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Summary Recommendation:  
Council discussed on March 7 and 14 the possibility of revamping the Special Service 
Contract process. Staff presented a proposal and was asked to come back with more 
detail as to how these proposals would work. Staff recommends that Council review and 
give direction on a revamped Special Service Contract process being proposed. If 
Council directs staff to change the Special Service Contract process, staff will update 
the Park City Municipal Administrative Policies and bring that to City Council during the 
budget process for review and adoption. 
 
Analysis: 
 
Special Service Contract Restructure 
Typically the Special Service Contracts are awarded as two-year contracts in order to 
mirror the two-year budget cycle. However, last year the committee recommended that 
awards were made for the first year only. The committee recommended that Council 
and staff hold additional work sessions before the budget process which started on 
March 7. On March 14 Council asked Council Members Worel and Joyce to meet with 
staff to figure out which services would be included in the Regular Service Contract 
 
In addition, the City has been contracting out to non-profits through this process for 
several years now and there is concern that maybe the process has grown somewhat 
stagnant. Staff met with liaisons Mayor Andy and Council Member Tim Henney to 
discuss the idea of changing up the process in the hope of helping the City to further its 
Community Critical Priorities and address some of the above questions. This proposal 
suggests breaking up SSC recipients into three categories: innovative grants, regular 
service contracts, and social equity services. For the next budget cycle we could use 
around $600k (as an example for now) as the total amount to illustrate how to break up 
the funding and still keep it under the 1% allowed by state code.  
 
Innovation Grants ($150k) 
Over the last several years Council has carried out innovation challenges with staff and 
community members that have been largely successful. Applying a similar 
methodology, the idea is to provide the community with a meaningful venue to deliver 
unique and innovative ideas focused on tackling challenges with regards to the 
community’s needs. The thought is by widening our intake of ideas, we’d be able to 
generate more community-driven solutions to critical community issues.  
 



 

These would be a small number of distributions that run from 1-3 years. Ideally, the 
grants would provide an organization with seed money to create programs or initiatives 
that directly deal with the critical priorities, and would not serve as a long-term funding 
solution for non-profits. These could be new non-profits or established ones that are 
taking on a new project. They would have to be 501(c)(3)’s per state code. This process 
would be done similar to the current SSC process where two Council liaisons working 
with staff would review proposals and recommend them to Council for approval.   
 
Regular Service Contracts ($300250k) 
During the research for changing this process the idea was posed that many of the SSC 
recipients are doing work that the City deems necessary. It felt like there were several 
recipients that should be receiving funding from the City because the City needed or 
wanted those services all the time. Thus, the proposal here is that recipients of these 
types of contracts would be based upon Council-identified services that are core or 
essential to what the City is trying to achieve long-term. These are services that the 
Council feels like they would want to fund in the foreseeable future. They could be 
described more as ‘need to have’ rather than ‘nice to have.’ As part of the RFA, 
applicants would demonstrate how their proposal meets the specific service needs of 
the City. If these services were not provided to the City through the non-profits the City 
would need to make considerable investments to maintain the level of service or forgo 
many of these crucial services. These services would fall into the regular BFO process 
and compete for funding with regular General Fund services, but would still fall under 
the 1% rule of funding for non-profits.  
 
The following list identifies and describes potential service needs fulfilled by the regular 
service contracts. Blue text indicates a service that was added and not included on the 
March 14 staff report.  
 
Childhood Care & Development – There is great demand from working families in Park City 
for quality, affordable childcare. Parents need a local service to aid in the development and 
education of their young children. (Potential Recipient: PC Tots). 
 
Community Art & Culture – Invest in arts and culture to sustain and develop this segment of 
the economy through cultural tourism and marketing campaigns. Develop and publish an annual 
publication about arts and culture in Park City that showcases key projects, accomplishments, 
and impact as it is a City top priority. Track and report on quantitative and qualitative impact of 
arts and culture in Park City. (Potential Recipient: PC Summit Arts Council). 
 
