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History of Precinct-Based Voting 
 
o Historically, this type of voting is necessary to give 

Election Officials a good estimate of the resources 
needed to run a polling place.   

 
• This includes paper ballots, styles and staffing needs. 

 

o In prior years, paper voter rosters were used.  Precinct 
based voting kept the rosters manageable for poll 
workers to locate voters and maintain accurate voter 
records. 

 
 

Technology frees us from these 
limitations 
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2005: 79th Regular  
Legislative Session 

Countywide Polling Place Program 
 

• Vote centers were only approved for use in the 
General Election for state and county offices. 
 

• No other elections were approved. 
 

• Lubbock County was the first to implement vote 
centers. 
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House Bill 719 
 

• Passed in the 81st Regular Legislative Session (2009). 
 

• Represents a continuation of the countywide programs 
conducted since 2006 

 
• Vote Centers can be used in the following elections: 

• A general election for state and county offices. 
 

• A countywide election that takes place on the uniform 
election date in May. 

 
• A constitutional amendment election  

 
• A joint election when holding any of the above elections 

with a local political subdivision (e.g. city or school) 4 



What are Countywide Polling 
Places? 

 
More commonly referred to as “Vote Centers”, these 
locations allow an eligible voter of the county to vote at 
any location used as a polling location on Election Day. 
 
This is the current method of voting used in Early Voting 
in Hays County. 
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Technological Requirements 

 Must exclusively be using direct recording electronic 
(DRE) voting systems on Election Day. 

NOTE: This includes the Texas Specific Definition of 
a  DRE System outlined in Advisory 2017-21 and KP-
0170 

 

 Must have a computerized voter registration list 
capable of instantaneous verification that a voter has 
not voted (e-poll books). 
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Selection of Poll Workers 

NEW LAW 

 House Bill 1735 (2017, 85th Legislative Session) provides 
the methodology for selecting poll workers for 
countywide polling places. 

◦ For judges appointed via the list procedure in Section 32.002 
(county elections or elections held jointly with the county), judges 
must be selected in direct proportion to the percentage of election 
precincts in each county commissioners court won by a political 
party in the preceding gubernatorial election.  

◦ Poll workers do not have to be registered voters of the election 
precinct that the countywide polling place is located in, but must 
be registered voters of the county. 
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Selection of Poll Workers 
 An example election: 

◦ Precinct 5 has:  

 10 county election precincts.  

 5 countywide polling places. 

◦ In the preceding gubernatorial election…  

 Party A won 6 election precincts.  

 Party B won 4 election precincts.  

 

◦ 60% of 5 polling places = 3 presiding judges will be 
affiliated with Party A. 

◦ 40% of 5 polling places = 2 presiding judges will be 
affiliated with Party B. 
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After a Countywide Election 

 Following any election under the program, the county 
must submit a report to SOS on the use of the program 
for that election, including voter turnout data for that 
election and previous similar elections.  

 

 After one election under the program, a county may 
apply for “successful” status, which will allow the county 
to utilize the program for any qualified election. Unless 
the county has been designated as “successful”, the 
county will have to file a full formal application to use 
the program in subsequent elections. 
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“Successful” Status  

 Following one countywide polling place program 
election, the county commissioner’s court must hold 
another public hearing on the use of the program in the 
election.  

 The county must then submit a letter to SOS requesting 
“successful” designation following one (or more) 
countywide polling place program elections. A transcript 
or recording of the public hearing must be included in 
the request. 

