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Vision Statement
Our community thrives when everyone has access to opportunities and is respected, included, and 
empowered.

Summary
Park City Community Foundation will soon transition from the data gathering stage of the Social Equity 
Initiative to the organizing stage. Working from models such as the Summit County Mental Wellness 
Alliance, the Community Foundation has been convening partners representing community members, 
government, businesses, nonprofits, and other institutions. It has been of critical importance for the 
success of the Social Equity Initiative to actively involve community members who may currently be 
underrepresented. 

For the gap analysis and social equity self-diagnosis, 22 Listening Tour stops have been conducted with 
different constituencies. Additional demographic, economic, and existing data sets have been collected 
with the support of the Data Analysis Task Force participants, representing Park City Municipal
Corporation, Summit County, United Way, Park City School District, Holy Cross Ministries, Park City 
Education Foundation, and other organizations. 

Additionally, a Social Equity Community Forum took place in late February as an additional opportunity
for those who had not been involved in the process yet to connect with Park City Community 
Foundation staff and elected officials in attendance. 

Finally, a Social Equity Community Survey was carried out with 706 responses collected by early March. 
This data is in the process of being analyzed by Park City Community Foundation staff with the support 
of University of Utah PhD student Edén Cortez. A preview of the preliminary results will be presented 
to Park City Council on April 4th during a study session.

Based on the collected information, the Community Foundation is preparing a written report and –
towards the end of April – a “data walk” for community members to come and share in our initial 
findings. A visual representation of the information will allow for a quicker understanding of the needs 
and gaps within our community. Park City Community Foundation staff and the Social Equity Advisory 
Committee will use this information to determine the most significant and addressable social equity 
issues (short and long term) and move towards the development of a strategic plan this summer. 

The next step in the plan includes the identification of three to five specific areas in which to focus our 
efforts and form outcome-specific task forces around. Those task forces will then draft goals around 
these issues to provide future indicators of success and create plans to work towards the outcomes. This 
includes the prioritization of actions that would have the most significant impact toward improving 
social equity and determining population-level indicators that would allow for long-term tracking. 

These actions are aligned with the original timeline presented by Park City Community Foundation. We 
look forward to continuing to support Park City Municipal Corporation in ensuring it serves vulnerable 
constituents well and in creating a compelling vision that advances social equity in the community.


