
Professional Service Agreement (Design Professional) Revised 05/08/2018

PARK CITY MUNICIPAL CORPORATION
DESIGN PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into as of this ____ day of 
_____________, 2019, by and between PARK CITY MUNICIPAL CORPORATION, a
Utah municipal corporation, (“City”), and SPARANO + MOONEY ARCHITECTURE, 
INC. DBA SMA INC., a Utah corporation, (“Design Professional”), collectively, the City 
and the Design Professional are referred to as (the “Parties).”  

WITNESSETH:

WHEREAS, the City desires to have certain services and tasks performed as set 
forth below requiring specialized skills and other supportive capabilities; 

WHEREAS, sufficient City resources are not available to provide such services; 
and

WHEREAS, the Design Professional represents that the Design Professional is 
qualified and possesses sufficient skills and the necessary capabilities, including 
technical and professional expertise, where required, to perform the services 
and/or tasks set forth in this Agreement.

NOW, THEREFORE, in consideration of the terms, conditions, covenants, and 
performance contained herein, the Parties hereto agree as follows:

1. SCOPE OF SERVICES.

The Design Professional shall perform such services and accomplish such tasks, 
including the furnishing of all materials and equipment necessary for full 
performance thereof, as are identified and designated as Design Professional
responsibilities throughout this Agreement and as set forth in the “Scope of 
Services” attached hereto as “Exhibit  A” and incorporated herein (the “Project”). 
The total fee for the Project shall not exceed ONE HUNDRED SIX THOUSAND 
THREE HUNDRED EIGHTY DOLLARS ($106,380.00).

The City has designated Jason Glidden, or his designee as City’s 
Representative, who shall have authority to act on the City’s behalf with respect 
to this Agreement consistent with the budget contract policy.

2. TERM.

No work shall occur prior to the issuance of a Notice to Proceed which cannot 
occur until execution of this Agreement, which execution date shall be 
commencement of the term and the term shall terminate on December 31, 2020,
or earlier, unless extended by mutual written agreement of the Parties.   
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3. COMPENSATION AND METHOD OF PAYMENT.

A. Payments for services provided hereunder shall be made monthly 
following the performance of such services. 

B. No payment shall be made for any service rendered by the Design 
Professional except for services identified and set forth in this Agreement.

C. For all “extra” work the City requires, the City shall pay the Design 
Professional for work performed under this Agreement according to the 
schedule attached hereto as “Exhibit B,” or if none is attached, as 
subsequently agreed to by both Parties in writing.

D. The Design Professional shall submit to the City Manager or her designee 
on forms approved by the City Manager, an invoice for services rendered 
during the pay period.  The City shall make payment to the Design 
Professional within thirty (30) days thereafter.  Requests for more rapid 
payment will be considered if a discount is offered for early payment.  
Interest shall accrue at a rate of six percent (6%) per annum for services 
remaining unpaid for sixty (60) days or more. 

E. The Design Professional reserves the right to suspend or terminate work 
and this Agreement if any unpaid account exceeds sixty (60) days.

F. Design Professional acknowledges that the continuation of this Agreement 
after the end of the City’s fiscal year is specifically subject to the City 
Council’s approval of the annual budget. 

4. RECORDS AND INSPECTIONS.

A. The Design Professional shall maintain books, records, documents, 
statements, reports, data, information, and other material with respect to 
matters covered, directly or indirectly, by this Agreement, including (but 
not limited to) that which is necessary to sufficiently and properly reflect all 
direct and indirect costs related to the performance of this Agreement, and 
shall maintain such accounting procedures and practices as may be 
necessary to assure proper accounting of all funds paid pursuant to this 
Agreement.

