

$

2,035,830

$

1,076,514

HCL Contingency
Nabih Youssef & Ass Structural Engineers
D7 Consulting
Withee Malcolm Architects, LLP
Nabih Youssef & Ass Structural Engineers

HLC Other & 514 Building

May 16th, 2019

585,760
$

Amount

09/26/18

02/24/16

495,723

598,760
585,760

883,207

Contract Name
Denn Engineers
Converse Consultants
MDS Research
Orbach, Huff, Suarez & Henderson, LLP
KFA Architecture
International Parking Design
VMA Communications
VMA Communications
Cummings Construction Mgt., Inc.
Withee Malcolm Architects, LLP
International Parking Design
Withee Malcolm Architects, LLP (EIR Work)
Acacia Financial Group, Inc.
Westmont Living
Kisco Senior Living
VMA Communications
Orbach, Huff, Suarez & Henderson, LLP
Cummings Construction Mgt., Inc.
Acacia Financial Group, Inc.
VMA Communications
Withee Malcolm Architects, LLP

11/18/15

$

99,447
$

1,141,793
$

264,041

Board Approved
Contracts

132,236

400,553
$

2,025,000
$

$

392,765

500,000
$

Board Date

$

525,000

Prospect Way Project

Total

700,000

Remaining
Budget

Payments

$

COMMUNICATIONS
The Health Promotions and Communications team launched a new mental health
campaign to promote Mental Health Awareness Month in May. The campaign focused on
education, tips and events while incorporating two existing BCHD campaigns “Know the
Signs” and “Talk About It.”
To raise awareness, educate and encourage participation the team created a suite of
collateral, including special BCHD printed calendar, social media takeover, dedicated
email newsletter, ads in the Easy Reader and Beach Reporter newspapers, information
on bchd.org, themed pins and more than 20 Youth Services, Blue Zones Project and
Community Services events dedicated to mental health, including three Introduction to
Youth Mental Health First Aid trainings. Support in addition to promotion for the trainings
included staffing, event logistics and registration.
Mental health events included:
 Parent Connection Group – April 24 & May 29
 Mindfulness Drop-in – May 1
 Screening and Panel Discussion of “The S Word” – May 2
 Jane’s Walks – May 3, 4, 5, 8, 11, 13
 Introduction to Youth Mental Health First Aid Trainings – May 7, 15, 21
 Social Hour at R/10 Social House – May 14
 Mindfulness Workshop – May 16
 Dementia Education Consortium – May 21
 Families Connected Parent Chat – Every Monday
Following the Board’s direction to proceed with the Environmental Impact Report (EIR)
using the 15-Year conceptual Master Plan as the basis of the Heathy Living Campus
project, the Health Promotions and Communications Team worked with VMA
Communications and EIR consultant, Ed Almanza and developed an EIR-specific
Community Outreach Plan to meet the requirements of the EIR process, as mandated by
the California Environmental Quality Act (CEQA). In addition, BCHD will go ‘above and
beyond’ the CEQA requirements with outreach via our general e-mail list, community
events and social media outlets, etc.
To keep residents and the community up-to-date about the Healthy Living Campus, the
team continues to update information related to the project. This includes a four-page
informational piece about the Healthy Living Campus project that will be distributed to the
community at events, meetings and at BCHD facilities, and updating bchdcampus.org
been up with additional information.
On April 30, the Center for Health & Fitness hosted its 8th annual Spirit of Wellness event
to honor members who have overcome obstacles and made strides in their health. Health
Promotions helped plan and organize the event, including creating videos honoring four
of the honorees, the 250/300 club and a dedication video to 2018 honoree Rick Rasnick
as this year’s event was held in his honor. Health Promotions successfully pulled off
surprising Tom Bakaly and honoring him for his perseverance with his own health.

