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STAFF REPORT 
SAUSALITO CITY COUNCIL 
 
 

MEETING DATE:  April 30, 2019 
 
AGENDA TITLE:  Community Development Department Quarterly 

Report: January-March 2019 
 
LEAD DEPARTMENT:  Community Development 
 

 

RECOMMENDATION  
For information only, no action required 

 

SUMMARY 
 
This quarterly report summarizes the high level of activity the Planning and Building 
Divisions experienced and the superior quality of customer service the Planning and 
Building Divisions provided in the months of January-March 2019. The Community 
Development Department served the public by responding to over 750  individual 
inquiries at the public counter related to building and planning code questions and 
submittals from January 2-March 31, 2019. In the same period of time, the Building 
Division issued 150 building permits with a total valuation during that time period of 
$16,014,0551. In addition, the Planning Division accepted 57 applications for 
discretionary permits (e.g., Design Review, Conditional Use Permits) and 330 
ministerial permits (e.g., Zoning Permits, Occupational Use Permits). During that time 
the Building Inspector held 227 appointments with residents, contractors, architects and 
other members of the community on a one-on-one basis. Additionally, in the first three 
months of 2019, code enforcement staff received 11 new cases and closed 9 code 
cases (either with successful compliance being achieved or no violation found). 
 
During the first three months of 2019 Planning Staff assisted in the adoption of three 
major Zoning Ordinance Amendments: updating the updating the Accessory Dwelling 
Unit regulations, creating Junior Accessory Dwelling Unit regulations and creating 
inclusionary housing regulations. Over the course of their three meetings from January 
through March the Planning Commission made decisions on one discretionary permit. 
 

                                                 
1 The fees and valuations for the first three months of 2019 were significantly higher than the same months in 2018 
due to two particular building permits which were both well over one million dollar valuation with the subsequent 
building permit fees around $100,000 for each project. Staff expects that this is an anomaly and should not 
constitute a trend in valuation/permit fees. 
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COMMUNITY DEVELOPMENT DEPARTMENT ORGANIZATION AND 
PURPOSE 
 
The Community Development Department is responsible for guiding the physical 
development of the City including public and private building projects. This is achieved 
by ensuring new development projects are consistent with the General Plan and the 
Zoning Ordinance. In addition, development projects may be subject to the Marinship 
Specific Plan, design guidelines, Subdivision Regulations, and other Municipal Code 
provisions. All construction projects must conform to the California Construction Codes 
and the City’s local amendments of the Construction Codes.  
 
Department staff conducts in-progress inspections of construction projects and enforce 
the City’s health, safety, and environmental regulations related to the physical 
environment. The Department is comprised of the Planning and Building divisions, as 
show in the organizational chart in Figure 1. The Department has seven full time staff: 
the Community Development Director, a Senior Planner, an Associate Planner, an 
Assistant Planner, a Building Inspector, a Permit Technician and an Administrative Aide. 
Contract staff are used in the Building Division on an as needed basis, including 
building inspectors, plan checkers, code enforcement officers and the Building Official. 
 
PLANNING DIVISION 
The Planning Division processes applications for discretionary planning permits for 
development projects proposed by private individuals and undertakes the preparation of 
advanced planning projects such as plan and ordinance amendments. The Division 
provides staff support for the Planning Commission, Historical Preservation Commission 
and the General Plan Advisory Committee as well as the City Council.  
 
The Planning Division's responsibilities are as follows:  

 Current Planning 
 Advanced Planning 
 Public Information 

 
Current Planning 
Planning staff review and analyze applications for various permits, including design 
review permits, conditional use permits, sign permits, variances, and zoning permits. 
Staff also evaluate and determine the appropriate level of environmental review for 
current planning projects. The Community Development Director reviews and acts upon 
Administrative Design Review permits and makes recommendations on certain types of 
encroachment permit applications. The Community Development Director reviews and 
acts upon certain minor permits as the City’s Zoning Administrator. The Planning 
Commission reviews and acts upon a variety of discretionary permits, such as Design 
Review Permits, Variances and Conditional Use Permits. 
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Figure 1: Community Development Department: Organizational Chart 
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Discretionary Permits. Figure 2 
shows the number of discretionary 
permit applications received by the 
Planning Division in the months of 
January through March, in the years 
2018 and 2019. In total, 13 
discretionary permit applications were 
received by the Planning Department 
in the months of January through 
March, compared with 12 
discretionary permit applications 
made during the same time period in 
2019.  
 
