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Summary Recommendations:
Staff recommends City Council approve and ratify the City Manager’s execution of an 
emergency Design Professional Services Agreement with T-O Engineers, Inc. to 
provide City Engineer professional services through April 2020 or until a City Engineer 
is hired in an amount not to exceed $200,000. 

Executive Summary:
The City Engineer is one of a handful of staff positions having specifically defined 
authority and responsibilities to fulfill within the Park City Municipal Code. Without a City 
Engineer, or a staff member who can fully meet the job description technical 
requirements, many customers seeking certain types of land use or building permit 
related approvals are on-hold until an appropriate candidate to fulfill these duties is 
selected and approved.

A professional recruitment firm conducted a recruitment effort in December 2018 but 
unsuccessful in filling the position. The recruitment will be re-activated this summer 
rather than during the height of our building permit activity. Therefore, staff issued a 
Request For Proposals (RFP) last month for Contract City Engineer Services and 
received three proposals. T-O Engineers scored the highest by the staff review 
committee due to their understanding of the scope of work and available staff to deliver 
the requested services.

The Problem:
The Engineering department is experiencing a transitional period as Community 
Development proceeds with recruitment for a City Engineer. The rate at which various 
developments are designing and constructing projects exceeds the Engineering 
Department’s available resources, experience, and technical capabilities while absent a 
City Engineer. The City Engineer is specifically responsible for: reviewing, redlining, and 
signing plats; reviewing and accepting submitted technical documents related to 
development proposals and use of City property and public right-of ways; estimating 
and accepting guarantees and reimbursement of guarantees for public improvements; 
and making determinations for code exception/reasonable accommodations for unique 
circumstances and when the code allows.

Alternatives:
A. Approve the Request:



This alternative provides City Engineer services to be contracted for one year or until 
a City Engineer is hired and oversee engineering staff technical decisions.  This is 
staffs recommendation.

Pros
 Customer development request and permit applications will be processed 

and not placed on hold.
Cons – None noted. 

B. Deny the Request:
Pros – None noted. 
Cons – Certain reviews, approvals, and determinations that are the responsibility 
of the City Engineer position cannot be made until the position is permanently 
filled. 

Analysis:
Park City’s Policies and Objectives (Part II – Contracting and Purchasing Policy),
Section C, Paragraph D states, “Emergency contracts which require prompt execution 
of the contract because of an imminent threat to the safety or welfare of the public, of 
public property, or of private property; circumstances which place the City or its officers 
and agents in a position of serious legal liability; or circumstances which are likely to 
cause the City to suffer financial harm or loss, the gravity of which clearly outweighs the 
benefits of competitive bidding in the usual manner. The City Council shall be notified of 
any emergency contract which would have normally required their approval as soon as 
reasonably possible.” Staff determined the circumstances abided by the outlined criteria 
and warranted immediate contracting with T-O Engineers. While the proposals of three 
engineering firms were reviewed to ensure adequate technical competency and 
availability to fulfill the City Engineer’s role, the City Manager executed the agreement 
and authorized commencement of the work by the highest scoring proposer, T-O 
Engineers, prior to City Council approval. Should the City Council deny staff’s 
recommendation, the existing contract with T-O Engineers will be terminated and T-O
will be paid out for their work to date.  

Department Review:
This report has been reviewed by Executive and the City Attorney’s Office.  

Funding Source:
The PSA with T-O Engineering will be paid from the Engineering Department’s
operating budget.  

Recommendation:
Staff recommends City Council approve and ratify the City Manager’s execution of an 
emergency Professional Services Agreement with T-O Engineers to provide City 
Engineer professional services through April 2020 or a City Engineer is hired in an 
amount not to exceed $200,000. 

Attachments:



Attachment 1: Signed Professional Services Agreement


