
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: April 16, 2019

AGENDA TITLE: Update on the Local Emergency Related to Storm 
Activity and Mudslides / Renewal of Emergency 
Declaration

LEAD DEPARTMENT: Administration

RECOMMENDED MOTIONS:
 Receive and file this report
 Approve a resolution continuing the declaration of a local emergency related to 

storm activity and landslides

SUMMARY

The purpose of this report is twofold:
 To provide a status update on the site of mudslide that occurred on February 14, 

2019 in the area of Sausalito Boulevard and Crescent Avenue
 To extend by another 30 days the local emergency that was declared on 

February 14, ratified by the City Council on February 19, and extended on March 
12 and again on March 26

BACKGROUND

The last status update to the City Council was presented at the Council meeting on 
March 12, 2019. The status of the mudslide site on March 12 was as follows:

 Red tags had been lifted from two of the six structures that had been red-tagged 
in the aftermath of the mudslide. Of the four remaining red-tagged structures, two 
were damaged and two destroyed by the mudslide.

 Sausalito Boulevard remained closed to through traffic in the mudslide area, with 
reopening dependent on ongoing monitoring and weather conditions.



 Crescent Avenue remained closed to through traffic in the mudslide area, 
pending cleanup of the debris pile at the base of the slide.

 The City was working with state and federal agencies to determine how best to 
manage cleanup of the hillside debris field and the debris pile at Crescent 
Avenue. 

MUDSLIDE UPDATES

Public Works Department

Sausalito Boulevard reopened to through traffic at 2:30 p.m. on Monday, April 1. The 
previous week, engineers from the City of Sausalito and Miller Pacific Engineering had 
concluded that it was safe to reopen the road to through traffic, but delayed the opening 
due to gas work being performed by PG&E. The road had been closed between 402 
and 428 Sausalito Boulevard since the mudslide. 

On Monday, April 8, the City of Sausalito entered into a contract with Harris & 
Associates of Concord to assist the City in developing a recovery strategy (scope, 
schedule, and cost estimates) that includes debris removal, infrastructure design, 
permitting, construction, and financing. The project manager for Harris & Associates is
Eric Vaughn, who recently managed a similar project for the Paradise Irrigation District 
in the aftermath of the Camp Fire in the fall of 2018.

A tentative project schedule was included with the contract, with the caveat that, 
“flexibility in [the] implementation schedule should be anticipated due to site conditions, 
stakeholder engagement, FEMA and Cal OES responsiveness, responsiveness to 
RFPs for contractors, weather, and other variables.” The tentative schedule is as 
follows:

 April 2019: Document management, framing, scoping for debris removal plan, 
engineering, safety and security assessment, Cal OES and FEMA coordination, 
confirmation of eligible activities, reimbursement preauthorization

 May/June 2019: Debris removal plan, implement other planning requirements
 July through September 2019: Debris removal
 August/September 2019: Design for restoration/utility engagement
 October 2019: Utilities/restoration (storm water, sewer, etc.)
 November/December 2019: Closeout and grant wrap up

The April 8 contract with Harris and Associates covers only those tasks scheduled for 
April 2019. The City of Sausalito expects to enter into additional contracts with Harris & 
Associates and other firms as we move through the cleanup process.

See Also:



Attachment 2 – Contract with Harris & Associates
Community Development Department

Together with the Public Works Department, the near-term efforts of the Community 
Development Department are focused on getting displaced persons back into the 
residences that were red-tagged as a result of the mudslide on February 14, 2019. 
Longer term, the focus of the department will be on facilitating the rebuilding of the 
homes that were destroyed by the mudslide. 

Six structures were red-tagged on February 14, 2019, due to the assessment of staff 
that they were unsafe to inhabit. The structures at 57 Crescent and 406/408 Sausalito 
Boulevard were destroyed. The structures at 402/404 Sausalito Boulevard, 412/414 
Sausalito Boulevard, 428/430 Sausalito Boulevard, and 63 Crescent Avenue received 
varying levels of damage or suspected damage and were each assigned a list of items 
to assess or remediate in order for residents to return to their homes. 

The table below provides the status of the red-tagged structures as of April 10, 2019. 
The structures that were destroyed are not included. The table is followed by additional 
detail on the current status of each structure.