Ministerial Permits. Figure 3 shows 
the number of ministerial permit 
applications received by the Planning 
Division, by quarter, in the months of 
January through March, in the years 
2018 and 2019. In total, 65 ministerial 
permits were applied for in 2018 to 
the Planning Department in the 
months of January through March 
compared with 84 permits 
applications made during the same 
time period in 2019.  Ministerial 
permits, i.e., Zoning Permits, 
Occupational Use Permits and 
Accessory Dwelling Unit Permits (in 
many cases) are permits that can be 
granted upon determination that a 
proposed project complies with 
established standards set forth in the 
Zoning Ordinance. Zoning Permits are 
ministerial permits issued by the 
Planning Division whenever a Building 
Permit is required.   
 
Figure 3 shows that from January through March of this year there was a decline in the 
number of ministerial permits compared with the same time period in 2018. This 
coincides with a policy decision made by the Community Development Director in June 
2018 to waive the requirement for Zoning Permits for in-kind replacement or routine 
maintenance and repair (e.g., replacement of doors and windows in the same frame) to 
facilitate the building permit process.  
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Figure 3: Total Number of Ministerial 
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Zoning Administrator. The 
Zoning Administrator 
(Community Development 
Director) serves as a Hearing 
Officer and is assigned the 
authority and original 
jurisdiction to investigate, 
consider, and approve or 
deny applications such as 
Minor Use Permits, certain 
Variances, extensions of 
Planning Commission 
approved permits and 
construction time limits, and 
Lot Line Adjustments. From 
January- March the Zoning 
Administrator acted on three 
permit applications: a Minor 
Use Permit, a Variance and a 
transfer of a Visitor Serving 
Store. During the same time 
period in 2018 the Zoning 
Administrator didn’t act on 
any permit applications. See 
Figure 4 for a comparison of  
actions by the Zoning 
Administrator from January-
March in 2018 verses 2019.  

 
 
Staff Support to Boards and Commissions. Planning Division staff provide support to 
the Planning Commission, Historical Preservation Commission and the General Plan 
Advisory Committee, and City Council. 
 
Planning Commission. In January 2019 Laurie Fried resigned from the Planning 
Commission. 

Figure 5 shows the number of actions the Planning Commission took during the months 
of January-March in 2019 compared to 2018, and what permit types the Commission 
acted upon.  

1

0

0

0

1

1

3

0 0.5 1 1.5 2 2.5 3 3.5

Minor Use Permit

Lot Line Adjustment

Construction Time Limit Extension

Design Review Permit Extension

Variance

Transfer of Visitor Serving Store

Total Actions

Figure 4: Actions Taken By the Zoning 
Administrator January‐March

2018 2019



 
Page 6 of 13 

 

 

 
Historic Preservation Commission. The following are Historic Preservation Commission 
(HPC) highlights from January-March of 2019: 
 

 Reviewed and approved the 2017-2018 Certified Local Government (CLG) 
Annual Report for submission to the California Office of Historic Preservation; 

 Engaged in discussions with the California Preservation Foundation (CPF) to 
develop continuing education/public outreach programs for historic preservation; 
and 

 Reviewed and approved two Certificate of Appropriateness applications, one for 
a property listed on the Local Historic Register and one for a property located in 
the Downtown Historic District. 

General Plan Advisory Committee. The General Plan Advisory Committee (GPAC) was 
formed in 2017 to facilitate, in concert with city staff, consultants and the public, the 
update of the 1995 Sausalito General Plan. The GPAC held three meetings in from 
January-March 2019 at which they discussed Historic Preservation conditions, 
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Caledonia and Neighborhood Commercial land use designations, City-owned parcels, 
utility undergrounding, over-water uses, waterfront pathway/trail, Marinship traffic 
conditions, over-water properties, sea level rise and Sausalito’s sphere of influence. The 
GPAC will continue to vision in 2019. 
  
