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Recommendations to Local Government for Increasing Local 
Purchases - Greater Ketchikan Chamber of Commerce 

At its meeting of September 1, 2016, the City Council was addressed by 
representatives of the Greater Ketchikan Chamber of Commerce regarding possible 
initiatives to increase local procurement practices by General Government/KPU. At the 
request of my office no action was taken to allow a meeting between City staff and 
Chamber representatives. This meeting took place on September 12, 2016 and also 
included representatives of the Ketchikan Gateway Borough. 

At that meeting I expressed to the Chamber of Commerce what I believed the 
City was able to undertake and remain in compliance with federal and state regulations. I 
also reiterated my belief that the City Council supported strong local procurement 
practices and that my office would be submitting to the City Council a possible 
amendment to the Ketchikan Municipal Code to affirm such a policy. 

Attached for City Council review is a memorandum from Finance Director Bob 
Newell, which essentially details the position that staff conveyed to Chamber 
representatives and a possible amendment to the Ketchikan Municipal Code that would 
allow greater flexibility for local procurement of goods and services. If the City Council 
agrees, a formal ordinance can be prepared and submitted to the City Council for formal 
consideration. If adopted, written direction would then be given to General Government 
and KPU staff instructing that preference be given to local vendors for goods and 
services that fall within the $50,000 threshold. 

A motion has been prepared for City Council consideration. 

RECOMMENDATION 

It is recommended that the City Council adopt the motion directing staff to 
prepare an amendment to the Ketchikan Municipal Code to affirm local procurement 
policies as detailed in the City Manager's and Finance Director's reports of October 5 
and 12, 2016. 



Recommended Motion: I move the City Council direct staff to prepare an amendment 
to the Ketchikan Municipal Code to affirm local procurement policies as detailed in the 
City Manager's and Finance Director's reports of October 5 and 12, 2016. 

AGENDA - 10/20/16 - GGNB2 



MEMORANDUM 
CITY OF KETCHIKAN, ALASKA 
Finance Department 
Office of the Finance Director 

Bob Newell, Finance Director 
Camille Nelson, Financial Analyst 

Phone: (907) 228-5621 
Facsimile: (907) 228-5617 

TO: Karl R. Amylon, City Manager KPU General Manager 

FROM: Bob Newell, Finance Director 

DATE: October 5, 2016 

SUBJECT: Recommendations to Local Government for Increasing Local Purchases -
Greater Ketchikan Chamber of Commerce 

At its meeting of September 1, 2016, a whitepaper prepared by the Ketchikan Chamber of 
Commerce with recommendations for increasing local purchases by local governments was 
presented under the Manager's Report. The whitepaper included the following recommendations: 

1. Strengthen elected officials approval requirements for non-local expenditures. 
2. Strengthen local bidder preference award. 
3. Strengthen local bonus payment program. 
4. Preference award for local donations. 

I will comment on each recommendation separately. 

Strengthen Elected Officials Approval Requirements For Non-Local Expenditures. 

This recommendation included the following suggestions: 

:> Require Council motion or resolution in order to approve all purchases in excess of $10,000 
which are made from non-local businesses. 

:> Allow the City Manager to approve purchases up to $50,000 without council approval 
providing they are made from local businesses. 

The first suggestion would unnecessarily slow down the City's procurement process because the 
City Council only meets twice a month and many of the non-local purchases cannot be made 
locally because there are no local sources. The second suggestion allowing the City Manager to 
approve purchases up to $50,000 has some merit. Currently, the Ketchikan Municipal Code 
requires that the purchases of supplies, materials, equipment, and contractual services valued 
between $10,000 and $50,000 be procured only after either (1) obtaining three written quotations 
or (2) through competitive bidding. There are currently 13 exemptions to this requirement. To 
achieve this recommendation of the Ketchikan Chamber of Commerce, I recommend the City 
Council consider amending the KMC to add the following exemption: 

"Unless otherwise prohibited by federal or state statutes or regulations, supplies, 
materials, equipment, or contractual services purchased from a local business. A local 
business is defined as a business with a physical address located within the boundaries 
of the Ketchikan Gateway Borough that holds a valid Alaska Business License, and is 
registered with the Ketchikan Gateway Borough to file sales tax reports . Any purchase 
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which is to be excluded from competitive bidding or quotations by the authority of this 
subsection is subject to the adoption or declaration of a local purchase policy by the 
council." 

