
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: March 26, 2019

AGENDA TITLE: Approve Amendment to Roy’s Sewer Service 
Contract—Sewer Cleaning Services

LEAD DEPARTMENT: DPW/Sewer

RECOMMENDED MOTION: Adopt a Resolution of the City Council of the City of 
Sausalito Approving and Authorizing the City 
Manager to Amend an Existing Contract Agreement 
with Roy’s Sewer Service for Continued Sewer 
Cleaning Services Through March into April 2019

SUMMARY
The City of Sausalito's Department of Public Works’ Sewer Division wishes to amend 
the existing contract with Roy’s Sewer Service (“Roy’s”) under which Roy’s is providing 
City of Sausalito sanitary sewer maintenance sewer cleaning. The amended contract is 
needed due to the fact no other sewer cleaning company with the ability to provide 
sewer cleaning services to the City of Sausalito is available for a minimum of three 
weeks.  

The existing contract with Roy’s in the amount of $24,000 was executed under the 
contract authority of the City Manager.

Initially the City Sewer Systems Coordinator had also reached out to Roto Rooter 
Plumbing & Drain Service (“Roto Rooter”) to provide similar services.  Roto Rooter had 
verbally agreed to provide sewer cleaning services to commence immediately once 
Roy’s February / March 2019 sewer cleaning services were completed.  Unfortunately,
Roto Rooter let the City Sewer Systems Coordinator know that their schedule had 
become backlogged and they would not conform to the City’s sanitary sewer 
preventative maintenance schedule.  Since that time, the City has requested that Roy’s 
complete the City sanitary sewer cleaning schedule originally requested of Roto Rooter.  
Roy’s has agreed to accept the City’s request to amend their existing contract.   

Currently, the City of Sausalito is utilizing two (2) of Roy’s Sewer Service staff and one 
(1) Roy’s Sewer Service Vactor mobile combination sewer cleaning vehicle and one (1) 
continuous sewer rodding vehicle under a short-term contract.  As stated previously, 



Roy’s is already providing sewer cleaning services and will continue to complete the 
projected preventative maintenance sewer cleaning schedule as required.  In order to 
streamline the accounts payable processing associated with the cleaning services 
needed, Staff recommends approval of an amendment to the existing sewer cleaning 
contract with Roy’s for an additional $26,000, bringing the total value of the work to 
$50,000.  Per Sausalito Municipal Code Section 3.30.310.A “A public works project of 
$50,000 or less may be performed by city force account, by negotiated contract, or by 
purchase order” and does not require a formal bidding process.

ALTERNATIVES
None.  The City is currently understaffed to perform routine required sanitary sewer 
maintenance cleaning.  The City currently has a Sewer Maintenance III worker, and is in 
the process of hiring additional full time staff.  Until the City has hired the additional 
staff, it does not have the ability to perform routine maintance cleaning with City forces 
and must contract this work out.

FISCAL IMPACT
The proposed Amendment cost is $26,000, which if approved would bring the total 
value of Roy’s contract to $50,000. Funding for the procurement is proposed from the 
Sewer Enterprise Fund, account 110-550-3000-340 which has $118,677.34 available 
and $36,395.06 encumbered as of March 6, 2019.  

STAFF RECOMMENDATIONS
Staff recommends that the City Council Adopt a Resolution of the City Council of the 
City of Sausalito Approving and Authorizing the City Manager to Amend an Existing 
Contract Agreement with Roy’s Sewer Service for Continued Sewer Cleaning Services
Through March into April 2019.

ATTACHMENTS
Attachment 1 -- Draft Resolution
Attachment 2 – Draft Amendment No. 1 to Existing Contract Agreement

PREPARED BY: Patrick A. Guasco, Sewer Systems Coordinator
REVIEWED BY: David Bracken, Interim Director of Public Works
REVIEWED BY: Yulia Carter Assistant City Manager/Administrative Services 
REVIEWED BY: Mary Anne Wagner, Esq., City Attorney
SUBMITTED BY: Adam W. Politzer, City Manager