Advanced Planning  

 
Planning Division staff prepare and update long-range plans, including updates to the 
the General Plan Elements and the Marinship Specific Plan on an as-needed basis. In 
addition, updates and modifications of the City’s development regulations (e.g., the 
Zoning Ordinance) are handled by the Planning Division staff. Special projects, 
including protection of historical resources and creation of design guidelines are 
advance planning projects handled by the planning staff. 
 
In January 2019 the Council adopted three major Zoning Ordinance Amendments: 
updating the Accessory Dwelling Unit regulations, creating Junior Accessory Dwelling 
Unit regulations and creating inclusionary housing regulations.  
 
Accessory Dwelling Unit Regulations. In January of 2019 the City Council adopted an 
Ordinance which modified the City’s Accessory Dwelling Unit regulations. Accessory 
Dwelling Units (ADUs) are small units accessory to a primary unit that are either 
included in or attached to a main residence, or located in a detached accessory 
structure, have exterior access, and kitchen and bathroom facilities. These changes 
brought the City’s Municipal Code into compliance with recent changes to State law and 
established an amnesty period beginning in late March 2019 for existing unpermitted 
Accessory Dwelling Units.  
 
Junior Accessory Dwelling Unit Regulations. In January of 2019 the City Council 
adopted an Ordinance to establish Junior Accessory Dwelling Unit regulations. Junior 
Accessory Dwelling Units are typically bedrooms within existing dwellings, have an 
entrance into the dwelling and a separate entrance to the outside, and have separate 
cooking facilities. This Zoning Ordinance Amendment created regulations for Junior 
Accessory Dwelling Units and established an amnesty period beginning in late March 
2019 for existing unpermitted Junior Accessory Dwelling Units.  
 
Inclusionary Housing Regulations. In January of 2019 the City Council adopted an 
Ordinance to establish Inclusionary Housing regulations. Inclusionary housing 
regulations require market rate housing developments to include a certain percentage of 
affordable units in their development. Program 18 of the Housing Element directs the 
City to develop and adopt inclusionary housing regulations structured to help offset the 
cost of providing affordable units as appropriate. The Zoning Ordinance Amendment 
adds a new Sausalito Municipal Code (SMC) Section 10.40.140 and establish 
regulations for Inclusionary Housing. The effort was staffed by Associate Planner Katie 
Faulkner. 
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Public Information  
Planning Division staff maintains information for residents, property owners, and 
business owners regarding land use and zoning matters, as well as property records for 
all parcels within the City limits. This service is available nearly 40 hours per week at the 
public counter, in addition to via telephone and email. Figure 6 shows the number of 
counter interactions recorded with a planner in the months of January – March, 2019, 
compared to the same period of time in 2018. There was a 5% increase in counter 
interactions with a planner during the first three months of 2019 compared with the first 
three months of 2018. 
 

 
 
BUILDING DIVISION 
 
The Building Division ensures private and public construction projects comply with the 
California Construction Codes. The Building Division staff advise the City Council on the 
periodic local amendments of the California Construction Codes. Building Division staff 
accept building permit applications and provide information to the public Monday 
through Friday. Building Division staff conduct building permit inspections Monday 
through Thursday. Appointments are available with the Building Inspector on Tuesdays 
and Thursdays 
 
The Building Division's responsibilities are as follows:  

 Plan Check 
 Building Permit Issuance 
 Building Inspection 
 Public Information  

294

309

285

290

295

300

305

310

315

January‐March

Figure 6: Number of Counter Interactions 
with a Planner: January‐March

2018 2019



 
Page 9 of 13 

 

 

Plan Check 
Building Division staff administer the plan check process for the review of construction 
plans to ensure the plans comply with the California Construction Codes and the local 
amendments adopted by the City. Depending upon the scope of the project, plan 
checks may involve review of the plans by staff from the Planning Division, Engineering 
Division, Southern Marin Fire Protection District and the City’s plan check consultants.  
 