Attached to this memorandum is Section 3.12.050 of the KMC that lists all the exemptions 
permitted for procurements with a value of more than $10,000 and less than $50,000. The 
suggested amendment discussed above has been inserted as new paragraph (13). Old paragraph 
(13) has been renumbered as new paragraph (14). 

Strengthen Local Bidder Preference Award And Strengthen Local Bonus Payment Program. 

I've combined these two recommendations because my response to both is the same. There are 
legal issues that control how local preference and bonus payment programs can be applied. I 
believe that expanding both programs could raise additional legal issues. On these matters, I 
would defer to the City Attorney for comment and guidance. 

Preference Award For Local Donations 

This recommendation included the following suggestion: 

) Allow a 2.5% preference award for businesses with a track record of local cash donations 
equal to or greater than 5% of the total contract size; such donations must be made over 
the 12 month period preceding the date of the release of the RFP. 

believe that this recommendation would place an undue administrative burden on staff and 
impede the City's procurement process. Many of the City's contracts for goods and services are 
time sensitive. The City will not know which businesses are going to participate in a contract 
offering until the offers are received. Once a business submits an offer and is identified, they must 
disclose the amount of their local cash donations, the timing of the donations and the City would 
want to verify that the donations were actually made. There is also the question of determining the 
nature of the cash donations and whether or not is appropriate for a public entity to grant a 
preference award for such donations. I think the logistics involved in administering a donation 
based preference award program would be difficult to overcome. 

I appreciate the efforts of the Ketchikan Chamber of Commerce in exploring ways to improve the 
local economy. I believe that the proposed amendment to the KMC could be helpfu l. All 
procurements in excess of $750 require a purchase order, which must be signed by the finance 
director and the city manager. This approval structure puts the City in a very good position to 
encourage the departments of the City and KPU to increase their level of local purchases. Once a 
benchmark is established, the City's new accounting system will enable Finance to track local 
purchases under $750 and monitor the trends. 



3.12.050 Purchasing- When competitive bidding or quotations are not required. 

(a) The following may be purchased or contracted for without competitive bidding or soliciting 
quotations: 

(1) Supplies, materials, equipment, contractual services, the cost of which does not exceed 
$10,000 in a single transaction; 

(2) Supplies, materials, equipment or contractual services which can be furnished only by a 
single dealer, which have a uniform price wherever purchased or which are telecommunications 
supplies, materials, or equipment purchased by KPU for retail sale or lease; 

(3) Supplies, materials, equipment or contractual services purchased from another unit of 
government at a price or rate determined by governmental authority; 

(4) Supplies, materials, equipment or contractual services purchased from a public utility at a 
price or rate determined by governmental authority; 

(5) Contractual services of a professional nature, such as engineering, architectural, legal, 
medical or consulting services; 

(6) Supplies, materials, equipment or contractual services which should be purchased from a 
specific source in order to prevent incompatibility with previously purchased supplies, materials, 
equipment or contractual services. For purpose of this subsection, the term "incompatibility" is 
defined as: 

(A) The inability to interconnect, combine, interchange, or join; or 

(B) That which causes substantial duplication in maintenance, expertise or training or in the 
stocking of parts, materials, supplies or replacements. Any purchase which is to be excluded 
from competitive bidding by the authority of this subsection which exceeds $10,000 must first be 
approved by the council; 

(7) Supplies, materials, equipment or contractual services which are required on an emergency 
basis; provided, however, that to the extent practical under the conditions of the emergency, the 
council shall declare an emergency; 

(8) Placement or purchase of insurance; 

(9) When it is advantageous to the city to enter into a contract with a person, firm or 
corporation for the same supplies or services under substantially the same terms as such person, 
firm or corporation is providing another municipal or state government, or the United States, 
where such supplies or services are being provided the other government unit on the basis of 
formal bids, price quotations or other competitive proposal procedure or pursuant to a contract 
with or through such other government unit so that the benefit of the price quotation or other 
competitive proposal accrues to the city; 



