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Our Community:  Enrollment
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WCA is a public charter school serving students in 
Kindergarten to 8th grade.

We serve roughly equal numbers of students 
from Sausalito and Marin City, and, in accordance 
with state law, we serve students from outside our 
District boundaries as well:

▪ 176 students live in Marin City (55 of these 
students live in Golden Gate Village).

▪ 150 students live in Sausalito.
▪ 79 students live outside our District boundaries.

Class sizes range from 20-24 (grades K-4) to 24-26 
(grades 5-8).

Willow Creek serves approximately 80 percent of all 
public school students in 94965.



Our Community:  Demographics

Our community is diverse:

▪ We have no racial majority.
▪ 40 percent of our students qualify 

for free or reduced price lunch (to 
qualify for free lunch, a family of 3 
must have annual income of less 
than $27,014).

▪ 30 percent of our students speak a 
language other than English at 
home.

▪ 12 percent receive special 
education services on our campus.



Our Programs:  Curriculum

We offer a project-based, inquiry-driven 
approach with a goal of true 
understanding.

We are committed to mastery of Common 
Core State Standards and Next 
Generation Science Standards.

We support our students’ 
social-emotional needs as a basis for 
academic achievement:

▪ Responsive Classroom philosophy 
school-wide

▪ Restorative Justice approach to 
supporting students.

We emphasize global citizenship, 
media literacy, arts integration, and 
“learning inside and out.”



Our Programs:  Support for Diverse 
Learners

We offer significant learning supports:

▪ Assistant Teachers in grades K, 1, 
and 2

▪ Primary Intervention Specialist and 
Content Specialists in Mathematics 
and Language Arts

▪ Technology as a tool for 
enrichment/intervention

▪ Student Support Teams
▪ After school program and 

enrichment classes (free for 
low-income families)

5



Our Community Partnerships



Our Results

Our students outperform the State 
of California and similar charter 
schools in Language Arts and 
Mathematics on our state 
standardized test.

Our team is making steady progress 
toward closing the 
achievement/opportunity gap for 
low-income students and English 
Learners.

Our school climate is positive, 
joyful, and inclusive, according to 
families, students, and teachers.
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Our Results:  Academic Achievement

8



Our Results:  Academic Achievement
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Our Results:  Low-income Student 
Achievement in Reading
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Our Results:  Low-income Student 
Achievement in Math
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Our Results:  English Learner Student 
Achievement in Reading
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Our Results:  English Learner Student 
Achievement in Math
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Our Results:  School Climate
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Middle School Climate Survey
▪ When I am at school, I feel I am 

safe. (82% All the time or Most of 
the time)

▪ When I am at school, I feel like I 
belong. (85% All the time or Most 
of the time)

▪ Other students are friendly.  (88% 
All the time or Most of the time)

Family Survey
▪ Is your child happy to attend 

WCA? (90% Absolutely or Mostly)
▪ Do you like the community 

overall? (93% Absolutely or 
Mostly)

▪



Our Results:  School Climate

Our team is engaged and empowered.

15

Proportion of Positive 
Ratings from Teachers

WCA Typical School 
Nationally

Engagement and 
Empowerment

96% 80%

Relationships 92% 86%

Culture and Communication 92% 75%

Professional Development and 
Support

88% 73%



WCA: Critical Success Factors

▪ Clarity of mission

▪ Consistency of 

school team

▪ Creative problem 

solving

▪ Caring community 

culture
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Areas of support

•Keep our families at the 
center of relevant city 
decisions

•Reach out anytime you need 
input or perspective on issues 
affecting children and families

•Attend school events!



Charter School Governance and Funding:  
Budget Development

The Sausalito Marin City School District is a “basic aid” district.  

▪ Our district retains property tax revenue in excess of the mandated 
state funding.  

▪ About 10 percent of districts statewide are basic aid districts (generally 
places with higher property values and/or lower numbers of public 
school students).

