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BACKGROUND 
Working together, the Sausalito-Marin City Sanitary District and City of Sausalito have a 
responsibility to address sewer infrastructure needs to protect the environment and the 
health and safety of residents as climate and weather patterns continue to become 
more unpredictable. The City of Sausalito owns and operates a system of pipelines and 
pumping stations that collect and convey raw sewage to the Sausalito-Marin City 
Sanitary District (SMCSD). SMCSD provides treatment needed to meet or exceed 
regulatory standards, and then discharges the treated flows to the Bay.  
 
Sausalito’s 80-year-old sewer system is aging. Many of our 20 miles of sewer pipe were 
built in the 1930s and are made of clay, which if broken, could cause spills of raw 
sewage or allow infiltration into the Bay.  
 
Approximately every five years, the City assesses the rates that are charged to its 
customers to confirm that these rates are sufficient to pay for necessary operating, 
maintenance, and capital replacement costs for the sewer system. Without continuing to 
update current rates, the City does not have the money needed to continue essential 
sewer upgrades. The funds would come at the expense of other essential City services. 
In April 2019, staff will, through its consultant NBS, complete a draft financial plan and 
rate structure update. The financial plan and rate study update will be presented to the 
Council for discussion and action at a future meeting. This report provides an update on 
the general process and schedule for this work. 
 
DISCUSSION 
The City follows best management practices established by the American Water Works 
Association, which utilize a three-step process for evaluating and establishing fair and 
equitable rates: 
 

 



 
 
In 2014, the City enacted a 5-year rate structure that established sewer rates through 
July 31, 2019. Staff and NBS are updating the City’s financial plan, and are preparing to 
recommend an updated sewer rate structure that can be implemented from Fiscal Year 
2019/2020 through Fiscal Year 2023/2024. 
 
The updated financial plan and rate structure use the same approach that was used to 
establish the 2014 rates. The City and District continue to work in tandem to reduce 
environmental and Bay pollution. With the community’s funding help, the agencies have 
expanded upgrades and repairs to the local sewer system, significantly reducing raw 
sewage spills since the 2008 Environment Protection Agency Order.  With the continued 
effects of climate change and pollution of local waterways, everyone has a responsibility 
to do their part to keep Richardson Bay clean by preventing hazardous raw sewage 
spills. Responsible maintenance of the local sewer system helps to protect local 
waterways, beaches and the Bay. The updated financial plan considers projected costs 
for activities that are needed to maintain and improve the City’s sewer collection system 
in a manner that most cost effectively reduces health and environmental risks to the 
community. These activities include: 
 

• Operating costs, which include administration, engineering, collection system 
operations, and pumping. 

• Debt service on proceeds from the City’s December 2015 sewer revenue bond 
issuance. 

• Projected capital expenditures for rehabilitation and replacement of 
approximately three percent of the system annually for the next five years, as 
well as replacement of the Whiskey Springs pump station. 

 
Sanitary Sewer fees must comply with state law by reflecting the actual cost of service. 
These fees must also be sufficient to fund programs mandated by state regulations and 
the 2008 Order of Compliance issued to the City by the Environmental Protection 
Agency. Since the time the 2014 rates were established, the City has made significant 
changes to the level and frequency of maintenance, complemented by numerous sewer 
improvements. However, asset management is, by nature, a program that is intended to 
be continuous over a system’s entire lifecycle. Therefore, the current financial plan 



update assumes that the City will continue to implement a robust maintenance and 
capital improvement program for the upcoming 5-year cycle and beyond.  
 
When the updated financial plan and fee study are complete, the next step will be to 
initiate a 45-day public commenting period for the proposed fees. Section 6 of Article 
XIIID of the California Constitution (a provision of Proposition 218) requires the City to 
give notice by mail of the proposed fees to each property owner of record as of the last 
equalized assessment roll.  
 
During the 45-day comment period, property owners have the right to submit written 
protests against the proposed charge and may do so by mail or in person to the City 
Clerk before the end of the Public Hearing, which will be scheduled at the end of the 45-
day comment period. The public will have access to a City webpage that includes 
information about the financial plan, rates, and hearing. A telephone hotline will also be 
available to ratepayers. 
 
The table below provides more information on the proposed timeline for adopting new 
sewer rates. 
 
Activity Proposed Timeline 
Complete Financial Plan and Establish 
Draft Rates 

April 2019 

Receive Staff Recommendations and 
Authorize Initiation of 45-Day Comment 
Period 

April 30, 2019 

Public Comment Period 5/1/2019 through 6/15/2019 

Public Hearing at Regularly Scheduled 
Council Meeting 

6/18/2019 

If Approved by a Majority of Ratepayers, 
Take Action to Adopt New Rates 

6/18/2019 

     
As required by statute, the City will give notice of the time and place of the Public 
Hearing to all property owners and rate payers within the City by publishing a notice in 
the local newspapers for two consecutive weeks not less than 14 days before the date 
of the Public Hearing, and by posting a copy of the Resolution establishing the 
proposed rates on the official bulletin board customarily used by the City Council for the 
posting of notices.  
 
At the Public Hearing, the City Council will consider all protests against the proposed 
charge. If written protests against the charge are presented by owners of a majority (i.e., 
50 percent plus 1 person) of the affected parcels, the City Council may not impose the 
revised charges.  
 



FISCAL IMPACT 
This item is provided for information only. There is no fiscal impact. 
 
FINANCE COMMITTEE / STAFF RECOMMENDATIONS 
This item is provided for information only and no related recommendation is available 
from the Finance Committee. 
  



ATTACHMENTS 
None 
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