(10) When competitive bidding has been followed, but only one or no bids or quotations are 
received, or the bids or quotations are rejected. In such a case, after council approval, the 
manager may proceed to have the supplies, materials, or equipment purchased, the services 
performed or the public improvements constructed without further competitive bidding or 
quotation; 

(11) The purchase of used vehicles or equipment when such purchase has been determined by 
the manager to be in the best interest of the city; 

(12) The purchase of wireless phone services, wireless phones, devices and related accessories, 
when and under such terms and conditions as the council, in its sole judgment, deems 
advantageous to the city; 

(13) Unless otherwise prohibited by federal or state statutes or regulations, supplies, materials, 
equipment, or contractual services purchased from a local business. A local business is defined 
as a business with a physical address located within the boundaries of the Ketchikan Gateway 
Borough that holds a valid Alaska Business License, and is registered with the Ketchikan 
Gateway Borough to file sales tax reports. Any purchase which is to be excluded from 
competitive bidding or quotations by the authority of this subsection is subject to the adoption or 
declaration of a local purchase policy by the council; 

(11~) Notwithstanding any provision in this chapter, the council may also exempt any 
particular purchase from competitive bidding or other requirements by a nonemergency 
ordinance adopted pursuant to and as provided for in Sections 5-16 and 5-17 of the City Charter. 



September 1, 2016 

Regular Ketchikan City Council meeting was called to order by Mayor Williams at 7:00 p.m., 
September 1, 2016, with the following members present: Dick Coose, Janalee Gage, Julie Isom 
(arrived at 7:05), David Kiffer, Robert Sivertsen and Judy Zenge. Councilmember Kj Harris was 
absent. 

The Pledge of Allegiance was given by all persons in the Chambers. 

Staff present were Manager Amylon, Assistant Manager Martin, Finance Director Newell, 
Attorney Seaver, Public Works Director Hilson, Civic Center Manager Nelson, Police Chief 
Bengaard, Port and Harbors Director Corporon, Telecommunications Division Manager Cushing 
and City Clerk Suiter. 

COMMUNICATIONS 

Mayor Williams noted there were several items laid on the table, including: a revised Resolution 
No. 16-2637 concerning opposition to logging on Deer Mountain; a memorandum concerning 
the FY 2018 Community Priority List, initial City of Ketchikan legislative requests; an email 
regarding the closure of the museum for renovations; a memorandum detailing services and 
staffing levels at the library; a report from Borough Manager Bockhorst to the Assembly 
regarding Gravina Access funds; and a press release concerning Federal Communications 
Commission funding for Alaska. Mayor Williams asked if there were any objections to adding 
the legislative priority list to the agenda, and none were heard. 

PERSONS TO BE HEARD 

Chelsea Goucher expressed her appreciation that the tax free holiday is on the agenda. She hoped 
it would result in sales throughout the year, saying she liked to see dollars stay in the community. 
She urged approval. 

Jason Custer, President of the Greater Ketchikan Chamber of Commerce, ~ke reganling the 
sales tax holiday and purchasing local. e supporteil both, saying the Chamber's Boaril of 
Directors is encouragill@ local government to purtbase local. He cited benefits for botli issues. 
He said the Chamber looks forward to scheduling meetmgs with staff as indicated io the 
manager's report. 

Bob Weinstein spoke his support for Resolution No. 16-2637 concerning the opposition of 
logging on Deer Mountain. He also expressed his appreciation to recently-retired employee, 
Mark Thompson, and thanked him for his long-time service. In speaking about the resolution, he 
addressed the iconic backdrop of Deer Mountain and the process that was used to consider 
logging it by the Alaska Mental Health Trust Board. He felt the meeting where the decision was 
made was held without appropriate public notice. He pointed out a communication he provided 
the Council and explained some of the visuals it contained. He urged the Council to pass the 
resolution and ask the Mental Health Trust Board to rescind their action and meet with the public 
and staff to get input. 



September 1, 20 16 

Ann MCKim thanked the Council for the sales tax holiday, saying it is a large day for their 
business. She also thanked the Council for looking at lOCal procurement, and she asked t e 
Council to encourage its employees to ~urcbase local 

David Wheiler agreed with Ms. McKim, and he reminded the local area went through the same 
issue as Deer Mountain with land out north. He hoped we could work with them a little on this. 

