
From: Jennifer Nix [mailto:jennifer.nix@gmail.com]  
Sent: Monday, March 04, 2019 12:48 PM 
To: city_coucil@sausalito.gov; Serge Avila <savila@sausalito.gov> 
Cc: Z G <Zrgarza724@gmail.com>; Steve Leonard <sgleonard@gmail.com> 
Subject: EXTERNAL SENDER: Citizen letter and IJ op-ed regarding proposed mudslide task force 

 

[I kindly request that this letter be added to city's web site under the appropriate 
mudslide-related agenda item (when available) for the City Council meeting scheduled 
for March 12, 2019. Thank you.] 
 
 
Dear Sausalito City Council Members,  
 
In the wake of the Valentine's Day mudslides, our first responders and all of you deserve 
to be commended for much of what is happening under your purview.  
 
Our community is also presented with a teachable moment about the disconnect 
between those who needed immediate short-term crisis housing, and those who were 
willing and able to provide it.  
 
I offer this op-ed I wrote for the Marin Independent Journal, which was published this 
morning. It shares a timeline of relevant events related to crisis housing on Feb. 14 and 
through the weekend until Feb. 18, when I attended the emergency City Council meeting 
and made a public comment at the meeting offering free crisis housing after hearing the 
evacuees' comments about needing help and answers.   
 
As I say in the piece, this is not an attempt at blame but a call to come together as 
positive civic agents to address a community need. I also proffer my perspective on how 
it could be addressed. 
 
My hope is that this timeline can be of service in the work that will be taken up by the 
proposed Task Force, and I respectfully request to be included in that work, along with 
any evacuees who wish to participate.   
 
Below is the text of the IJ op-ed. Thank you all for your time and consideration. 
 
Best,  
Jennifer Nix  
415-913-9106 
 

Marin Voice: Mudslides Offer a Teachable Moment for Sausalito 

 
In the wake of Sausalito’s Valentine’s Day mudslides, our community is presented 
with a teachable moment about the disconnect between those who needed 
immediate, short-term crisis housing, and those who were willing and able to provide it 
within hours. 
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Our first-responders were heroic and city officials are to be commended on most of 
what has occurred thus far under their purview, but it’s also true there was a crucial 
breakdown in communication on the city’s part. 

Councilwoman Jill Hoffman tapped our established network of Sausalito short-term 
housing advocates early Feb. 14, and by noon we had homes ready to offer for free. 
For reasons that remain unclear, evacuees were not told about our free housing 
options. 

By 8 p.m. Feb. 14, Indivisible Sausalito also posted a housing sign-up sheet, but the 
city failed to share that information as well when the need was most pressing. Three 
days into the emergency, the lead item on the city’s website was a warning about 
expensive fines for short-term housing violations. 

On Feb. 17, City Manager Adam Politzer offered this response about our free housing 
options and our request for the city to lift the short-term housing ban enforcement 
policy: “… Based on the generosity of our community, most of the 6 homes directly 
impacted (15 people), either destroyed or red tagged, are being hosted by friends or 
family.” 

Unfortunately, this was not the case. 

The majority of evacuees scattered to hotels. Some used the $500 debit cards offered 
by the Red Cross, but after four days many were stressed about their housing fate. 

These residents showed up Feb. 18 to the emergency City Council meeting looking 
for help and answers, and only learned about our free housing options when I made a 
public comment. Several evacuees took my cards, including Susan Gordon, the 
woman pulled from the rubble. Two hours later my husband and I were hosting 
Zachary and Nancy Garza and their dog, and we provided 11 days of free housing 
and support. 

This is not an attempt at blame, but a call to come together as positive civic agents. A 
creative and flexible short-term housing policy that incorporates crisis housing 
protocol is a must for any responsible community — particularly one threatened by 
wildfires, earthquakes, mudslides and other emergencies. 

Regulated home-sharing and short-term rental stock is how many municipalities are 
now addressing their need for crisis housing while simultaneously taking advantage of 
changing travel tastes and the growing itinerant professional employment economy 
through inventive policy-making. 
Here in California, flexible housing operators have helped in numerous recent crises. 
My husband and I have offered free and subsidized short-term housing to a number of 
people experiencing health or housing crises, including a young woman escaping an 
abusive relationship, Santa Rosa fire evacuees, people recovering from illnesses — 
and now mudslide evacuees. 
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We believe this is necessary and valuable civic work. In return, we hoped the city 
would agree and respond last month by voting to move ahead with the proposed pilot 
project for flexible housing that would have allowed us to occasionally offer our home 
for short-term rentals to help subsidize our civic contributions. 
Instead, after years of research, organizing and work creating the pilot project plan, 
the council voted for a draconian ban. In the wake of this crisis, we believe the task 
force city officials proposed at the Feb. 18 meeting should be set up as soon as 
possible and that a representative from our network be included, as well as any 
evacuees who wish to participate. 

It is time to lay to rest the rancor and fear-mongering based in disinformation and 
suburban legends on display from the anti-flexible housing crowd at this year’s first 
City Council meeting. Let’s get back to a truth- and research-based discussion of how 
to address the need for both flexible and crisis housing. 

Let’s learn from this experience and work together to create inventive flexible housing 
policy going forward. When the next disaster happens, our neighbors should know 
they have somewhere free to land. 

Jennifer Nix, of Sausalito, is a writer and filmmaker and a former producer for National 

Public Radio. 
 

 

 

https://www.nytimes.com/2019/02/18/opinion/culture-compassion.html?smid=nytcore-ios-share