B. The Design Professional shall retain all such books, records, documents, 
statements, reports, data, information, and other material with respect to 
matters covered, directly or indirectly, by this Agreement for six (6) years 
after expiration of the Agreement.
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C. The Design Professional shall, at such times and in such form as the City 
may require, make available for examination by the City, its authorized 
representatives, the State Auditor, or other governmental officials 
authorized by law to monitor this Agreement all such books, records, 
documents, statements, reports, data, information, and other material with 
respect to matters covered, directly or indirectly, by this Agreement. The 
Design Professional shall permit the City or its designated authorized 
representative to audit and inspect other data relating to all matters 
covered by this Agreement. The City may, at its discretion, conduct an 
audit at its expense, using its own or outside auditors, of the Design 
Professional’s activities, which relate directly or indirectly to this 
Agreement.

D. The City is subject to the requirements of the Government Records 
Access and Management Act, Chapter 2, Title 63G, Utah Code 
Annotated, 1953, as amended and Park City Municipal Code Title 5 
(“GRAMA”).  All materials submitted by Design Professional pursuant to 
this Agreement are subject to disclosure unless such materials are exempt 
from disclosure pursuant to GRAMA.  The burden of claiming and 
exemption form disclosure rests solely with Design Professional.  Any 
materials for which Design Professional claims a privilege from disclosure 
based on business confidentiality shall be submitted marked as 
“confidential - business confidentiality” and accompanied by a concise 
statement from Design Professional of reasons supporting its claim of 
business confidentiality.  Generally, GRAMA only protects against the 
disclosure of trade secrets or commercial information that could 
reasonably be expected to result in unfair competitive injury. The City will 
make reasonable efforts to notify Design Professional of any requests 
made for disclosure of documents submitted under a claim of 
confidentiality.  Design Professional specifically waives any claims against 
the City related to any disclosure of materials pursuant to GRAMA.     

5. INDEPENDENT CONTRACTOR RELATIONSHIP.

A. The Parties intend that an independent Design Professional/City 
relationship will be created by this Agreement.  No agent, employee, or 
representative of the Design Professional shall be deemed to be an 
employee, agent, or representative of the City for any purpose, and the 
employees of the Design Professional are not entitled to any of the 
benefits the City provides for its employees.  The Design Professional will 
be solely and entirely responsible for its acts and for the acts of its agents, 
employees, subcontractors or representatives during the performance of 
this Agreement.
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B. In the performance of the services herein contemplated the Design 
Professional is an independent contractor with the authority to control and 
direct the performance of the details of the work, however, the results of 
the work contemplated herein must meet the approval of the City and shall 
be subject to the City’s general rights of inspection and review to secure 
the satisfactory completion thereof.

6. DESIGN PROFESSIONAL EMPLOYEE/AGENTS.

The City may at its sole discretion require the Design Professional to remove an 
employee(s), agent(s), or representative(s) from employment on this Project.  
The Design Professional may, however, employ that (those) individuals(s) on 
other non-City related projects.

7. HOLD HARMLESS INDEMNIFICATION AND ATTORNEY FEES.

A. The Design Professional shall indemnify and hold the City and its agents, 
employees, and officers, harmless from any and all liability for damages, 
including claims, demands, suits, at law or equity, actions, penalties, 
losses, damages, or costs, of whatsoever kind or nature, brought against 
the City arising out of, in connection with, or incident to (1) the Design 
Professional’s breach of contract, negligence, recklessness, or intentional 
misconduct; or (2) the Design Professional’s subconsultant’s or 
subcontractor’s negligence.  

B. The Design Professional shall also reimburse the City, including its 
agents, employees, and officers, and any other person for attorney fees or 
other costs incurred by the person in defending against a claim alleging 
liability for damages to the extent the attorney fees or costs were incurred 
due to (1) the Design Professional’s breach of contract, negligence, 
recklessness, or intentional misconduct; or (2) the Design Professional’s 
subconsultant’s or subcontractor’s negligence. 

C. If such claims are caused by or result from the concurrent negligence of 
the City, its agents, employees, and officers, this indemnity provision shall 
be valid and enforceable to the extent of the Design Professional’s breach 
of contract, negligence, recklessness, or intentional misconduct; or the 
Design Professional’s subconsultant’s or subcontractor’s negligence. 