Tim Balch said they hiked Deer Mountain a week ago, and they passed a lot of people while 
doing it. He felt the community would lose if it were logged. He said for tourists like himself, it 
is an absolute joy. 

Renee Schofielil ffiiilked the Council for opening issue of dealing with the homeless 
situation. She encouraged the Council to be meaningful and thoughtful, saying it is a tough 
situation. She reminded many eople who are homeless are that way by choice. She thought 
there should be someone who is homeless sit on the committee to provide input. She also spoke 
regarding the sales tax holiday and local rocurement. She invited llie Council to remember what 
local procurement means to those people that locil usinesses support. 

Councilmember Julie Isom took the podium as a citizen and spoke regarding the vacation of 
right-of-way concerning Triangle Way. She said it is not costing anyone anything as she is 
paying all the costs. 

CONSENT AGENDA 

Mayor Williams suggested moving the items regarding the budget transfer for the Civic Center 
fuel tank replacement and the stipulation resolving issues in City v. Machini et. al. to the Consent 
Agenda, and no objections were heard. He said the vacation of right-of-way concerning Triangle 
Way would be voted upon separately. 

Approval of Minutes - Regular City Council Meeting of August 
18,2016 

Moved by Kiffer, seconded by Sivertsen for approval of the minutes of the August 18, 2016 
regular City Council meeting. 

Motion passed with Isom, Sivertsen, Kiffer, Gage, Coose and Zenge voting yea; Harris absent. 

Amendment No. 2 (Final) to Contract No. 16-32, Design and 
Inspection of Berth III Emergency Repairs, Moffatt & Nichol 

Moved by Kiffer. seconded by Sivertsen the City Council approve Amendment No. 2 (Final) to 
Contract No. 16-32, Design and Inspection of Berth III Emergency Repairs, between the City 
and Moffatt & Nichol reducing the final contract cost by $51,036.53 to $117,831.47 and direct 
the city manager to execute the amendment on behalf of the City Council. 

Motion passed with Isom, Sivertsen, Kiffer, Gage, Coose and Zenge voting yea; Harris absent. 
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September 1, 20 16 

Schedule of General Government and KPU Appropriated 
Reserves Through the City Council Meeting of August 18, 2016 

In his report, Manager Amylon provided the Council a schedule of the current balance of 
Appropriated Reserves of various funds of General Government and KPU through the City 
Council meeting of August 18, 2016. 

KTN Water Street Rehabilitation Project - Minutes of 
Progress Meeting Nos. 11 and 12, Dawson Construction Inc. 

Manager Amylon provided the minutes of the Ketchikan Water Street Rehabilitation Project of 
August 2 and 9, 2016. 

Overtime Report for the Quarter Ended June 30, 2016 -
Finance Department 

In response to the quarterly overtime report for General Government and KPU for the period 
ending June 30, 2016, Manager Amylon forwarded a report from Finance Director Newell 
outlining a plan regarding how the additional overtime costs for the Finance Department would 
be addressed. He noted the proposed budget transfer is less than $10,000 and would not require 
Council approval. 

~oiDIDeDdatioas to I:ocal Gonnmeat lor IoaeasiD& Local 
Punliases - Greater Ketdaikaa Cbamber of Commerce 

Manager Amylon transmitted a letter from Greater Ketchikan Chamber of Commen:e esiaent 
Jason Custer ing recommendations for increasing local purchases. Manager Amylon relayed 
bis concern t1iii the proposed policies may have unintentional legal and operational 
consequences tbat may not benefit either General Govemment!K.PU nor the locaJ business 
comnumity. He felt it would be appropriate for staff to meet with Chamber representatives to 
determine what a£tions the City can take to actively enaJumge greater purtbases of local goodS 
and servi£es. 

The Great Alaskan Lumberjack Show's Army Corps of 
Engineers Permit Application - Thomas Basin Boat Harbor 

In response to a request by Mayor Williams, Manager Amylon provided a memorandum from 
Port and Harbors Director Corporon regarding comments relative to the Great Alaskan 
Lumberjack Show's Army Corps of Engineers permit application to stabilize the existing sheet 
pile wall in Thomas Basin. Staff felt the City's comments submitted to date address Mr. Bray's 
concerns and it was noted there will be additional opportunity to comment in the future . 

