
 
 
 
 

 
 

STAFF REPORT 
SAUSALITO CITY COUNCIL 
 
 

MEETING DATE:  February 26, 2019 
 
AGENDA TITLE:  Approval of Contract with NBS for Sewer Rate Study 

 
LEAD DEPARTMENT:  DPW / Administration 
 
 

RECOMMENDED MOTION:  

Move that the City Council of the City of Sausalito authorize the City Manager to 
execute a contract with NBS to complete a Sewer Rate Study in an amount of $58,360. 
 
BACKGROUND 

Municipal best practice states that staff should review of the existing sewer rates and 
the cost of providing sewer services every five years. NBS, a financial services firm 
located in San Francisco, CA, completed the City’s most recent sewer rate study in 
early 2014. The sewer rate study projected revenues and expenditures, developed net 
revenue requirements, evaluated cost-of-service cost allocations, and reviewed rate 
design alternatives. The resulting rates and rate structure were adopted by the City in 
2014; proposed rates were projected for a 5-year timeframe. 
Since this time, the City has collected sufficient rates to support both capital and 
operations and maintenance needs for the 5-year period. However, continued 
infrastructure needs and changes in operating costs warrant a review of the current 
costs and rates. Any increase in sewer rates must be proposed to ratepayers following 
the requirements established by Proposition 218. This process requires that the City 
mail a notice to property owners that presents the proposed rates and a justification for 
these rates. The notice is followed by a 45-day public comment period, after which the 
City can consider and take action on the proposed rates. If authorized to complete the 
work, NBS will complete the rate study on an accelerated basis in order to meet this 
schedule requirement in time for the City to formalize any change in rates on the 2019-
2020 tax roll. 
NBS will work closely with the City’s legal counsel and public outreach consultant (both 
under contract directly with the City) to assure that the proposed rates are thoroughly 
discussed and properly structured. The tentative schedule that has been discussed for 

 



 
 
 
 

the rate-setting process will bring proposed rates back to the Council for consideration 
in April 2019. 
The City’s Finance Committee discussed the Sewer Rate Study proposal from NBS at 
their regular meeting on January 14, 2019, and recommended moving forward with the 
project. Per committee’s endorsement and recommendation, staff is bringing forward 
the contract with NBS for the Council’s approval tonight.  

 
ALTERNATIVES 

Defer conducting the sewer rate study to the next fiscal year. 
 
FISCAL IMPACT 

The not-to-exceed cost of $58,360 for this project includes $35,360 for financial tasks, 
$13,000 for review and update of the City’s sewer-related capital improvement plan, and 
an optional $10,000 to review and update the City’s sewer lateral ordinance, which will 
enable the City to implement a holistic approach to sewer rehabilitation, thereby 
reducing the City’s capital costs. There are sufficient funds in the Sewer Enterprise 
Fund to complete this project. 
 
STAFF RECOMMENDATIONS 

Staff recommends that the City Council authorize the City Manager to execute an 
agreement between the City of Sausalito and NBS to complete the 2019 Sewer Rate 
Study. 
 
ATTACHMENTS 

1. Resolution 
2. NPS Proposal for a City of Sausalito Sewer Rate Study  



 
 
 
 

PREPARED BY: Yulia Carter, Assistant City Manager and Admin. Services Director 
   Vivian Housen, P.E. Sewer Consultant  
REVIEWED BY: Mary Wagner, City Attorney  
SUBMITTED BY: Adam W. Politzer, City Manager  
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