
City Council Staff Report  
 
Subject: Early Contractor Involvement for  
   Spiro Mine Tunnel Reconstruction   
Author:  Griffin Lloyd, Public Utilities Engineer  
Department:  Public Utilities  
Date:  May 16, 2019 
Type of Item:  Administrative 
 
Recommendation  
Staff recommends Council to authorize the City Manager to execute a Construction 
agreement, in a form approved by the City Attorney, with Harrison Western Construction 
Corporation Inc., for the Spiro Mine Tunnel Reconstruction Project in an amount not to 
exceed $66,681.00 
 
Condition assessments of the Spiro and Judge Mine Tunnels have returned areas of 
concerns within the tunnels that need to be addressed to insure continued water 
delivery through the tunnel.  Staff has determined that several of the recommendations 
from the assessment should be taken in the near future to reduce the risk of collapse of 
portion of the tunnel.  Collapse could result in loss of water flow through the tunnel, 
potential flooding near or around mine tunnel, and pose safety concerns of those who 
enter the tunnel for maintenance.  
 
Background 

• Condition assessment previously conducted by Golder for the Spiro Mine Tunnel 
reflected areas of the tunnel that needed structural reconstruction.   

o http://parkcityut.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2277&Inline=True 
• Staff evaluated areas outlined in the report, and prioritized the first four hundred feet 

of the Spiro tunnel, as well as ventilation to be critical in the mine continuing to 
deliver water to the Park City area, as well as downstream water right holders.   

• Contractor is asked to provide input to Park City and the design engineer on tunnel 
reconstruction design based on price, constraints, and constructability. Design will 
include design of 400 feet of water line that is currently failing within the tunnel, 
additional water line for water treatment needs, air supply to the tunnel and structural 
reconstruction of the first 400 feet of the tunnel for safe passage. 

• Staff received proposals from 5 firms for Early Contractor Involvement, upon which 
Harrison Western was selected by a committee of four Park City personnel based on 
criteria outlined in the proposal documents. 

• Upon completion of the initial scope, staff will negotiate a Guaranteed Maximum 
Price for Construction services for the project. If a price cannot be agreed upon, staff 
will then bid the construction portion of the project. 
 

Funding  
The funding for this contract is from water service fees and is included in the approved 
FY2019-2020 Public Utilities capital improvements projects budget.  
 
Attachments 

• Attachment A: Harrison Western Early Contractor Involvement fee worksheet 
 

http://parkcityut.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2277&Inline=True


Attachment A. 

 


	Subject: Early Contractor Involvement for
	Spiro Mine Tunnel Reconstruction
	Author:  Griffin Lloyd, Public Utilities Engineer
	Date:  May 16, 2019
	City Council Staff Report