Building Permit Issuance 
Building Division staff calculate building permit fees and issue building permits following 
approval of construction plans in the plan check process noted above. Upon completion 
of the construction project, Building Division staff verify all permit requirements have 
been met prior to completion of final inspection. Figure 7 shows the number of Building 
Permits issued during the first three months in 2019 compare to the first three months in 
2018. It was noted our annual report to the Council for the 2018 year that there were 
decreases in the number of Building Permits issued in the last half of 2018 when 
compared to 2017. Staff indicated that we will be closely monitoring the number of 
building permits issued in 2019 to determine if this is a downward trend, or a seasonal 
variation. So far, in 2019, issuance of Building Permits are completely on trend with 
2018 numbers.  
 

 
 
 
Figure 8 shows the total valuation of Building Permits issued and Figure 9 shows the 
total permit fees taken in for Building Permits during the first three months in 2019 
compare to the first three months in 2018. The fees and valuations for the first three 
months of 2019 were significantly higher than the same months in 2018 due to two 
particular building permits which were both well over one million dollar valuation with the 
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subsequent building permit fees around $100,000 for each project. Staff expects that 
this is an anomaly and should not constitute a trend in valuation/permit fees. 
 

 
 

 
Building Inspection 
Building Division staff conduct in-progress inspections of projects with active building 
permits. Inspections are scheduled ahead of time.  
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Public Information  
Building Division staff maintains 
information for residents, property 
owners, and business owners 
regarding building permits and 
construction records for all parcels 
within the City limits. This service is 
available over 40 hours per week at 
the public counter, in addition to via 
telephone and email. Community 
Development Department 
Adiminstrative staff also administer 
the Residential Building Report 
program for sale of residential 
properties. Figure 10 shows the number of counter interactions recorded with the 
Building Division (the Building Inspector or the Permit Technician) during the months of 
January-March 2019 compare to the same months in 2018. During these months in 
2019 the Building Division had 470 interactions with the public at the counter. There 
was a 3% increase in counter interactions with the Building Division during the first three 
months of 2019 compared with the first three months of 2018. 
 

Figure 11 shows the number of counter 
appointments booked with the Building 
Inspector January-March 2019, a total 
of 227 appointments, which constitutes 
over 100 hours of appointment time for 
the public.  
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CODE ENFORCEMENT 
Contract Code Enforcement staff 
investigate complaints regarding 
violations of the Municipal Code and 
Zoning Ordinance on private and 
public property, as well as City's 
development regulations and permit 
conditions. Upon receipt of a 
complaint, Code Enforcement staff 
contact the property and/or business 
owners, provide options for 
compliance, and if compliance is not 
achieved, issue citations. Code 
enforcement is generally handled on a 
complaint basis. From January-March 
2019 code enforcement staff received 
11 new code enforcement cases and 
closed 9 cases. At the end of March 
2019 Code Enforcement staff had 57 
open cases. Figure 12 shows all code 
enforcement cases which were still 
open at the end of March 2019.  
 
On November 27, 2018, the City 
Council unanimously approved a 
resolution to allocate $137,280 to 
bolster enforcement of the Sausalito 
Municipal Code. Prior to December 
2018, the City employed a code 
enforcement officer on a contract 
basis for one day per week. With the 
additional funds, the schedule of the 
code enforcement officer was 
increased to three days per week, 
beginning on December 13, 2018. 
 
On January 8, 2019 the Council directed staff to prioritize code enforcement with 
respect to short-term rentals. In January staff worked to put the contract in place with 
Host Compliance, a leading provider of short-term rental compliance monitoring and 
enforcement solutions for local governments. February through March staff worked with 
Host Compliance to identify short-term rentals in Sausalito. The next step is to begin the 
notification/compliance order process to short-term rental operators/owners. Staff will 
provide a separate update to the Council on the status of the short-term rental code 
enforcement in the June/July timeframe.  
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STAFF RECOMMENDATIONS 
For information only, no action required 
 

ATTACHMENTS 
None 
 
PREPARED BY: Lilly Whalen, Community Development Director  
SUBMITTED BY: Adam W. Politzer, City Manager 


