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Sausalito Public Library 

Quarterly Update to City Council 
Q3 FY 2018-19 (January to March 2019) 

 

Previous update to Council: Q2 2018-19, received and filed January 22, 2019 

 

I. Quarterly Accomplishments 

 

Friday Evening Programs 

The Sausalito Library hosted eight Friday evening programs during the quarter. Total attendance 

was approximately 710 people, which averages to nearly 90 people per event. To accommodate 

our Friday evening programs, the central area of the main floor is cleared of shelves and tables 

so that rows of chairs can be set up for the audience. If we use all the chairs from the library and 

the Council Chambers, we can seat over 100 people. When there aren’t enough chairs, people 

sit on step stools, the mezzanine desks, or the stairs. Per the fire marshal, the total room 

capacity is 250 people. 

The program highlight from winter 2019 was a presentation by Mike Moyle on the history of the 

Waldo Grade. The presentation was meticulously researched, skillfully presented, and illustrated 

with scores of fascinating archival photos. It was thrilling to see 120 people at the library on a 

Friday night to listen to a program about a highway!  

 

Mike Moyle during his Waldo Grade presentation on January 25 
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Edgewater Blinds 

The Edgewater Room on the lower level of City Hall is under the purview of the Parks and 

Recreation Department but is frequently used by the library for daytime and evening programs. 

One of the room’s flaws for daytime programs, particularly our monthly children’s movies, has 

been that the blinds for the four windows were either in poor shape or completely broken. 

Thanks to a collaboration with Parks and Recreation and Public Works, during the quarter we 

purchased and installed new blinds for the windows.  

Little Free Library 

In 2016, the Sausalito Library, the Friends of the Library, and the Galilee Harbor Association 

worked together to create and install a Little Free Library on Galilee Property adjacent to the 

parking lot in Dunphy Park. A Little Free Library is a public kiosk that invites people to “take a 

book or share a book.” Our Little Free Library is made out of dock pilings with sections cut out to 

accommodate weather-proofed shelving units for adult and kids’ books.  

In January 2019, with construction to Dunphy Park imminent, a crew from the Public Works 

Department popped out the shelving units and used a tractor to carefully lift the dock pilings 

from their metal support. Shelves and pilings are now in storage at the City Corporation Yard.  

The Little Free Library has been very popular with Sausalito residents and visitors, and our plan 

is to someday return it to Dunphy Park. Details on a specific location and supporting 

infrastructure will be determined after the park reopens in summer 2019. 

 

 

The Little Free Library on moving day in January 2019 
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New Dungeons and Dragons Group 

Library Assistant II Tula Biederman, in coordination with Children’s Librarian Erin Wilson, created a new 

Dungeons and Dragons gaming group for tweens in middle school. The group has five members and met 

twice in the Friends of the Library Bookstore during the quarter. Group members will take turns being 

the “dungeon master.”  

Record Circulation of Digital Collections 

Our digital collections continue to be our highest growth area for circulation. During Q3, Sausalito 

residents borrowed 3,157 items from our OverDrive collection of e-books and e-audiobooks, a 42% 

increase over the same period last year. Circulation of streaming movies from our Kanopy collection hit 

a quarterly high also, with 630 checkouts this year compared to 347 last year.  

 

II. Q3 Metrics 
 
For Q3 2019, we’ll take a look at the Library’s membership in the MARINet consortium of libraries and 
the benefits that being part of MARINet bring to Sausalito residents.  
 
MARINet was founded in 1991 via a joint powers agreement between the County of Marin and the cities 
of Sausalito, San Rafael, and Mill Valley. At that time, libraries still used card catalogs instead of online 
databases to help users and staff find items. By banding together as MARINet, Sausalito and the other 
libraries sought to share the cost of a new computerized infrastructure that would make possible a 
shared online library catalog and checkout system.  
 
The effort was successful, and by the mid-1990s the new online system was available, making it possible 
for library users to search for books and other materials across all member libraries. Items could now be 
reserved online from the collection of another member library and sent to your home library for 
checkout.  
 
The success of MARINet led to new members, which lowered costs for everyone in the consortium. In 
1997, the Belvedere-Tiburon Library joined MARINet after it left the Marin County Free Library to 
become an independent jurisdiction. The Larkspur Library joined the consortium in 2001. Dominican 
University became the first academic library to join MARINet in 2012, followed by College of Marin in 
2014.  
 
MARINet currently has a full-time staff of four and a budget of approximately $1.6 million. In addition to 
overseeing the shared computer system, MARINet staff are also responsible for managing delivery 
between libraries, our high-speed broadband network, and many of our shared digital collections.  
 
MARINet’s $1.6 million annual budget is shared across member libraries via a cost formula that takes 
into account population served, size of collection, and circulation. Sausalito’s cost formula for FY 2018-
19 was 3.45% of the total budget, or approximately $55,000. This is quite a bargain considering what it 
would cost Sausalito to implement and oversee these services on our own. 
 
MARINet by the Numbers 
# of items available at MARINet libraries: 423,577 
# of items delivered between MARINet libraries in 2018:  1,339,449 
E-books available through MARINet: 57,427 
E-audiobooks available through MARINet: 7,331 
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III. Goals for Q3 2019 and Beyond 

 

In this section, we will look at current and future initiatives underway to improve and expand our 

services in the community. 

Projection Screen for the Council Chambers 

A new retractable, audience-facing projection screen will be installed in the Council Chambers 

sometime during Q4. The 8’ x 6’ screen will simplify the setup for library programs and City 

presentations oriented toward the rows of chairs in the room. The new screen is being funded 

through a grant from the Friends of the Sausalito Library. 

YA Alcove 

We should be able to put the finishing touches on our new Young Adult alcove during Q4. Final 

work to be done includes installing additional sign boards and lighting. New furniture and 

cushions should also arrive during the quarter. Most of the cost of the new YA alcove was paid 

for through a grant from the Sausalito Library Foundation. 

Summer Reading Program 

Children’s Librarian Erin Wilson will get the 2019 Summer Reading Program for children and 

middle schoolers underway on Saturday, June 8. As always, we’ll have special performances and 

craft/activity programs every week, along with the annual reading challenge. The summer 

reading program comes to an end on Saturday, July 27. 

2018-19 Budget 

During Q4, we will finalize the library budget for 2019-20. FY 19-20 is the second year of a two-

year budget cycle for the City. The library’s 2018-19 budget was $941,843. The preliminary 

2019-20 budget that was approved by the City Council in June 2018 includes no significant 

changes to service levels, with incremental increases to several line items based on cost of living 

or inflation.  

HVAC 

The heating and cooling infrastructure for the library’s staff workroom has not been working 

properly for the past several months. A portable AC unit has been a helpful stopgap, but not a 

long-term solution. Public Works is working to procure a new HVAC system, which will hopefully 

be installed during Q4. 

 
 
Respectfully submitted, 
Abbot Chambers, City Librarian 
April 23, 2019 
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APPENDIX: Q3 2019 Statistical Dashboard 
 

 