D. The Design Professional expressly agrees that the indemnification 
provided herein constitutes the Design Professional’s limited waiver of 
immunity as an employer under Utah Code Section 34A-2-105; provided, 
however, this waiver shall apply only to the extent an employee of Design 
Professional claims or recovers compensation from the City for a loss or 
injury that Design Professional would be obligated to indemnify the City for 
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under this Agreement.  This limited waiver has been mutually negotiated 
by the Parties, and is expressly made effective only for the purposes of 
this Agreement.

E. Further, nothing herein shall require the Design Professional to hold 
harmless, defend, or reimburse the City, its agents, employees and/or 
officers from any claims arising from the sole negligence of the City, its 
agents, employees, and/or officers.    

F. The Design Professional is required to maintain and to provide a standard 
of care consistent with other design professionals with the same or similar 
professional license, who normally provide projects, work, and/or services 
as is established in this Agreement in Park City, Utah. Accordingly, if the 
nature of the project, work, and/or services established in this Agreement 
requires specialized design expertise, the Design Professional is required 
to provide services consistent with the specialized design expertise 
established in this Agreement. 

G. No liability shall attach to the City by reason of entering into this 
Agreement except as expressly provided herein.

H. The provisions of this section shall survive the expiration or termination of 
this Agreement.

8. INSURANCE.

The Design Professional shall procure and maintain for the duration of the 
Agreement, insurance against claims for injuries to persons or damage to 
property which may arise from or in connection with the performance of the work 
hereunder by the Design Professional, their agents, representatives, employees, 
or subcontractors.  The Design Professional shall provide a Certificate of 
Insurance evidencing:

A. General Liability insurance written on an occurrence basis with limits no 
less than One Million Dollars ($1,000,000) per occurrence and Three
Million Dollars ($3,000,000) aggregate for personal injury, bodily injury and 
property damage. 

         The Design Professional shall increase the limits of such insurance to at 
least the amount of the Limitation of Judgments described in Section 63G-
7-604 of the Governmental Immunity Act of Utah, as calculated by the 
state risk manager every two years and stated in Utah Admin. Code R37-
4-3.
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B. Automobile Liability insurance with limits no less than Two Million Dollars
($2,000,000) combined single limit per accident for bodily injury and 
property damage.

C. Professional Liability (Errors and Omissions) insurance with annual limits  
no less than One Million Dollars ($1,000,000) per occurrence. If written on 
a claims-made basis, the Design Professional warrants that the retroactive 
date applicable to coverage precedes the effective date of this agreement; 
and that continuous coverage will be maintained for an extended reporting 
period and tail coverage will be purchased for a period of at least three (3) 
years beginning from the time that work under this agreement is complete.

D. Workers Compensation insurance limits written as follows:
Bodily Injury by Accident Five Hundred Thousand Dollars ($500,000) each 
accident; Bodily Injury by Disease Five Hundred Thousand Dollars 
($500,000) each employee, Five Hundred Thousand Dollar ($500,000)
policy limit.

E. The City shall be named as an additional insured on general liability and 
auto liability insurance policies, with respect to work performed by or on 
behalf of the Design Professional and a copy of the endorsement naming 
the City as an additional insured shall be attached to the Certificate of 
Insurance.  Should any of the above described policies be cancelled 
before the expiration date thereof, Design Professional shall deliver notice
to the City within thirty (30) days of cancellation. The City reserves the 
right to request certified copies of any required policies.

F. The Design Professional’s insurance shall contain a clause stating that 
coverage shall apply separately to each insured against whom claim is 
made or suit is brought, except with respect to the limits of the insurer’s 
liability.

9. TREATMENT OF ASSETS.

Title to all property furnished by the City shall remain in the name of the City and 
the City shall become the owner of the work product and other documents, if any, 
prepared by the Design Professional pursuant to this Agreement (contingent on 
City’s performance hereunder).

