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Date: April 23, 2019

To: Lilly Whalen

From: Tom Ford, M-Group

Subject: GPU Work Plan and Budget Adjustments

M-Group has prepared the revised scope of work and related budget adjustment in response to 
a series of issues that have affected the path between the previously completed tasks and the 
end goal of an adopted General Plan and certified EIR in advance of the November 2020 City 
Council elections. The primary issues that have necessitated our proposed adjustment to the work 
plan include:

 Our original work plan called for 18 meetings with the GPAC during the course of the 
project. However, as a response to GPAC requests for information and research, the 
number of meetings has expanded to include additional meetings. To date, M-Group has 
attended 28 GPAC meetings, many of which have included policy and issues research not 
included in our original work plan.

 M-Group has been working above and beyond the approved scope and budget in a good 
faith effort to keep the project moving and respond to the GPAC input as it comes up.

 The significant changes to the work plan are to Task 13, with increased hours for the 
project management task through adoption and certification. The additional project 
management hours are largely due to the project now having a nearly 4-year duration, as 
opposed to the originally projected timeline of two- and one-half years.

 Task 13 now includes new scope for EPS to conduct analysis and technical guidance 
related to economic and market factors and trends that affect the Marinship. This analysis 
was not a part of the original contract and will be used to support a public workshop and 
decision-making about the Marinship.

 The revised Task 13 includes 15 GPAC Meetings; as of April 23, 2019, three of these 
meetings are complete. Future Task 13 meetings including up to five meetings with the 
Stakeholder Groups and four meetings to review proposed General Plan policies by 
element.

 The reworking of Task 13 has been designed to allow M-Group to pivot from the previously 
completed tasks and, with the direction of the GPAC, provide additional meetings, analysis, 
and studies that respond to their considerations as well as the City’s desire to engage 
stakeholder groups represented by the City’s boards and commissions.

 A higher level of Principal involvement has also added to the increased cost with Geoff 
Bradley, Principal joining the team.

With the realigned and reconstituted Task 13, the M-Group team can proceed to Task 14 and the 
remaining work plan and work diligently to meet the desired end date of October 2020.


