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City of South Lake Tahoe
Report to City Council 

Meeting Date: April 16, 2019

Title: Lime Scooter License Agreement 

Location: City Wide

Responsible Staff Member: Lauren Thomaselli, Recreation Superintendent
Heather Stroud, City Attorney 

Description/Analysis

Background:
In May 2017, Lime introduced a pilot program for dockless bicycles available for public use throughout 
the City during the summer months.  The program originally included approximately 230 bicycles 
staged at authorized locations throughout the City. The bicycles were made available for residents and 
visitors to rent on demand for $1 to unlock and 15 cents per minute using a smart phone and Lime app. 
The primary benefits of the program include an inexpensive and convenient mode of transportation, an 
alternative recreational opportunity, and environmental benefits from reduced vehicle miles traveled. 
Lime employees work around the clock using GPS tracking devices to retrieve, maintain, and relocate 
the bicycles. South Lake Tahoe was one of the first Lime markets in California. Lime is now in over 150 
cities in US and abroad.  In May 2018, Lime added 300 battery powered scooters to the fleet of 
equipment also staged throughout town in approved locations.

On March 19, 2019, City Council heard a presentation by Lime summarizing the 2018 season. The 
following suggestions were discussed for consideration to improve overall safety, fleet management 
and cost recovery. 

Fleet Management
1. Discontinue the dockless bike program, and operate a scooter-only program.
2. Encourage users to return equipment to approved locations.
3. Require the company to collect a per trip fee and remit to the City to fund removal and/or 

enforcement costs. 
4. Limit the number of units available at any given time. 
5. Discourage the parking of scooters in unacceptable public locations and in close proximity to private 

businesses.
6. Collect data on the use of scooters by residents and visitors, and share applicable scooter data with 

City officials.

Safety
1. Utilize geo-fencing in high pedestrian areas to either slow or stop the scooter and force the rider to 

walk in pedestrian only zones. 
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2. Require a valid driver’s license as a requirement for users to activate a scooter. Further, only allow 
one scooter rental per licensed operator at a time to impede improper rentals to 
underage/unlicensed operators. 

3. Require Lime to warn users in large print of vehicle code rules and potential for fines for any 
violations. 

4. Limit the speed of scooters to 15 mph.
5. Efforts to promote the use of helmets.

Issue and Discussion:
Lime representatives have consistently demonstrated a willingness to work with the City to address 
community concerns. At the March 19th Council meeting Lime representatives expressed a continued 
desire to coordinate with the City to sufficiently address public safety and fleet management as well as 
revenue share ideas. Lime provided several solutions to consider including five or ten cents per trip 
paid to the City. Council requested Lime and City staff work together to propose changes to the 
program that would sufficiently address the issues identified. 

Since the March 19 City Council meeting, City staff has been negotiating the terms of a potential 
license agreement with Sam Dreiman, Lime Director of Strategic Development. The draft license 
agreement includes the following key terms: 

 Permits electric scooters only. (Lime elected to eliminate bicycles).

 Priority areas for geo-fencing include Heavenly Village and Lakeview Commons to promote 
pedestrian safety. 

 Require a valid driver’s license per scooter rented, in order to help prevent use of electric 
scooters by minors. 

 Limit speed to 15 miles per hour for safety of users. 

 Fleet size shall be no more than 550 with an option to request an increase fleet limit based on 
performance. 

 Electric scooter parking clearly defined including where NOT to park. 

 Fee of $35 charged to Lime each time City staff remove equipment from undesignated/unsafe 
location.

 Fee of 5 cents per trip paid to the City of South Lake Tahoe to recover partial costs of 
enforcement. 

 Lime shall include a survey question in its user app which asks whether the user is a resident or 
visitor, and will share the data gathered with the City.

 Indemnification and insurance requirements.

Lime will continue to promote helmet use, safe riding practices, and encourage compliance with the 
Vehicle Code through rider alerts displayed on the App. 
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Financial Implications:
Under the City’s current model, a business and professions license is required to operate. To date, 
$1,116.67 has been received for the license fees. Costs incurred to the City are those related to staff 
resources expended in the process of responding to calls for service from public safety. At the March 
19th Council meeting Lime suggested a fee per trip is not uncommon in other cities and proposed the 
same model be used for the City. Based on the total trips on scooters in 2018 (171,942) the proposed 
fee per trip of 5 cents would generate an estimated $10,000 in revenue to the City. The proposed 
agreement allows an additional 250 electric scooters in the fleet which will increase the number of trips 
and potential revenue. 

Environmental Considerations:
The League to Save Lake Tahoe is credited with the introduction of Lime to South Lake Tahoe in 2017 
as a pilot program. According to the League and other environmental agencies, the leading threat to 
Lake Tahoe’s famous clarity is fine sediment pollution running off urban landscapes, especially roads. 
The dockless bike and scooter programs provide the following benefits to the environment: 

 Lime scooters give people alternatives to driving, helping reduce pollution that harms Lake 
Tahoe. Auto traffic exacerbates fine sediment pollution by deteriorating roads and crushing 
winter traction material, like gravel. 

 Reduces congestion and miles driven leading to lower tailpipe emissions which improves air 
and water quality. 

 About 1/3 of all trips start or end at transit facilities, like a bus stop. The scooters provide the
“first and last mile” to and from home or work. 

The number of devices in the fleet may impact the visual aesthetics of Lake Tahoe. Residents and 
visitors have expressed concern regarding the devices being abandoned outside of designated parking 
locations in forests and on the side of roads and trails. Provided Lime is able to quickly retrieve devices 
as required by the agreement, the aesthetic environment should not be negatively impacted. The 
agreement requires Lime provide contact information to City staff 24/7 as a way to report and respond 
quickly to fleet management concerns. 

Policy Implications:
For the past two summer seasons the City has allowed Lime to provide ride share services free of any 
formal agreement, permit requirements, or revenue share opportunity.  The City recognizes the benefits 
of the program to both residents and visitors as well as the environmental benefits to Lake Tahoe. 
Furthermore, issues regarding public safety and fleet management remain concerns within the 
community as well as costs of City services responding to Lime related incidents.  That said, the City 
seeks to collaborate with Lime to continue to provide this valuable service without burdening either 
party with cumbersome bureaucracy. The agreement proposed represents a collaborative effort to 
establish a simple annual agreement with performance measures for the purposes of addressing
ongoing concerns while allowing for future growth of the micro-mobility ride share program.