10. COMPLIANCE WITH LAWS AND WARRANTIES.

A. The Design Professional, in the performance of this Agreement, shall 
comply with all applicable federal, state, and local laws and ordinances, 
including regulations for licensing, certification and operation of facilities, 
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programs and accreditation, and licensing of individuals, and any other 
standards or criteria as described in this Agreement to assure quality of 
services.  

B. Unless otherwise exempt, the Design Professional is required to have a 
valid Park City business license. 

C. The Design Professional specifically agrees to pay any applicable fees or 
charges which may be due on account of this Agreement.

D. If this Agreement is entered into for the physical performance of services 
within Utah the Design Professional shall register and participate in E-
Verify, or equivalent program.  The Design Professional agrees to verify 
employment eligibility through E-Verify, or equivalent program, for each 
new employee that is employed within Utah, unless exempted by Utah 
Code Ann. § 63G-12-302.  

E. Design Professional shall be solely responsible to the City for the quality 
of all services performed by its employees or sub-contractors under this 
Agreement.   Design Professional hereby warrants that the services 
performed by its employees or sub-contractors will be performed 
substantially in conformance with the standard of care observed by 
similarly situated companies providing services under similar conditions.    

  
11. NONDISCRIMINATION.

A. The City is an equal opportunity employer.

B. In the performance of this Agreement, Des ign  P ro f e ss i o n a l will
not discriminate against any qualified person in matters of 
compensation and other terms, privileges, and conditions of 
employment because of: race, color, religion, sex (including 
pregnancy, childbirth, pregnancy-related conditions, breastfeeding, or 
medical conditions related to breastfeeding), national origin, age (40 
or older), disability, genetic information, sexual orientation, gender 
identity, or protected expressions. Design Professional shall take such 
action with respect to this Agreement as may be required to ensure full 
compliance with local, State and federal laws prohibiting discrimination in 
employment.

C. Design Professional will not discriminate against any recipient of any
services or benefits provided for in this Agreement on the grounds of 
race, color, religion, sex (including pregnancy, childbirth, pregnancy-
related conditions, breastfeeding, or medical conditions related to 
breastfeeding), national origin, age (40 or older), disability, genetic 
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information, sexual orientation, gender identity, or protected 
expressions. 

D.  If any assignment or subcontracting has been authorized by the City, said 
assignment or subcontract shall include appropriate safeguards against 
discrimination.  The Design Professional shall take such action as may be 
required to ensure full compliance with the provisions in the immediately 
preceding paragraphs herein.

12. ASSIGNMENTS/SUBCONTRACTING.

A. The Design Professional shall not assign its performance under this 
Agreement or any portion of this Agreement without the written consent of 
the City, and it is further agreed that said consent must be sought in 
writing by the Design Professional not less than thirty (30) days prior to the 
date of any proposed assignment.  The City reserves the right to reject 
without cause any such assignment.  Any assignment made without the 
prior express consent of the City, as required by this part, shall be deemed 
null and void.  

B. Any work or services assigned hereunder shall be subject to each 
provision of this Agreement and property bidding procedures where 
applicable as set forth in local, state or federal statutes, ordinance and 
guidelines.

C. Any technical/professional service subcontract not listed in this 
Agreement, must have express advance approval by the City.

D. Each subcontractor that physically performs services within Utah shall  
submit an affidavit to the Design Professional stating that the 
subcontractor has used E-Verify, or equivalent program, to verify the 
employment status of each new employee, unless exempted by Utah 
Code Ann. § 63G-12-302.

13. CHANGES.

Either party may request changes to the scope of services and performance to 
be provided hereunder, however, no change or addition to this Agreement shall 
be valid or binding upon either party unless such change or addition be in writing 
and signed by both Parties.  Such amendments shall be attached to and made 
part of this Agreement.
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14. PROHIBITED INTEREST, NO THIRD PARTY RIGHTS AND NO GRATUITY TO 
CITY EMPLOYEES.

