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Recommendation 
Staff recommends Council authorize the City Manager to execute a Mine Maintenance 
Agreement, in a form approved by the City Attorney, with Jordanelle Special Services 
District (JSSD) for a term of one year with automatic annual renewals thereafter until 
terminated by either party.

On average, Park City receives approximately 38% of its water supply from the Judge 
and Spiro Tunnels.  Untreated tunnel water is used for snowmaking, golf course 
irrigation, and creek flows.  Treated tunnel water is used for drinking water.  Maintaining 
these water sources is part of the City’s sustainable water resources goal.  Under the 
proposed agreement, JSSD will provide necessary resources to access, repair, and 
maintain open tunnels and maximize water yield from these sources.

Background
Since 2003, JSSD has provided mine maintenance services to Park City for the Judge 
and Spiro Tunnels.  Over time, the agreement has been amended and updated to 
reflect current costs, maintenance levels, and safety requirements.  This relationship 
has proven to be cost effective as Park City does not have the internal expertise or 
staffing levels to perform this work.  JSSD maintains several other tunnels and with the 
addition of Park City’s tunnels they are able to keep their mining staff busy full time.

Work performed by the miners include maintaining the tracks, replacing old timber 
structural elements with new steel, removing minor and major debris from sloughing and 
cave ins, and other similar work.

Based on a recent tunnel condition assessment, several areas of the Spiro Tunnel need 
work that exceeds JSSD’s capabilities.  In addition, staff does not currently have the 
expertise or the capacity to manage the maintenance program for the tunnels.  As a 
result, staff is currently advertising for a mining contractor and engineering services to 
supplement JSSD and Park City’s contribution to the mine maintenance program.

The current annual budget for tunnel maintenance is approximately $250,000 per year 
with $2,500,000 budgeted for FY 2020 to address areas that need reconstruction.  The 
amount needed for reconstruction is an estimate and may need to be modified as we 
get input from a contractor that can perform this work.

Funding 



Funding for this contract is from water user rates and is a part of the adopted CIP 
budget.

Attachments

Attachment A: Mine Maintenance Agreement


