
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: April 30, 2019

AGENDA TITLE: Congestion Management – April Update

LEAD DEPARTMENT: Police Department

RECOMMENDED MOTION: Receive and file the report.

SUMMARY
This report provides an update on the Congestion Management Plan for the first month 
of the 2019 season – March 22 through April 21.

BACKGROUND
On November 13, 2018, the City Council approved the 2019 Amendment to the 
Sausalito Bicycle Congestion Management Agreement with Sausalito Bike Return for 
the 2019 season.  

DISCUSSION/ANALYSIS 

Sausalito Bike Return  

Bicycle Counts 2018 2019

Total Bikes Counted      16,542       19,083 
Weekday Daily Average           519            560 
Weekend Daily Average        1,080            994 
Combined Daily Average           827            795 

Jump Bikes Counted              96             328 
Weekday Daily Average                2                 6 
Weekend Daily Average                9               20 
Combined Daily Average                6               14 

*The above information is reporting on the first month of the season – March 22 through April 21. 



 Total bike counts show an overall increase in bikes entering Sausalito in 2019.
o The number of bikes counted during this month increased by 15.4%.
o This is largely influenced by the fact that counting began earlier in the 

season in 2019 than it did in 2018.
 The number of Jump Bikes entering Sausalito has increased by 241.7%.

Permit Counts 2018 2019

Bike Parking Permits Sold        7,687         5,491 
Weekday Daily Average           186            134 
Weekend Daily Average           314            259 
Combined Daily Average           248            196 

Bike Return Permits Sold            845             854 
Weekday Daily Average              17               13 
Weekend Daily Average              44               54 
Combined Daily Average              30               34 

*The above information is reporting on the first month of the season – March 22 through April 21. 

 The number of bike parking permits sold decreased by 28.6%.
 The number of bike return permits increased by 1.1%.
 Poor weather can be related to a portion of the decrease in the first two weeks of 

the season.

In accordance with the Bicycle Congestion Management Agreement the City paid SBR 
$23,000 in March of 2019.  This initial payment covers the cost of the ambassador 
services at Station 1 and Princess Street.  

The Square payment processing system is working flawlessly as expected.  The ease 
of use by both the SBR staff and the customer is refreshing.  

There are a couple minor adjustments to the operation this year that staff wanted the
City Council to be aware of: 

Station 1 Location Change: 

The Agreement specifies that SBR will provide Bicycle Ambassadors at two locations, 
on Alexander Ave at East Road (Station #1) and the intersection of Bridgeway and 
Princess Street (Station #2).  Sausalito Bike Return operated the Ambassador Station 
#1 for the 2018 season at the Alexander Ave and East Street location.  Station #1 is 
designated in the agreement as the location for the rental bikes to be counted as they 
enter the city and guidance/information for those bike riders who require it.     



SBR opened for the season on Friday, March 22, 2019.  SBR and staff have been 
working with the National Park Service (NPS) to secure a permit for the SBR staff to 
work on the park property but permission has yet to be granted.  As an alternative, and 
in order to capture the bike counts for the start of the season, SBR staff has been 
counting rental bicycles from Bridgeway and Richardson Street.  

Historically Station #1 has been the rental bicycle counting location which would also 
provide Ambassador Services as needed.  Over the last year, SBR staff has noticed 
that only 5-10% of the rental bicycles that come into Sausalito stop to ask questions.  
The majority of the work that the SBR staff member is doing at that location is counting 
bicycles as they come into town.  The intersection is too fast and busy for the SBR staff 
members to available for directions and informational purposes. 

The Station #1 location change has allowed for the rental bicycles to be counted, for 
directions to Sausalito to be provided and for active congestion management to take 
place.  The corner of Bridgeway and Richardson is the first safe place that the bicycle 
riders had a chance to view the San Francisco skyline.  Their immediate response is to 
stop their bikes (normally in the street) and start taking pictures.  SBR staff, in the short 
period of time that they have been working at Bridgeway and Richardson, have been 
able to move people along, inform those that stop about the parking restrictions and the 
bikes parking location, and effectively management the congestion at that corner.  

The City has received noise complaints in the past at this location from the residents in 
the area due to the amount of people that gather there.  Having an Ambassador at this 
location will help to reduce this concern by moving people along and keeping them from 
congesting the sidewalk and bench area with bicycles.  SBR staff have also been 
keeping people from riding their bikes on the sidewalk as an additional service at that 
location.

Informational Sign at Alexander at East Road:

An informational sign will be placed at the Alexander at East Road location stating 
“Downtown Sausalito” ahead (using an arrow) with the international information symbol, 
a ferry symbol and a bike parking icon.  This sign will be placed at the location during 
the peak hours of everyday, if not permanently posted. This location will require the 
National Park Service permission to post the sign – permission pending. 



*This sign will be printed with blue ink on a white background.

Ferry and Queuing Services

Sausalito Bike Return will be assisting the Golden Gate Ferry’s Supervisors and 
Terminal Assistants management with all passenger queuing for the season. SBR will 
be responsible for the hiring, training and staffing of bike queue ambassadors beginning 
April 20th throughout the season. These staff members will be on site for 3 hours/day 
on peak days, generally between 3:30pm – 6:30pm, to make sure El Portal and the 
sidewalks remain clear. SBR’s queuing services will be funded by Blue and Gold Fleet 
and Golden Gate Ferry.  

Blazing Saddles will provide their own staff to supplement the queuing staff from 
2:00pm- 6:00pm on the busiest days or as needed. 

Bike Share Issues

JUMP has been very responsive to calls from the police department regarding bikes 
that are left in town.  They normally do a sweep to pick up the bikes the same day a call 
is made.  

SBR is continuing the relationship that they have built with JUMP this season.  When 
Jump bikes are left in Sausalito, specifically within the designated downtown area, SBR 
has the ability to unlock the bike in order to bring it to their bike return parking corral.  
JUMP provided a special access card to SBR staff in order for them to access, unlock 
and move their bikes.  At that point the bike can either be re-rented or will be taken 
back to San Francisco with the rest of the bikes being returned.  SBR charges JUMP for 
any activity related to their bikes.  SBR has informed the parking staff, as well as 
businesses throughout the downtown, to call when they see an illegally parked JUMP 
bikes.  It is important that these bikes be moved as soon as possible in order to keep 
others from joining them.  



Taxis

The police department has been in regular communication with the taxi drivers.  The 
taxi drivers have formed a group they call the Taxicab Coalition.  Generally the taxicab 
drivers have been following the guidelines set forth by the Municipal Code with the 
intention of gaining more opportunity to solicit customers.  

FISCAL IMPACT
None.

STAFF RECOMMENDATIONS
Receive and file this report.

ATTACHMENTS
None.

Prepared by: Lieutenant Stacie Gregory
Reviewed by: Chief John Rohrbacher
Submitted by:  City Manager Adam Politzer