Medical Treatment - Support the medical needs of those in Park City who are uninsured, this 
would include services such as diagnosis, treatment, screening, referrals to specialist and social 
agencies, educational programs, physical therapy, and women’s health programs. In addition, 
connect those in need to other health care resources in the area. (Potential Recipient: People’s 
Health Clinic). 
 
Emergency Assistance - There is a compelling need in Park City and Summit County for 
serving the emergency needs of low-income individuals and families, particularly among the 
Latino community. Programs may coordinate services for those looking to improve their 



 

economic status and/or experiencing unemployment, (e.g., legal aid, immigration, workforce 
services, etc.). (Potential Recipient: Holy Cross Ministries and/or Christian Center). 
 
Food Pantry - In Park City there are many individuals and families who go hungry on a daily 
basis. Thus a food pantry service that provides free meals has been identified as a core need to 
the community. (Potential Recipient: Christian Center). 
 
Legal Mediation Services – Provide area residents with the support and skills needed to 
prevent and resolve disputes. Provide mediation for small claims cases, and free or low cost 
mediation in other cases to enable parties to settle disputes in an effective collaborative 
manner. (Potential Recipient: Mountain Mediation). 
 
Park City History and Visitor Services – Support continual operation of Historical Museum on 
Main Street including the research library for property owners, visitors and City staff conducting 
historic research on Park City. Provide exhibits, tours, and activities for visitors including youth 
programing. (Potential Recipient: Chamber/Museum). 
 
Sister City Administration – Support for administering and facilitating programs tied to 
fostering the City’s relationship with our Sister City, Courchevel, France, (e.g., peer-learning 
between municipal employees, PC High School Winter/Summer Exchange, Sister Cities 
International Youth Leadership Summit, etc.). (Potential Recipient: PC Sister City Association). 
 
Trails Management - Prepare and groom approximately 30k of cross-country ski trails and 
approximately 7 miles of singletrack for public, multi-use, non-motorized winter trails, including 
but not limited to trails for walking, hiking, snow-shoeing, dog-walking, trail-running, snow biking 
and cross-country skiing. This would include Round Valley and potentially Bonanza Flat area. 
(Potential Recipient: Mountain Trails). 
 
Housing Outreach & Education – Provide program to mentor and educate Park City 
individuals and families in process to secure housing as well as assist seasonal employees to 
find temporary housing. Provide housing website and maintain a free listing of available 
affordable rental properties, forms, roommate requests and valuable assistance in locating 
affordable rentals. (Potential Recipient: Mountainlands Community Housing Trust). 
 
Waste/Recycling Management - Operation of programs to meet the City’s demand for 
recycling, including a drop off center. This may include community collection events and 
education. (Potential Recipient: Recycle Utah). 
 
Safe Haven - Provide a safe haven for individuals and families seeking shelter. Work to ensure 
safety, comfort, and resources for each person in need of help. Through prevention, awareness, 
and outreach strive to bring knowledge and resources to community including domestic violence 
shelter therapy. (Potential Recipient: Peace House). 
 
Social Equity Contracts ($150200k) 
As the City works to move the needle on social equity efforts it’s become clear that 
there’s many services provided by non-profits in the community that could be better 
coordinated through a centralized process. The City would budget for these yet-to-be 
determined initiatives once the Social Equity Advisory Committee has released their 
gaps analysis and strategic plan. The disbursement of these funds would be determined 
by Council depending on the most urgent needs.    



 

 
Potential SSC Timeline 

• Feb-Mar  – Council Deliberate on Revamped SSC Process 
• April – Release Regular Service Contract RFAs 
• April/May – Subcommittee Deliberate on Recipient Funding 
• June 6 – SSC Budget/Regular Service Contract Recommendation 
• August/September – Community Foundation Strategic Planning Report 
• September/October – Social Equity and Innovation Grant Process  

 
Department Review: 
This report has been reviewed by the Budget, Legal, and City Manager departments.  
 
Attachment A – FY19 SSC Recommendation 
Attachment B – SSC Funding Distribution 
Attachment C – SSC Policy - p. 138 
 

https://www.parkcity.org/home/showdocument?id=56083
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