A. No member, officer, or employee of the City shall have any interest, direct or      
indirect, in this Agreement or the proceeds thereof.  

B. Nothing herein is intended to confer rights of any kind in any third party.  

C. No City employee who has procurement decision making authority and 
is engaged in the procurement process, or the process of administering a 
contract may knowingly receive anything of value including but not limited 
to gifts, meals, lodging or travel from anyone that is seeking or has a 
contract with the City.

15. MODIFICATIONS TO TASKS AND MISCELLANEOUS PROVISIONS.

A. All work proposed by the Design Professional is based on current 
government ordinances and fees in effect as of the date of this 
Agreement.  

B. Any changes to current government ordinances and fees which affect the 
scope or cost of the services proposed may be billed as an “extra” 
pursuant to Paragraph 3(C), or deleted from the scope, at the option of the 
City.

C. The City shall make provision for access to the property and/or project and 
adjacent properties, if necessary for performing the services herein.

16. TERMINATION.

A. Either party may terminate this Agreement, in whole or in part, at any time, 
by at least thirty (30) days' written notice to the other party.  The Design 
Professional shall be paid its costs, including contract close-out costs, and 
profit on work performed up to the time of termination.  The Design 
Professional shall promptly submit a termination claim to the City.  If the 
Design Professional has any property in its possession belonging to the 
City, the Design Professional will account for the same, and dispose of it 
in a manner directed by the City.

B. If the Design Professional fails to perform in the manner called for in this 
Agreement, or if the Design Professional fails to comply with any other 
provisions of the Agreement and fails to correct such noncompliance 
within three (3) days’ written notice thereof, the City may immediately 
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terminate this Agreement for cause.  Termination shall be effected by 
serving a notice of termination on the Design Professional setting forth the 
manner in which the Design Professional is in default.  The Design 
Professional will only be paid for services performed in accordance with 
the manner of performance set forth in this Agreement.

17. NOTICE.

Notice provided for in this Agreement shall be sent by certified mail to the 
addresses designated for the Parties on the last page of this Agreement.  Notice 
is effective upon the date it was sent, except that a notice of termination pursuant 
to paragraph 16 is effective upon receipt. All reference to “days” in this 
Agreement shall mean calendar days.

18. ATTORNEYS FEES AND COSTS.

If any legal proceeding is brought for the enforcement of this Agreement, or 
because of a dispute, breach, default, or misrepresentation in connection with 
any of the provisions of this Agreement, the prevailing party shall be entitled to 
recover from the other party, in addition to any other relief to which such party 
may be entitled, reasonable attorney’s fees and other costs incurred in 
connection with that action or proceeding.

19. JURISDICTION AND VENUE.

A. This Agreement has been and shall be construed as having been made 
and delivered within the State of Utah, and it is agreed by each party 
hereto that this Agreement shall be governed by laws of the State of Utah, 
both as to interpretation and performance.

B. Any action of law, suit in equity, or judicial proceeding for the enforcement 
of this Agreement, or any provisions thereof, shall be instituted and 
maintained only in any of the courts of competent jurisdiction in Summit 
County, Utah.

20. SEVERABILITY AND NON-WAIVER.

A. If, for any reason, any part, term, or provision of this Agreement is held by 
a court of the United States to be illegal, void or unenforceable, the validity 
of the remaining provisions shall not be affected, and the rights and 
obligations of the Parties shall be construed and enforced as if the 
Agreement did not contain the particular provision held to be invalid.
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B. If it should appear that any provision hereof is in conflict with any statutory 
provision of the State of Utah, said provision which may conflict therewith 
shall be deemed inoperative and null and void insofar as it may be in 
conflict therewith, and shall be deemed modified to conform in such 
statutory provisions.

C. It is agreed by the Parties that the forgiveness of the non-performance of 
any provision of this Agreement does not constitute a subsequent waiver 
of the provisions of this Agreement.  No waiver shall be effective unless it 
is in writing and signed by an authorized representative of the waiving 
party.

