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Summary Recommendation 
Consideration to authorize the City Manager to execute the Service 
Provider/Professional Services Agreement, in a form approved by the City 
Attorney, with AECOM Technical Services, Inc. in an amount not to exceed Four 
Hundred Eighteen Thousand Nine Hundred and Forty Five Dollars ($418,945) to 
provide engineering and site design for park and ride improvements. 
 
Executive Summary 

 Transportation Planning staff have been working to develop and implement a suite 
of alternative transportation solutions that prioritize transit, provide users with 
transportation choices and reduce single occupancy vehicle (SOV) use.   

 One proposed solution is an opportunity to provide park and ride improvements for 
vehicles at gateway entrances to Park City.  

 Park and ride facilities are part of an overarching transportation demand management 
system for Park City that looks to reduce vehicle miles travelled and related traffic 
impacts during peak days and peak hours. 

 This project will look to increase park and ride access to the SR-248 corridor. This 
project will evaluate two site alternatives and provide engineering design services 
for one alternative.  

 Staff believes accelerating this project will enhance safety and reduce congestion 
on SR-248. Staff is also coordinating future improvements that include the SR-248 
broader Environmental Analysis (EA) led by Utah Department of Transportation 
(UDOT) and exploring options for future transit service along this corridor. 

 

The Problem and Opportunity 

The City and UDOT are currently developing alternatives to address congestion and long term 
transportation needs on the SR-248 Corridor within the Park City.  One goal is to improve park 
and ride access, amenities, and improve transit facilities for commuters, employees, 
recreationalists, event attendees, and general visitors.  The impending SR-248 park and ride 
lot is anticipated to be in operation every day, but will see peak use during ski season and high 
profile special events. In conjunction with this project, staff is also evaluating future transit 
service along the SR-248 corridor. Once the park and ride is operational, users will have more 
options for travel to Park City via SR-248. As shown in Exhibit “A” there is an existing park and 



 

ride lot on parcel SS-87 with approximately 750 spaces, Additionally, UDOT owns parcel SS-
65-A-X and has offered this as a potential park and ride site. The project will conduct a “fatal 
flaws analysis for both (2) alternative sites to identify any “fatal flaws” resulting in a 
recommendation for a most desirable alternative. Following the site selection, the project will 
develop preliminary designs, innovative concepts, final engineering design and construction 
plans for the selected site.  

 

Background 

 On November 9, 2017, staff presented an overall programmatic update to City Council that 
included updates on local and regionally significant transportation projects. The park and 
ride improvements on SR-248 were included and supported in this update.     

 On May 24th, 2018, staff issued an RFP for the park and ride site evaluation and design 
and posted in all of the normal media outlets.  

 Due to the property ownership and regional nature of the parcels, the project team will 
consist of members from UDOT and Summit County along with respective Park City staff. 

Selection Process 
Staff received seven (7) proposals from engineering consultant firms.  To evaluate and refine 
the scope of work, staff convened a Consultant Review Committee consisting of the following 
representatives:  
  

Representative    Department/Agency 
Peter Tang UDOT Region 2 
Caroline Rodriguez Summit County, Regional Transportation 
Peter Barnes Summit County Planning Department 
Julia Collins PCMC Transportation 
Alfred Knotts PCMC Transportation 
Nestor Gallo PCMC Engineering 
Blake Fonnesbeck PCMC Transit 

The Committee determined that AECOM Technical Services, Inc. was an exceptionally qualified 
firm given their overall approach to the project, industry experience, availability of local staff, and 
previous work credentials as it pertains to other improvements in Park City and surrounding 
areas.  
 
The scope of services briefly entails the following tasks: Alternative Analysis, Site Evaluation, 
Preliminary Engineering, Final Engineering and Construction Documents, Project Bidding, 
Stakeholder Engagement and Project Management.  In addition to project updates, staff will 
return to Council after the bid opening for the award of the Construction contract. The scope of 
work for the proposed service can be found in Attachment A. 

 
Staff is proposing a thirteen (13) month contract for $418,945. The tentative schedule is 
aggressive yet manageable. Funding for this stage of the project will be comprised of $405,000 
will be provided by the sales tax revenues from the recently passed Summit County 
Transportation Sales Tax as the project was approved for funding by the Summit County 
Council of Governments during their February 2018 meeting. The remaining funding in the 
amount of $13,945 will come from the transit fund which was approved in 2018. It is anticipated 
that construction funding will come from the Summit County Transportation Sales Tax revenues 

http://parkcityut.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=2303&Inline=True


 

and will be sought after development of a preliminary engineer’s estimate.    
 

Alternatives for City Council to Consider 
1. Recommended Alternative: Staff recommends that Council authorizing the City Manager 

to sign the Service Provider/Professional Amount Not to Exceed Four Hundred Eighteen 
Thousand Nine Hundred and Forty Five Dollars ($418,945). 
Pros 

a. The proposed agreement will result in increased park and ride accessibility for all 
users of the SR-248 corridor. 

b. This project will further the City’s transportation related goals.   
Cons 

a. Funds in the amount of $418,945 will be expended. 
2. Alternative 2 - Deny the Item: Council could choose to not authorize the contract.  

Pros 
a. Funding in the amount of $418,945 will not be expended. 

Cons 
a. Enhanced park and ride access along SR-248 will not be available to the community. 

 
Department Review 
This report was reviewed by Budget, Public Works, Executive, Legal, and Transportation. 

 
Funding Source 

Funding is available from the Transportation Sales Tax Fund. 
 
Exhibit A – Maps of Quinn’s Junction parcels for site alternative analysis  
Exhibit B – Park and Ride scope of work and AECOM cost proposal 

 