The Sausalito Marin City School District has total excess revenue of 
approximately $3.7 million, out of combined revenue for both schools and 
the district of over $9 million.

Under the current MOU, there is a mechanism for sharing this excess 
based on need, after payment for certain shared services. MOU expires 
July 1.



Per Pupil Spending by School Site 2018-19

19

Per-pupil spending for WCA was calculated by dividing total expenditures (less admin costs, 
district overhead and facilities charges) by average daily attendance.  Per-pupil spending for 
BMLK was calculated by dividing total expenditures (less district overhead, facilities, special 
education and debt service) by average daily attendance. 



District-proposed Budget for 2019-20

▪ Eliminate all Basic Aid Excess sharing: approximately $394,000

▪ Impose maximum charges for services provided:

• Special Education:  approximately $410,000

• Facilities:  approximately $300,000

▪ Net impact on WCA budget:  $1,104,000
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Projected Deficit

If nothing changes, the projected deficit reduces reserves in one year by 
approximately $800,000.

Note that the Willow Creek Academy’s projected deficit matches 
SMCSD’s projected surplus based on the 1st Interim. We understand 
this may change based on proposed additional resources for BMLK or 
other circumstances.

Without other changes, WCA reserves would reach a critical level in 
2020-21.  WCA does not have other reserves or alternative public  
support from the county or other sources.

The Willow Creek Academy leadership team is carefully evaluating 
options to reduce the projected deficit, but the reality is that Willow 
Creek operates with very little overhead.  Any substantial reduction 
would result in “cuts to the classroom.”



How Did We Get Here?

● March 2018:  District adopts WCA cuts for 2019-20
■ Promises dialogue before finalization

● March 2018 to Present:
■ Willow Creek Board repeatedly requests dialogue
■ No substantive response from District

● December 2018:  District reaffirms adoption of cuts without discussion

● January/February 2019:  Letters from Interim Superintendent finalize 
cuts, raise specter of charter revocation and officially decline to 
engage in discussions with WCA



Charter School Governance and Funding

Charter School Law:
(a) The Legislature finds and declares all of the following:

(1) Charter schools are part of the Public School System, as defined in Article IX 
of the California Constitution.
(2) Charter schools are under the jurisdiction of the Public School System and 
the exclusive control of the officers of the public schools, as provided in this part.
(3) Charter schools shall be entitled to full and fair funding, as provided in this 
part.

California Supreme Court:
“Though independently operated, charter schools fiscally are part of 
the public school system; they are eligible equally with other public 
schools for a share of state and local education funding.”

 
Today's Fresh Start, Inc. v. Los Angeles County Office of Educ. (2013) 57 Cal. 4th 197, 207



WCA is YOUR Public Charter School. Stay in 
Touch!

mailto:board@willowcreekacademy.org


Questions?



APPENDIX
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Vision/Mission



WCA 2016/17:  Students Represent Sausalito/Marin 
City
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WCA students live in Marin City and Sausalito, representing many races, nationalities, & economic backgrounds:
• WCA over-indexes for the District’s African American Population: 11% of District, 12% of WCA
• WCA over-indexes for the District’s Asian Population: 3% of District, 8% of WCA
• WCA over-indexes for the District’s Hispanic/Latino Population: 6% of District, 27% of WCA
• WCA over-indexes for Mixed-race population: 6% in District, 10% of WCA
• Willow Creek under-indexes for the District’s White Population: 73% of District, 39% of WCA



 Legal and Policy Context

California School Board Association:

School districts are charged with providing a high-quality educational program that 
challenges all students to succeed. Local school boards are elected to hold the system 
accountable. When students attend a public charter school that has a separate 
governance structure and is granted significant freedom from state laws, the school 
board maintains ultimate accountability if it approved the charter. Thus, the school 
board must exercise due diligence in fulfilling its responsibilities with regard to charter 
schools and must act in the best interests of students enrolled in the charter school.

 



Willow Creek Academy 2017-18 Enrollment 

Willow Creek Educates 80% of all In-District students.
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