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Recommendation 
To increase the level of service while keeping costs low staff recommends that we 
implement a 2.00% credit card service fee for all non-utility credit card payments equal to 
or greater than $5,000 effective July 1, 2019. 

Opportunity
 Currently Park City accepts credit cards for public utilities, recreation/library fees, 

parking fees, fines, and permits, bus advertising, business licenses, special event 
permits, miscellaneous transactions, and BPE permits under $1,500.

 With the new BPE software customers will be able to pay online, which will allow 
for a higher level of service. However, the fees for the credit card transactions 
would also increase if we allow for payments over $1,500.

o In fiscal year 2018 there was approximately $745k in permits between 
$1,500 and $5,000.

o The City currently pays on average 2.75% processing fee on each credit 
card transaction.

 If approved, public outreach will begin immediately.

Background
Currently, BPE permits can only be paid with a credit card if the total transaction is 
under $1,500. If an effort to provide a higher level of service to our customers combined 
with the new implementation of the new BPE software, we want to allow permit 
applicants to pay with a credit card and online when allowed. We convened a committee
with a representative from Ice, Golf, Recreation, Library, Public Utilities, Executive, 
BPE, Sustainability, and Finance to find a solution that both increased the level of 
service, but kept our costs low. Additionally, we needed to ensure that any new policy 
was within the regulations of the credit card companies:

 Cannot charge a service fee on utility payments
 Cannot charge more than it costs the City to process the transaction
 Cannot charge convenience fees
 Must apply the same service fee to all credit card types

The committee determined that charging a service fee only on non-utility transactions 
equal to or greater than $5,000 would have the least impact. The majority of customers 
that would be impacted would be large permit customers that choose to pay with a 
credit card. Customers will always be given the option to pay via debit card, check or 
cash to avoid the service fee. Other options that were discussed were:

 Charge a service fee on all non-utility credit card transactions:



o The City has moved to a credit card centric parking environment and it 
would be burdensome to charge a service fee on each transaction 
(average transaction is <$10).

o The Committee did not want to impact services that may already be 
discounted related to social equity (MARC, Library, Sports Complex, etc).

o Increase customer service time for each transaction to perform the 
calculation at locations like the PCMARC and Sports Complex.

o The savings to the City would be approximately $11,000.
 Charge a service fee on non-utility card transactions over $3,000:

o Impacts to transactions at Sports Complex, Golf, and PCMARC.
o The additional cost to the City would be approximately $9,000.

 Not charge a service fee on any credit card transaction:
o Impact would be citywide.
o The additional cost to the City could be greater than $75,000.

Funding 
 Finance has requested an increase of $11,875 in Bank Charges to cover the 

transaction costs for BPE credit card transactions between $1,500 and $5,000 for 
fiscal year 2020 and forward and would reassess annually. This request will be 
included in the recommended budget for  fiscal year 2020.

Attachments
Attachment A – Comparison of Credit Card Fees in Other Utah Cities


