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Summary Recommendation 
Consideration to authorize the City Manager to execute the proposed Electric Service 
Requirements Agreement between Rocky Mountain Power (RMP), an unincorporated 
division of Pacificorp and Park City Municipal Corporation (PCMC) for work to be 
performed by RMP for PCMC at or near 1875 Kearns Blvd and 1884 Kearns Blvd in 
Park City, Summit County, State of Utah in an Amount Not to Exceed Seventy One 
Thousand Dollars ($71,000). The agreement is related to site control, relocating and 
providing the required utilities. PCMC staff is coordinating this utility agreement in 
connection to the construction of the SR-248 pedestrian and bicycle tunnel at Kearns 
Boulevard/SR-248, between the High School and Cooke Drive.  
 
Executive Summary 
The construction of the SR-248 bicycle and pedestrian tunnel will advance Park City’s 
transportation goals of providing safer pedestrian and bicycle connections while 
balancing the needs of the general purpose traffic along the corridor. In preparation for 
the construction of the SR-248 pedestrian and bicycle tunnel at Kearns Boulevard/SR-
248, staff is working with utility providers, including RMP to provide necessary site 
control for utility improvements and utility right of way. The agreement (Exhibit A and 
Exhibit C) between RMP at or near 1875 Kearns Blvd and 1884 Kearns Blvd outlines 
the compensation to reroute, extend, supply service and upgrade electrical utilities to 
serve the broader tunnel project.  
 
Background 

 In 2016, UDOT prepared a Concept Report for SR-248 to improve capacity and 
bicycle facilities along SR-248 between SR-224 and US-40. The Concept Report 
recommended a safe tunnel crossing at mile post 0.8 to replace the existing HAWK 
signal near Cooke Drive.   

 UDOT and PCMC determined that crossing improvements could advance 
independently and yet stay coordinated with the overall SR-248 Corridor Project.  

 On November 9, 2017, staff presented an overall transportation update to City 
Council that included the proposed tunnel safety improvements on SR-248.     

 On December 5th, 2017, staff presented the initial project, approach and scope 
to foster a partnership with the adjacent property owner, Park City School 
District (PCSD) Board.  

https://www.udot.utah.gov/SR248improved/wp-content/uploads/2017/09/2016-Concept-Report.pdf
http://parkcityut.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2303&Inline=True
http://parkcityut.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2303&Inline=True


 

 

 January 11th, 2018, a Professional Service Agreement was established with 
Horrocks Engineers to provide engineering services to design and support the 
construction of bicycle and pedestrian safety improvements. 

 On August 16th, 2018 City Council authorized the execution of a memorandum 
of understanding agreement between the City and PCSD to design and 
construct a pedestrian and bicycle tunnel on SR-248/Kearns Boulevard. On 
August 21st, 2018 PCSD authorized the execution of the memorandum of 
understanding. This agreement outlined responsibilities for maintenance, 
access, easements, utilities and costs that would be coordinated between the 
two parties for the tunnel improvement project. (Exhibit D) 

 On August 20, 2018 SBWRD Board approved the sewer line extension agreement 
between Park City Municipal and PCSD. 
 

Analysis 
Staff is preparing the SR-248 pedestrian and bicycle tunnel site prior to construction 
which includes addressing utility needs and services. The agreement with RMP 
(Exhibit A and Exhibit C) is related to site control and utilities which staff is 
coordinating and setting up agreements prior to construction.  RMP will complete the 
final electrical improvements, delivery of power, extension costs, materials and 
services. As found with other RMP agreements, PCMC will compensate RMP for the 
actual cost of constructing the improvements as the agreement represents an 
estimate for the work to be performed. As part of the construction agreement, PCMC’s 
contractor will abide by RMP standards and provide necessary trenching and 
backfilling during site preparations. The design for the utilities (Exhibit B) has been 
refined on the basis of the RMP standards, the electrical design needs, service loads, 
ongoing maintenance, and site preparation. The basis for the determining the 
electrical service loads is based off the tunnel design including an electrical snow melt 
system, year round solar panels with net metering, internal tunnel lights, surveillance 
cameras and electric vehicle chargers.  
 
