
Mission/Purpose of Organization of the Summer Literacy Program
During the summer of 2017, the City of Hyattsville Education Advisory Committee (EAC), faculty and 
students from University of Maryland – College Park (UMD), and the Rosa Parks Elementary School 
(RPES) PTA initiated a summer literacy program at RPES in coordination with staff from the Prince 
George’s County Memorial Library System. Volunteer UMD graduate and undergraduate students 
conducted once a week literacy programs for RPES children and families with the goal of maintaining 
summer access to library books and prevent reading loss that often occurs during the summer break.

The EAC works to strengthen the relationship between the City of Hyattsville and the schools and 
organizations providing educational services to students in the City. The EAC's overarching goal is to 
help the City identify positive and meaningful opportunities to influence student achievement.

The EAC works on behalf of the Mayor and City Council to: 
1. Develop and recommend educational programs, projects or other initiatives impacting the educational 
development of residents in the City of Hyattsville; 

2. Develop high-impact community and school partnerships;

3. Serve as a resource to staff in the development of Citywide programs serving youth and young adults; 

4. Receive and review grant applications from eligible entities for education-related programs and make 
recommendations for funding; and

5. Advise the Mayor and City Council in the development of policies and positions to advocate on 
behalf of students in the City of Hyattsville

Proposed Use of Requested Funds

1. Needs/problems addressed by the grant: For over the past 100 years, studies indicate that 
during the summer months, children from lower SES backgrounds lose between two and three 
months of reading skills on measures of academic proficiency. Children from low socioeconomic 
backgrounds are impacted the most. The Beginning School Study published in 2007 found while 
children from all backgrounds make similar gains during the school year, children from 
disadvantaged backgrounds fall behind in reading skills during the summer months. While a 
portion of the gap in ninth-grade reading achievement levels is due to skill levels at the 
beginning years of school, fully 2/3 of the achievement gap is due to unequal access to learning 
opportunities over the summer months. These learning losses affect curriculum levels, high 
school completion rates, and college attendance rates.  
(http://archive.education.jhu.edu/PD/newhorizons/Journals/spring2010/why-summer-
learning/index.html) An analysis of 41 studies of summer programming indicated that low-
income children gained the most from summer literacy programming, primarily because they 
traditionally lose the most from summer vacation. The same analysis found that the most 
successful summer literacy programs including instructional programming that fit with the best 
practices outlined by the National Reading Panel. (https://www.brookings.edu/research/summer-
learning-loss-what-is-it-and-what-can-we-do-about-it/). 



2. How the proposed program will be implemented The City and EAC will continue the 
summer reading program at RPES and add a second elementary, Hyattsville Elementary School 
(HES) to the program. We plan to use both schools as “pop-up” libraries to supplement the 
County library services while the Hyattsville library is under reconstruction. The RPES and HES 
principals have agreed to participate in programming for the summer. In addition, families from 
Felegy Elementary will be invited to attend the summer reading program at Rosa Parks so that 
the program can serve a wider geographic distribution of students. We feel that families are more 
comfortable bringing their children to a familiar school library that is within walking distance 
from their homes. Research indicates that public library use decreases for families from lower 
socioeconomic backgrounds when the library is located more than six blocks from their homes 
(http://cdn.lexile.com/m/uploads/Stop_Summer_Academic_Loss.pdf). Since the Summer Meals 
program will be have limited availability to students this summer, we plan to include a nutritious 
snack for children who participate in the reading program.

3. How the funds support the overall mission: Faculty and students from UMD will hold weekly 
library reading hours at each elementary school. The two hour program starts with a short lesson 
to highlight phonemic awareness, vocabulary, and/or comprehension skills before moving to 
practice. The children will have time to select and read books with UMD volunteers or with their 
parents and siblings. The cost of the background check is currently $56.57. The full cost is 
prohibitive to attract student volunteers to support the program. We plan to reduce the 
background check cost by reimbursing volunteers for $40. Students are expected to contribute 
the remaining $16 charge. In addition, this past year two graduate students organized volunteers 
and conducted bilingual parent workshops on language development. We plan to continue these 
workshops this summer. A portion of the funds are designated for two student stipends for their 
work. In past years, we used grant money to purchase books and connected book donations from 
the community. In addition, we celebrate the end of the reading program by distributing 
children’s books to the families. Research consistently indicated that the number of appropriate 
children’s books in the home is the best predictor of summer reading. 
(http://cdn.lexile.com/m/uploads/Stop_Summer_Academic_Loss.pdf)

4. Number of clients to be served: During each of the past summers, over 70 children participated 
in the program at RPES. We anticipate a larger number of students this summer because of the 
addition of a second location and the invitation of a third school to attend at Rosa Parks 
Elementary. The target ages for the program are school aged children ages 5-11, their parents, 
and younger siblings. We are budgeting for eighty students, with forty students at each location.

5. Measurable objectives: During the 2017 and 2018, staff from the County library system visited 
the program to make sure that children and families had library card access, were enrolled in the 
summer reading incentive program as part of the project and held parent workshops on available 
library services. Each child keeps a reading log so that the program can determine how many 
books each child read. Reading logs from the students will be shared with the principal and 
reading specialist of each school. Students also submit their records to the PGCMLS Summer @ 
Your Library Reading Initiative program. The two sites will conduct programs on two different 
days of the week. Graduate students from UMD will conduct bilingual parent workshops on 
literacy development. Additional literacy activities to engage younger siblings are being planned.



6. New or ongoing program: This is an expansion of an on-going program that the City has 
conducted over the past two summers while the Hyattsville Library has been undergoing 
reconstruction. We plan to add two additional schools to program, a nutritious snack to the two 
hour block, and additional programming for toddlers and preschool age siblings. 

7. Necessary experience: Kathy Dow-Burger and Jan Edwards have extensive experience with 
language and literacy development in young children. For example, Jan Edwards currently has a 
large-scale literacy project with kindergarten and first grade children in the Baltimore City 
Public Schools, while Kathy Dow-Burger has spearheaded other parent-child reading programs 
in Hyattsville. Both Edwards and Dow-Burger are professors at the University of MD who teach 
and do research in language/literacy development. They have broad contacts at UMD, so they are 
able to recruit undergraduate and graduate students (including bilingual Spanish/English 
speakers) to volunteer for this project. 

8. Sustainability: The PGCPS background check is valid for multiple years provided students 
continue to volunteer. Several UMD student volunteers have returned each year to work with the 
students. Over time, the returning volunteers build a long-term relationship with the students, 
local schools, and city. The past two years we have collected book donations from the local 
community to provide to families. In past years, we have collected approximately 200 books 
through the Amazon Wish List to supplement the books purchase as part of the grant. 

Proposed Budget:

Item Description Cost Total
Background check sponsorship 

– 20 volunteers
$40 each

(Students are asked to 
contribute $16.57 towards 

background check)

$800.00

Purchase materials for craft 
activities, incentives and 

organization (e.g., construction 
paper, markers, stickers, 

pens/pencils, staples/staplers)

K-5 materials for children and 
parents ($250)

Activities for parents with 
children ages 0-4 ($250)

$500

Honorarium for bilingual 
coordinator

2 (one for each school) Each 
bilingual coordinator will also 

plan and conduct parent literacy 
workshops

$1,000
($500 each honorarium)

Snacks $500
Purchase of culturally and 

linguistically diverse fiction and 
nonfiction books for children to 

take home at completion of 
reading program

$700

Total $3,500