 SOS will review the request along with the county’s 
report on the election (which included voter turnout data 
for the countywide program election and previous 
elections).  
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Current Successful Counties 
 Aransas 
 Brazoria 
 Brazos 
 Callahan 
 Collin 
 Coryell 
 Eastland 
 Ector 
 Erath 
 Floyd 
 Fort Bend 
 Gaines 
 Galveston 
 Grayson 
 Gregg * 
 Grimes 
 Guadalupe * 
 Hidalgo * 

 Hood 
 Hopkins 
 Jack * 
 Jefferson 
 Kaufman * 
 Lampasas 
 Lee 
 Lubbock 
 Madison 
 McLennan 
 Medina 
 Midland 
 Milam 
 Montague 
 Navarro 
 Nueces 
 Palo Pinto 
 Parker 

 Potter 
 Randall 
 Rusk 
 San Jacinto 
 Smith 
 Swisher 
 Taylor 
 Throckmorton 
 Tom Green 
 Travis 
 Upshur * 
 Victoria 
 Wharton 
 Williamson 
 Wichita * 
 Young 
 
(currently, 52 counties in Texas) 

11 

3/29/2019 Texas Secretary of State Elections Division 



12 

Get the Word Out 

 The county must develop a communication plan 
for providing notice to voters, informing them of the 
Vote Center program and of the changes that will be 
made to the polling place location. 
◦ Examples: 

 Post notices at the Election Day location indicating the location 
of the closest Vote Centers. 

 Send a flyer to each non-suspense voter that lists the Vote 
Centers and their addresses. 

 Publish notices in newspapers. 

 Post notices on county, city, and school websites. 

 Provide public service information announcements on TV and 
radio stations. 



Key Findings - Rice University 

 The convenience and accessibility of a voter’s Election 
Day voting place is a significant factor to voting. 
 

 Election Day Vote Centers, by allowing individuals to 
vote at any location throughout the county, might be 
more complementary with peoples’ daily routines that 
exclusive precinct locations. 
 

 Election Day Vote Centers have a positive and 
substantial effect on individual electoral participation.   
◦ This effect is substantially greater for infrequent rather than 

frequent voters. 
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Key Findings – Collin County 

 Election officials and voters were pleased with the Vote 
Center experience.   
◦ Election officials did not have to re-direct voters to precinct 

specific polling places.   

◦ Voters were especially pleased when they could vote at the 
Elections Office, usually the place where voters drop by for 
polling place information on Election Day and vote in Early 
Voting. 

 

 Ultimately, the voter benefits from increased 
convenience and flexibility in the selection of a Vote 
Center on Election Day. 
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Key Findings – Stein and 
Vonnahme, Texas and Colorado 

 The results from Stein and Vonnahme’s research 
suggest that EDVCs increase voter turnout, 
which is consistent with previous research on 
early adopters of vote centers. 

 

 One unanticipated finding is the much stronger 
and positive effect vote centers have on voter 
turnout among non-habitual voters in low than 
higher turnout elections. 
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2012 
Effect of Election Day Vote Centers on Voter 

Participation, Election Law Journal 
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Simply put, a Vote Center is a polling place where any 
eligible voter in the county may go to vote.  
 
The Vote Center model gives voters more flexibility on 
Election Day because they are not constrained to a specific 
polling location.  
 
Vote Centers are connected through secure Internet 
connections, and as ballots are cast, an electronic poll book 
is instantaneously updated. 
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Vote Centers will: 
 

• Lessen the amount of provisional ballots 
cast due to voters reporting to the wrong 
precinct polling place. 
 

• Relieve the burden of time and long lines for 
voters on Election Day. 
 

• Add consistency in voting locations, 
lessening voter confusion between different 
election cycles. 
 

• Give the voter more flexibility and 
convenience in their effort to cast a ballot 
and have his or her voice heard. 
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Thank you for your time 
today!! 

 
 
 
 

 
Hays County Elections  

 
Jennifer Anderson – Elections Administrator 
Virginia Flores – Chief, Voter Registration/Election Clerk 
Cliff Ormiston – Elections IT Coordinator 
Nioami Ybarra – Deputy Voter Registrar 
Kaleb Kelly – Elections Intern, Texas State University 
 
elections@co.hays.tx.us (512) 393-7310 

www.co.hays.tx.us/elections 
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Reminder: 
Public Information 

Hearing 
Commissioner’s Court  

Tuesday, April 23, 2019 
9 am until conclusion 