21. ENTIRE AGREEMENT.

The Parties agree that this Agreement is the complete expression of the terms 
hereto and any oral representations or understandings not incorporated herein 
are excluded.  Further, any modification of this Agreement shall be in writing and 
signed by both Parties.  Failure to comply with any of the provisions stated herein 
shall constitute material breach of contract and cause for termination.  Both 
Parties recognize time is of the essence in the performance of the provisions of 
this Agreement.  
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IN WITNESS WHEREOF the Parties hereto have caused this Agreement to be 
executed the day and year first hereinabove written.

PARK CITY MUNICIPAL CORPORATION, a 
Utah municipal corporation
445 Marsac Avenue
Post Office Box 1480
Park City, UT 84060-1480

________________________________
Diane Foster, City Manager

Attest:

___________________________
City Recorder’s Office

Approved as to form:

___________________________
City Attorney’s Office

SPARANO + MOONEY ARCHITECTURE, 
INC. DBA SMA INC.,  a Utah corporation

         57 West 2100 South
Salt Lake City, UT 84115

                                

Tax ID#:13001757-003
PC Business License# BL B-015796             

__________________________________
Signature

__________________________________
Printed name

__________________________________
Title



PARK CITY MUNICIPAL CORPORATION 
DESIGN PROFESSIONAL SERVICES AGREEMENT

13
Professional Service Agreement (Design Professional) Revised 05.08.2018

STATE OF UTAH )
) ss.

COUNTY OF SUMMIT )

On this ____ day of ________________, 2019, personally appeared before me 
_____________________________, whose identity is personally known to me/or 
proved to me on the basis of satisfactory evidence and who by me duly sworn/affirmed, 
did say that he/she is the _________________________ (title or office) of SPARANO + 
MOONEY ARCHITECTURE, INC. DBA SMA INC., a Utah corporation, by authority of its 
Bylaws/Resolution of the Board of Directors, and acknowledged that he/she signed it 
voluntarily for its stated purpose as _______________________ (title) for SPARANO + 
MOONEY ARCHITECTURE, INC. DBA SMA INC., a Utah corporation.

__________________________________
Notary Public
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EXHIBIT “A”

SCOPE OF SERVICES
INTRODUCTION

The scope of service for this project should meet all the deliverables addressed in the Request 
For Proposal as well as items described below. Sparano + Mooney Architecture (SMA) will 
serve as the PCMC’s primary contact as the 100 Marsac Avenue Housing Project is developed 
through schematic design and design development. The work plan includes the finalization of the 
site development plan and the development of complete schematic design documents. Sparano & 
Mooney will also finalize project scope, program and budget and reconcile the budget with 
PCMC’s annual capital budgeting process. 

The work will include the review of applicable codes and standards in Park City, ensuring 
conformance with all regulatory agencies and design standards. As the architect, Sparano & 
Mooney will complete the planning process with PCMC and obtain approvals as required from 
the PCMC and Community Development office. 

The scope of services is divided into the tasks that should be performed in order to provide 
PCMC with planning, programming, and conceptual and schematic design options for the 100 
Marsac Avenue Housing Project. We also anticipate a period of collaborative discussion to 
ensure the scope, timeline, and deliverables meet PCMC’s needs. Together Sparano & Mooney
will develop the Team Work Plan to provide a road map to guide the entire team to successful 
project development. John, Anne and Seth from Sparano & Mooney will be leading each aspect 
of the Work Plan through each project phase, and will be involved in each task for the required 
number of hours, along with our sub-consultants. They will ensure that the full team will also be 
available for each specified task. 

RESEARCH + DISCOVERY 
TIMELINE: 2 - 4 WEEKS 

The SMA project start-up is a key phase in our design process, in which we orient all members 
of the team to the project and establish approved lines of communication with PCMC in our 
Communications Management Plan. We will confirm all work elements, scope, schedule and 
budgets to ensure PCMC’s goals are met. This research and discovery phase is one of the ways 
we make sure our team is able arrive at the best project approach and strategy, in order to ensure 
a successful outcome. 