The RMP electrical service agreement will also satisfy the August 2018 cooperative 
agreement MOU electrical requirements between PCSD and PCMC (Exhibit D).  The 
MOU outlines responsibilities for maintenance, access, easements, service utilities 
and costs that would be coordinated between the two parties for the tunnel 
improvement project.  
 
Alternatives for City Council to Consider 

1. Recommended Alternative: Support moving forward with the electric service 
requirements agreement between Rocky Mountain Power and PCMC consistent 
with the language detailed in Exhibit A. 

 Pros 
a. The proposed agreement will relocate utilities that will ultimately result 

in a project that will increase pedestrian and bicycle safety and 
accessibility. 

b. This project will further the City’s transportation related goals.   
c. The project will provide additional connections to destinations.  

 Cons 

 Additional financial resources and staff time will be required. 

http://parkcityut.iqm2.com/Citizens/FileOpen.aspx?Type=14&ID=2326&Inline=True
http://parkcityut.iqm2.com/Citizens/FileOpen.aspx?Type=14&ID=2326&Inline=True
https://docs.google.com/gview?url=https%3A%2F%2Fgranicus_production_attachments.s3.amazonaws.com%2Fparkcity%2Fe692bca580f4dad1ae86db29b6412e01.pdf&embedded=true
https://docs.google.com/gview?url=https%3A%2F%2Fgranicus_production_attachments.s3.amazonaws.com%2Fparkcity%2Fe692bca580f4dad1ae86db29b6412e01.pdf&embedded=true


 

 

 During construction, disruptions will occur on SR-248. 
2. Null Alternative: Council could choose do nothing. 

 Pros 

 Does not allocate any City funds. 
 Cons 

 Does not enable the necessary utility work to further develop viable 
pedestrian and bicycle connections.  

 Miss an opportunity to implement and improve transportation conditions on 
SR-248/Kearns Blvd. Corridor.  
 

Funding Source 
Funding for the entire project in the amount of $3,853,915 will be provided by the 
Summit County Transportation sales tax revenues as the project was approved for 
funding by the Summit County Council of Governments during their February 2018 
meeting.  
 
Construction Costs     $3,407,645 
RMP Utility Relocation Costs   $     71,000 
Other Utility/SBWRD/Pacificorp Costs  $     36,970 
UDOT Costs      $       1,500 
Design Costs      $   225,396 
Construction Management    $   111,404 
Contingency      $ up to 10% 
Total Estimated Project Costs   $ 3,853,915 
 
This the estimated total project budget to date which includes the recent $3,407,645 
construction bid from Stapp Construction Inc., along with UDOT fees, $71,000 utility 
relocation costs that are billed based on actual costs for utility relocation with Rocky 
Mountain Power, a division of Pacificorp, $11,970 for Snyderville Basin Water 
Reclamation (Exhibit D), and $25,000 for other utility relocation including Dominion 
Energy Utah. Additionally the $336,800 engineering design costs and construction 
management fees were approved by City Council for the project on January 11, 2018. 
In accordance with city policy, unforeseen circumstances can arise and the City 
manager can authorize change orders up within 10% of the contract amount if funding is 
available. 
 
Department Review 
This report has been reviewed by the following departments: Executive, Legal, and 
Transportation Planning. 
 
Attachments 
Exhibit A Electric Service Requirements Agreement for 1875 Kearns Blvd 
Exhibit B Utility Relocation Design 
Exhibit C Electric Service Requirement Agreement for 1884 Kearns Blvd 
Exhibit D MOU with PCSD 
Exhibit E Snyderville Basin Water Reclamation Engineering Services Agreement 
 


