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Presenter
Presentation Notes
Mr. Mayor, City Council. The item before you tonight is FY2018-19 Mid-year Budget Review



Summary

 Midyear Budget was presented to City Council on April 30, 2019.

 Midyear Budget was reviewed by the Finance Committee on May 7, 2019

 The FY 2018-19 Budget continues to be on track and is structurally balanced.

 The Revised projected General Fund balance is estimated at $9.3 million, or 55% of total 
operating expenditures, and includes $3.06 million in undesignated fund balance. 
Both figures demonstrate the City’s healthy fiscal condition.

Presenter
Presentation Notes
To summarize everything we have discussed so far, the FY17-18 budget continues to be on track and structurally balanced. :READREAD … mostly due to previously approved Council actions and additional appropriation to fund items that we discussed earlierThe City’s General Fund financial position continues to be strong. The revised General Fund Balance of $9.3m or 55% or total operating exp demonstrates the healthy fiscal condition of the City. 



Staff Recommendation 

Adopt the attached resolution approving adjustments to the FY2018-19 
Operating and Capital Budget (Attachment 1).

Presenter
Presentation Notes
So we combined all these 3 steps in one Mid-year budget adjustment recommendation. So, the recommendation that is before you tonight is to adopt the attached resolution authorizing adjustments to the City’s FY 2018-19 Op. and Capital Budget.The report before you includes the following budget adjustments:Increase in Rev. projections by almost $6m. This includes $282K in GF, $1.7m in other funds (mostly Capital projects that were previously approved by Council during the budget adoption or throughout the year) and almost $4m in interfund transfersIncrease in Approp projections by $8m. This includes $711K in GF and $3.5 in other funds (mostly Capital) and $3.9 m in inter-fund transfers.	



General Fund Summary

Revised Budget 
2018-19

Revenue 17,396,585                
Total Operating Expendtiures and Transfer 17,075,022                
    Structural Surplus 321,563                     
Capital (CIP) Transfers Out (1,927,400)                 
    Net Change (1,605,837)                 

Revised FY 2018-19 Budget is balanced:
$321,563 in structural surplus

Presenter
Presentation Notes
The FY 2018-19 Budget was adopted as a BALANCED budget, meaning that operating expenditures did not exceed operating revenues. After completion of the mid-year analysis, we are pleased to report that the Revised FY 2018-19 budget continues to be on track. Should the Council approve all amendments presented to you tonight, the Revised Budget will have a $17.4m in General Fund Revenues and $17.1m in Operating Expenditures as we separated the Capital transfers out as they represent One-time Investments in the City’s Infrastructure. And the difference between 2 is on the GREEN line representing the projected GF STRUCTURAL SURPLUS of $321K at the end of FY19. This is a great news that the GF budget continues to be on track.But if you add CAPITAL transfers-out back into equation, you will see that the General Fund will continue subsidizing the CIP program and that $ includes the One-time contribution to the Pension Trust for the Unfunded pension liability. 



FY 2018-19 General Fund
Estimated Revised Fund Balance

Designations
Adopted Budget 

2018-19**
Revised Budget 

2018-19
Beginning Fund Balance 10,947,886$                   10,947,886$                 
   Total Revenue 17,114,152                  17,396,585
   Total Expenditures 17,089,051                  19,002,422

   Ending Fund Balance 10,972,987 9,342,049
Non-Spendable*** 1,962,157 2,221,522
Required Reserves*** 1,450,624 1,450,624
Operating Contingency
Mudslides Cleanup Designation 50,000 50,000
5% Budget Stabilization Policy 779,333 853,751
10% Shortfall Policy 1,558,665 1,707,502

Total Designations 5,800,779 6,283,399
Undesignated Fund Balance 5,172,208 3,058,650

Operational Expenses 15,586,651 17,075,022
Ending Fund Balance as % of  Op. Expenses 70% 55%

* Fiscal Year 2017-18 numbers have been updated from the original Adopted Budget to reflect audited figure
** The fund balances for the Adopted Budget 2018-19 reflect projected figures available at the time of budge  
***Balance set aside for GASB 54, includes nonspendable restricted assets and pension trust

GENERAL FUND (RESTRICTED & UNRESTRICTED BALANCES)

Presenter
Presentation Notes
To conclude the analysis of the GF, let’s take a look at the estimated GF Balance projected through the rest of the year. Please keep in mind that the beginning FBalance in the Revised budget was updated to $10.9 m to reflect the audited balance at FY18 year-end.  The Council previously adopted a policy to commit 15% of operating expenditures as a contingency reserve that remain unchanged at mid-year.After taking into account these committed reserves, the City still projects a healthy unassigned GF fund balance of a little over $3m. Total ending GF balance of $9.4m represents about 55% of GF operating expenditures, which is above the GFOA-recommended guidelines, and is a good indicator of the City’s strong financial health.



QUESTIONS
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