We will review and confirm, or modify as necessary, the existing project information for the 
facility and site prior to proceeding with the design phase. The specific work of this phase will 
include conducting a thorough site analysis and obtaining site information on topography, 
utilities, and other infrastructure including adjacent land use and planning data. We will develop 
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design criteria to address site and building systems including finishes, materials, lighting, 
compatible scale and program configurations and other design options. Specific features and 
functional and safety criteria will be identified and documented for incorporation in the design. 
We will also analyze the project risks and, in our Risk Management Plan, develop potential 
responses and strategies to mitigate these risks. 

If directed by PCMC, our team will prepare a list of key stakeholders to interview. This list 
typically will include City staff, school and community representatives, non-profits with an 
interest in the site, operators of the facility and private community-based organizations that have 
a stake in the outcome of the planning process. Our team will distribute, then review and 
analyze, the material and prepare a summary report for PCMC staff. These results provide the 
necessary data to determine market demand and amenities needed for the Park City. 

SCOPING, SITE ASSESSMENT, CONCEPTUAL DESIGN REVIEW 
TIMELINE: 2 - 4 WEEKS 

The purpose and objectives of this phase will be to evaluate site design options. In doing so, the 
design team will prepare documents in such detail to ensure that the functional requirements as 
outlined in the Research + Design Phase are met. Our team will develop scenarios for how the 
residential units will be arranged on the site and how alternative egress from the site might be 
accommodated. Site plans will take into account current and future growth and development, and 
consider the site’s unique access restrictions and environmental conditions. Our internal design 
workshops with the design team will endeavor to determine the most viable configuration of the 
new housing project within the larger area for site access and egress and examine the facility’s 
general appropriateness within the context of the landscape and surrounding historic context. 

During this phase we will also explore specific site strategies and options to determine optimum 
configuration of pedestrian, bike and vehicular access and relationships to other city amenities 
and circulation. Two meetings with PCMC staff will be held to review the preliminary 
conceptual design scenarios. At these meetings our team will explain new proposed scenarios in 
a working session format. The presentation materials will be rougher than the final presentations 
because we will be soliciting feedback and engaged in a discussion to assist us in developing the 
scenarios further. 

SCHEMATIC DESIGN 
TIMELINE: 8 - 10 WEEKS 

We will assist PCMC in developing a schematic design that meets the current needs of the City 
and community and provides for future flexibility. The design team will work closely with 
PCMC staff and community representatives to develop and incorporate design solutions and 
recommendations into the facility and site design. This phase will also include the preparation of 
documents that meet the HDDR Guidelines and a meeting with City planners to discuss 
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permitting, land use, entitlements and Fire, Life and Safety issues relating to the proposed 
schematic design. 

The project team will prepare an estimate of probable construction costs appropriate for this level 
of completion for the schematic design scenario(s). Our project team members are involved with 
construction and are thus familiar with current costs of construction in Park City. The benefit to 
PCMC is that the cost estimates developed for these early design studies will reflect real costs 
culled from similar projects under construction now, and escalated to an assumed mid-point of 
construction. The goal of this task is to work with PCMC to develop a cost model for the 
purposes of establishing an accurate budget for the next stage of the project. Our scope for this 
phase will also include the development of a preliminary material template, building elevations, 
and site and building sections to illustrate the overall site strategy and architectural design and 
character. 

COMMUNITY OUTREACH 
SMA will provide ongoing leadership and support in PCMC’s outreach process by supplying 
graphic materials and project visualizations representing the community building design and site 
plan, and material palette for presentation in public meetings, City Council meetings and posting 
on PCMC’s project website. Our team will support PCMC in its outreach efforts to ensure 
success and brings two decades of municipal outreach experience to this project. 

