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To SMCSD 
Plant

Background - Sewers
 20 miles of sewer 

pipes

 Most pipes over 
80 years old

 4 City pump 
stations

 Flows sent to 
SMCSD 

 SMCSD provides 
treatment and 
discharge

SMCSD 
Sewage



 Working together, SMCSD and the City must address 
sewer infrastructure needs to protect the 
environment and the health and safety of residents.

 The City is responsible for properly collecting and 
containing raw sewage within Sausalito.

 We need to be forward-thinking as climate and 
weather patterns continue to become more 
unpredictable.

 SMCSD is responsible for safely and properly treating 
raw sewage.

 SMCSD is responsible for safely and properly treating 
raw sewage.



Background - Rates
 The City’s last rate study was 

completed in 2014, and set 
rates through 2019

 Sewer rates have a fixed 
component and a volumetric 
component based on average 
water use

 City rates are collected 
through the tax roll for 
sewage collection only

 SMCSD has its own rate



Operating Costs

•Admin
•Engineering
•Operations
•Pumping

Debt Service

•2015 Sewer 
Revenue 
Bonds

•2011 SRF Loan

Capital Needs

•Whiskey 
Springs PS

•Pipeline 
Replacement

•Annual 
Unplanned 
Repairs

Rates Must be Sufficient to Cover Cost of 
Service in a Manner that is Equitable and 

Manages Risk



Robust Annual Replacement Program 
Resulted in Very High Rate Increases and 

Has Been Adjusted
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Consistent Replacement Schedule 
For a Sustainable Funding Plan 



The Proposed Rate Structure Funds 
Pipeline Replacement at 2% Per Year on 

Average

By Comparison, Replacing 
2 Percent of Pipes on 
Average can be Supported 
by a 4% Annual Rate 
Increase

Robust Replacement 
Schedule Yielded Rate 
Increases of 12% per Year

A 3% annual increase reduces 
pipe replacements to 1.5% per 
year.



2019 Sewer Rate Study Involved 3
Steps



NBS Financial Study Process

Reviewed operating 
and capital cost 
projections and 
developed rate 

model

Reviewed residential 
classes based on 

County parcel data

Reviewed water 
usage based on 

MMWD 2018 data

Fixed sewer costs 
based on relative 
ownership of the 

sewer enterprise by 
customer class

Volumetric sewer costs based on 2018 winter 
water usage for residents, 2018 annual average 

water usage for commercial/industrial



Projected Operating and Capital Costs 
(4% Scenario)

• Operating costs average $2.0 per year, including a 2.7 percent 
increase per year

• Debt Service on 2015 Revenue Bond averages $427,904 per 
year

• SRF Loan repayment
is 67,373 per year

• Capital Expenditures
average $1.1M per
year. Some of this
cost is paid by 2014
sewer bond
proceeds.



Rate Planning Includes Approximately 
$1.2M in Target Reserves (4% Scenario)

Current reserves include 
remaining funds from 2015 Sewer 
Revenue Bond 



Other Components Considered in
Updates to the Rate Structure

The relative distribution of occupied 
parcels by customer class has 
changed, based on County records

The updated rate structure 
reflects 2018 water usage data 
from MMWD



Proposed Sewer Rates
(4% Annual Increase)

• Single Family bills increase by an average of $39.42/year
• Single-Family Attached bills increase by an average of $2.46/year
• Bills for duplexes decrease by an average of $3.35/year
• Multi-Family bills increases by an average of $9.52/year
• Commercial/Industrial bills increase by an average of $24.51/year



Alternative Rates (3% Annual Increase)

• Single Family bills increase by an average of $39.42/year $31.60/year
• Single-Family Attached rates decrease by an average of $2.46/year $1.78/year
• Rates for duplexes decrease by an average of $3.35/year $7.61/year
• Multi-Family rates increases by an average of $9.52/year $5.76/year
• Commercial/Industrial bills increase by an average of $24.51/year $17.48/year

These savings would be achieved by reducing the number of pipes that are repaired or 
replaced.



To Achieve Initial Target of 3 Percent Annual 
Pipe Replacement, Rates Must Increase by 

Approximately 12 % Per Year

• Single Family bills increase by an average of $39.42/year $48.73/year
• Single-Family Attached bills increase by an average of $2.46/year $18.58/year
• Bills for duplexes increase by an average of $3.35/year $16.20/year
• Multi-Family bills increase by an average of $9.52/year $19.51/year
• Commercial/Industrial bills increase by an average of $24.51/year $39.28/year



Activity Proposed Timeline

Council Discussion and Action to Begin 
45-Day Comment Period

April 30, 2019

Mail Notice of Public Hearing May 1, 2019

Public Comment Period May 1 through June 18, 
2019

Public Hearing at Regularly Scheduled 
Council Meeting

June 18, 2019

If Approved, Take Action to Adopt New 
Rates

June 18, 2019

New Rates in Effect July 1, 2019

Rate-Setting Timeline Follows
Proposition 218



 Public Discussion at Council Meeting on 4/30/19
 Mail Notice of Public Hearing for Proposed Rates to all 

Customers/Property Owners
 Place Notice in Local Newspaper for Two Consecutive Weeks 

Prior to Public Hearing
 Post Resolution with Proposed Rates at City Hall

 A telephone hotline is available for ratepayers at (800) 676-
7516.

SMCSD will conduct a similar process for the
wastewater treatment rates

Public Noticing Process



Summary

• The proposed rate structure enables the City to continue to 
provide a high level of service, as needed to protect the 
environment and its residents

• The proposed rate structure manages rate impacts without 
significantly compromising capital improvement progress

• The updated sewer rates continue to ensure equity for rate 
payers. Rebates are also available for low-income residents.

• Without continuing to update current rates, the City does not 
have the money needed to continue essential sewer upgrades. 
The funds would come at the expense of other essential City 
services. 
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