May 16th, 2019

Page 18 of 22

The health promotions team launched a campaign around CHF becoming a Medical
Fitness Facility (MFA). Promotion included social media, CHF e-newsletter, posters
around the facility, a celebration for employees, MFA slides added to the TV in CHF, a
press release and media outreach, and an announcement and table toppers at Spirit of
Wellness.
Secured from health promotions media outreach, Spectrum News 1 came to CHF to learn
more about it becoming a Medical Fitness Facility, including sitting in on a Medical
Exercise Training: Low Back Pain class. The video clip is posted to Spectrum’s website
and was played on Spectrum News 1, which is exclusively available to Spectrum cable
customers.
The Health Promotions team supported AdventurePlex with the launch of its new birthday
structure, which offers private birthday parties on Saturday’s beginning in July. Promotion
included newsletters, social media and adventureplex.org.
Health Promotions supported Blue Zones Project with promotion of the monthly Blue
Zones Project Cooking Show and Social Hour through email marketing, newsletters,
collateral creation, BCHD printed events calendar, bchd.org, social media and a Social
Hour-specific invite. In addition, Health Promotions supported promotion for the
Mindfulness Workshop and ongoing Mindfulness Drop-in through a dedicated postcard,
email marketing and newsletters. The Health Promotions team also assisted with
promotion of eight Jane’s Walks through email marketing, newsletters, a dedicated flyer,
BCHD printed events calendar, bchd.org and social media.
Beach Cities Health District engaged the community at several Health District and
community events. Health Promotions supported the following events with logistical and
promotional support:
Community Events
 Pets in the Park – May 4
 Redondo Beach Police Department Surf Contest– May 4
Health District Events:
 Parent Connection Group – April 24 & May 29
 Mindfulness Drop-in – May 1
 Screening and Panel Discussion of “The S Word” – May 2
 Jane’s Walks – May 3, 4, 5, 8, 11, 13
 Introduction to Youth Mental Health First Aid Trainings – May 7, 15, 21
 Social Hour at R/10 Social House – May 14
 Mindfulness Workshop – May 16
 Dementia Education Consortium – May 21
 Families Connected Parent Chat – Every Monday
Media Coverage for the Month Included:
 Spectrum News 1
o Medical Fitness Certification & Medical Exercise Training
 Easy Reader
o Spirit of Wellness
 DigMB
o Jane’s Walks
May 16th, 2019
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CENTER FOR HEALTH
AND FITNESS
Fee Paying Members
New Members - CHF
Total Member Visits

ADVENTUREPLEX
Toddler Town Members
New Toddler Town Members
Drop-in or Single Day Visits
Toddler Town Visits
Class Participants
Toddler Town Class
Participants
Toddler Town Birthday Parties
Birthday Parties
Camp
Camp Extended Care

Category

Volunteer Hours
# of Active Volunteers

Apr
2018

April
2018

April
2019

YTD FY
2018-2019

2,133

2,595

2,595

80

76

1,026

13,672

14,676

142,034

April
2018

April
2019

YTD FY
2018-2019

383

545

545

44

55

775

700

615

7,395

1,478

1,401

16,500

49

23

196

-

-

-

11

10

92

8

16

164

386

515

6,743

319

3,679

298

Apr
2019

2,478

2,746

457

1,112

YTD 18-19

28,660

** Cost of volunteer time (in California) = $29.09 per hour

May 16th, 2019
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$ Value**

$833,719.40

COMMUNITY SERVICES

Officer of the Day Requests for
Information
Insurance Enrollments
Insurance Counseling Visits
Insurance Advocacy Clients
Health Authorizations
New Care Management Clients
YTD Unduplicated Care Management
Clients
Care Management Visits With Clients
Support Line Contacts
YTD Unduplicated Support Group
Participants
Volunteer Visits

BLUE ZONES PROJECT
Pledge and Complete 1 Action
Number of Restaurants Designated - 2019

May 16th, 2019
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April
2018

April
2019

YTD
2018-19

85
4
3
1
0
11

152
7
2
3
0
6

1586
138
17
43
0
105

408
83
13

405
120
11

405
1177
128

198
165

19
148

268
1609

April
2019

34
0

Cumulative
26,222
7

HEALTH PROMOTION

BEACH CITIES
HEALTH DISTRICT
Web Visits
Web Page Views
New Facebook Fans
New Twitter Followers

ADVENTUREPLEX
Web Visits
Web Page Views
New Facebook Fans
New Twitter Followers

CENTER FOR HEALTH
AND FITNESS
Web Visits
Web Page Views
New Facebook Fans
New Twitter Followers

HEALTHY LIVING
CAMPUS
Web Page Views

WORK REQUESTS
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April
2018

April
2019

YTD
2018-19

4,711
14,512
4
13

5,337
16,904
5
(1)

57,548
165,388

April
2018

April
2019

YTD
2018-19
71,400
257,919
168
(38)

5,248
20,749
10
(4)

7,806
27,077
27
(2)

102
109

April
2018

April
2019

1,563
5,388
10
(2)

1,483
6,308
(1)
(4)

YTD
2018-19
17,033
68,190
(10)
(75)

April
2018

April
2019

YTD
2018-19

-

683

3,037

April
2018

April
2019

YTD
2018-19

33

47

401
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