DESIGN DEVELOPMENT 
TIMELINE: 8 - 10 WEEKS 

During this phase our team of architects, engineers and specialty consultants will further develop 
the schematic design to clarify the residential unit components, systems and arrangements in 
plans, sections, elevations and outline specifications. The architectural, mechanical, electrical, 
plumbing and equipment will conform to Park City Green Building standards and the project’s 
Net Zero goals. Costs will be considered in a first cost plus a life cycle cost analysis, and value 
engineering will be performed as required to meet PCMC’s budgetary goals for the project. 
Deliverables include a final Design Development level estimate of probable cost that will be 
developed along with an updated project schedule. 

CONSTRUCTION DOCUMENT PHASE 
TIMELINE: 18 - 20 WEEKS 

During the construction documents phase the architectural and engineering team will move 
forward to produce a comprehensive set of drawings and documents with greater detail, 
including specifications and construction details. These drawings and specifications, known as 
“Contract Documents”, will set forth in detail the requirements for construction of the project 
and will be based on value engineering decisions made at the Design Development level. The 
Construction Documents will meet code requirements at the local, state and federal level, 
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including ADA, and comply with Utah State Code and Procurement Policies of Park City. 
Deliverables for this phase will include an updated schedule and estimate of probable 
construction costs along with a comprehensive set of drawings and specifications that include all 
pertinent information required for the contractor to price and build the project. A final value 
engineering report will be included identifying possible alternates to proposed materials or 
design elements to meet the project budget. 

Task 1 – Project Management, Concept Design Review and Schematic Design 

Project Management and Review Concept and Documents 

Deliverables:
 Agendas/summaries of weekly team meetings.
 Work plan, including schedule showing all submittals.   
 Historic District Design Review – Pre (HDDR-Pre) Application.
 Pre-MPD meeting with Staff.

Develop Schematic Design 

Deliverables:
 Technical memo, plans, elevations, and building massing drawings (written and graphic 

form) identifying the size, range of amenities, functional arrangements such as parking, 
access, circulation, and general building arrangements, and the relationship of new 
construction to existing facilities.

 Graphic materials representing building and site plans, materiality and project layout for 
the purpose of public meetings, City Council meetings, and posting on the City’s project 
website.

 Site plan, floor plan(s), sections, an elevation, and other illustrative materials through 
computer images, renderings, or models. The drawings shall include overall dimensions.

 Supplemental topographic survey. 
 Plat amendment to create one lot. 
 A final schematic design level estimate of probable costs for the entire project budget 

including construction costs, soft costs, miscellaneous costs, and other owner’s costs.  A 
third party estimate will be necessary for independent cost estimating.  

 Anticipate three (3) public meetings for presentation including City Council and Planning 
Commission. 

 Possible refinement of drawings based on public meetings and reviews. 
 Proposed plan and assumption of costs to meet the City’s Net-zero goals.
 An updated project schedule.
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Task 2 - Design and Construction Document Development Tasks 

Design Development
Deliverables
 Updated Design Development level technical memo, plans, elevations, building 

drawings, and computer imaging further clarifying the size, range of amenities, functional 
arrangements such as parking, access, circulation, and general building arrangements.  

 A technical memo clearly presenting a life-cycle cost analysis of proposed building 
systems and materials.

 Necessary approvals from regulatory agencies for entitlements and permits.
 A final Design Development level estimate of probable costs for the entire Project 

Budget including construction costs, soft costs, miscellaneous costs, and other owner’s 
costs. 

 MPD Application.
 An updated project schedule.  
 A value engineering report identifying line item costs and the pros and cons of possible 

revisions to proposed materials or design necessary to meet the project budget.
 Weekly (or schedule as determined by team) meetings.
 Participation and presentation materials for public meetings including, but not limited to, 

3D renderings, models, and fly-throughs.  
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EXHIBIT “B”

PAYMENT SCHEDULE FOR “EXTRA” WORK