Status of Red-Tagged Structures

Address Status Reasons for Red Tag Items to Complete to Return 
Occupants to Home

402/404 Sausalito 
Boulevard (duplex)

Red Tag 
Lifted 
March 
14

• Debris Against Home

• Evidence of Structural 
Instability

• Verify gas pressure in unit

• Verify sewer in working 
order

  Debris Removed from Against 
Home

 Letter from Structural Engineer 
deeming structure safe

  Gas test (passed)

 Sewer test (passed)

412/414 Sausalito 
Boulevard (duplex)

Red-
Tagged

• Evidence of Structural 
Instability

• No Ingress/Egress 

• Verify gas pressure in unit

• Verify sewer in working 
order

 Establish means of access to units

 Letter from Structural Engineer 
deeming structure safe

 Gas test

 Replace sewer connection



428/430 Sausalito 
Boulevard (duplex)

Red Tag 
Lifted on 
February 
26

• Evidence of Potential 
Structural Instability

• Verify gas pressure in unit

• Verify sewer in working 
order

 Letter from Structural Engineer 
deeming structure safe 

 Gas test 

 Sewer test (City installed
temporary sewer connection)

63 Crescent 
Avenue (upper and 
lower apartment 
units)

Red Tag 
Lifted on 
March 6 

• No Ingress/Egress 

• Verify gas pressure in unit

• Verify sewer in working 
order

 Establish means of access to 
upper unit

 Secure windows

 Remove debris from outside the 
house

 Gas test (March 13)

 Sewer test 

Additional Details on Red-Tagged Structures

Duplex at 402/404 Sausalito Boulevard
On March 11, Diego Towing moved the damaged parking deck from 406/408 Sausalito 
Boulevard away from 402. This allowed for a structural assessment of the building. On 
March 14, the City received the structural engineer’s summary evaluation report 
qualifying structure as stable, not structurally damaged, and safe to occupy. The report 
was accepted by the City, and the red tag was lifted the same day. On March 15, PG&E 
was authorized to reconnect electrical service to both units.

Duplex at 412/414 Sausalito Boulevard
The carport/walkway to the structure was destroyed by the mudslide. The City received 
a letter from a structural engineer approving temporary access for residents to remove 
essential items. On February 22, the City’s plan check comments were forwarded to the 
structural engineer, and the City is waiting for a response.

Duplex at 428/430 Sausalito Boulevard
The red tag was lifted on February 26. Gas and electric services have been restored, 
and the residents returned to the property as of the weekend of March 2. 

63 Crescent Avenue (Upper and Lower Apartment Units)
On Monday, March 4, Building Inspector Kenneth Henry approved temporary coverage 
of the windows, debris removal, and the temporary means of egress to the upper unit. 
Electricity has been restored to the structure. On Wednesday, March 6, the red tag was 
lifted and replaced with a green tag, with conditions related to gas service and the 



temporary stairs and window covers. The issues related to gas service were resolved 
on March 13. The owner has 180 days from March 6, 2019, to apply for permits to 
create a permanent means of egress and to replace the broken windows. Per City 
Council action on February 26, permit fees will be waived if the replacements are in-
kind.

National Park Service

On April 2, the US Geological Survey released terrestrial LiDAR data of the area that 
the mudslide originated. Terrestrial LiDAR is a survey technique that uses a pulsed 
laser to measure the distance to any reflective object by measuring the time of travel of 
the projected and received return. An abstract and links to the report and the data set
are available via the USGS website.

Administration

Declaration of Local Emergency

On February 14, 2019, pursuant to Sausalito Municipal Code (SMC) Sections 2.44.050 
and 2.44.060, the City Manager, acting as the Director of Emergency Services, issued a 
Proclamation of Local Emergency. The City Council took action on February 18, 2019 to 
ratify the local emergency declaration.  

State law also requires that the Council review the need for continuing the local 
emergency at least once every 30 days.  Staff consulted with the California and Marin 
County Offices of Emergency Services (Marin OES and Cal OES) and they recommend 
that the declaration of local emergency remain in effect until all the necessary cleanup 
activity resulting from the emergency has been completed. The Council took action to 
continue the determination of local emergency on March 12, 2019 and March 26, 2019.
Staff recommends that the Council adopt the attached resolution (Attachment 2) 
continuing the declaration of local emergency.  

See Also:
Attachment 2 – Resolution Continuing the Declaration of a Local Emergency Related to 
Storm Activity and Landslides

ALTERNATIVES
None

FISCAL IMPACT
N/A



STAFF RECOMMENDATIONS
 Receive and file this report. 
 Approve a resolution continuing the declaration of a local emergency related to 

storm activity and landslides. 

ATTACHMENTS
Attachment 1 – Contract with Harris & Associates
Attachment 2 – Resolution Continuing the Declaration of a Local Emergency Related to 
Storm Activity and Landslides

PREPARED BY:
Abbot Chambers, Director of Communications

SUBMITTED BY:
Adam W. Politzer, City Manager