Department of Transportation & Public Facilities Traffic 
Control Plans Front, Mill and Stedman Streets 
Reconstruction Project 
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September 1, 20 16 

He detailed the City projects included in the list, saying he commended the borough manager for 
that. 

KPU MANAGER'S REPORTS 

Overtime Report for the Quarter Ended June 30, 2016 - Sales, 
Marketing & Customer Service Division 

In response to the quarterly overtime report for General Government and K.PU for the period 
ending June 30, 2016, Manager Amylon forwarded a report from Sales, Marketing & Customer 
Service Division Manager Simpson outlining a plan regarding how the additional overtime costs 
would be addressed. He noted the proposed budget transfer is less than $ 10,000 and would not 
require Council approval. 

Press Release from Alaska Telephone Association 

Manager Amylon copied the Council with a press release from the Alaska Telephone 
Association, of which K.PU Telecommunications Division Manager Cushing is president. The 
press release detailed that the Federal Communications Commission approved the Alaska Plan, 
which ends recent funding declines and secures 10 years of predictable federal support that will 
allow Alaska-based wireless and wireline providers to invest in upgrading and expanding 
broadband and mobile services in the most underserved portions of the state. 

Manager Amylon complimented Telecommunications Division Manager Cushing for his efforts 
toward this endeavor. 

CITY CLERK'S FILE -None 

CITY ATTORNEY'S REPORT- None 

FUTURE AGENDA ITEMS 

Mayor Williams asked if the Council wanted to have a special meeting for the city manager's 
evaluations, and after discussion it was decided to put the item on the next Council meeting. 

MAYOR AND COUNCIL COMMENTS 

Councilmember Gage noted the earthquake machine is being brought in for people to try out 
sometime mid-September by the LEPC. 

Mayor Williams said he was glad the City is working withthe Chamber, saying the CoUD£il bas 
always promoted buying local. He said he and the manager met with Senator Sullivan, saying he 
thought the senator was going to sit down with DNR people and the Mental Health Board to talk 
about the Deer Mountain issue. He thanked the Council for supporting the sales tax holiday 
because it encourages local shopping. He thanked staff for having the Hole-in-the-Wall Harbor 
information, saying he will take to the Port and Harbors Advisory Board. 
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334 Front Street 
Ketchikan, AK 99901 

Phone (907) 22R-5603 
Fnx (907) 225-5075 

TO: 

FROM: 

DATE: 

RE: 

TRANSMITTAL MEMORANDUM 

The Honorable Mayor and City Council 

Karl R Amylon, City Manager 

August 24, 2016 

Recommendations to Local Government for Increasing Local 
Purchases- Greater Ketchikan Chamber of Commerce 

The attached correspondence was received by my office from Greater Ketchikan 
Chamber of Commerce President Jason Custer. While my office agrees with the 
Chamber of Commerce's belief that it is important for City government to encourage the 
purchase of goods and services locally, I am concerned that the proposed policies as 
drafted may have unintentional legal and operational consequences that may not be of 
benefit to either General Government/KPU or the local business community. Rather than 
formally consider adoption of the recommendations as presented, I believe it would be 
appropriate for City staff and representatives of the Chamber of Commerce to meet and 
determine what actions the City of Ketchikan can take to actively encourage greater 
purchases of local goods and services. I have discussed this matter briefly with Borough 
Manager Dan Bockhorst, who has indicated that Borough staff would like to be involved 
in such discussions as well. If the City Council has no objections, I will reach out to Mr. 
Custer and Chamber of Commerce staff to initiate such a dialogue. 

AGENDA- 09/01/16- GGMR4 



2016 OffiCers 

Jason Custer 
President 

Alaska Power & Telephone 

Marc Guevarra 
VIce President 

NorthrimBank 

Rachel Guyselman 
Secretary 

Tongass Federal Credit Union 

Katherine Tatsuda 
Treasurer 

Tatsuda's IGA 

Doug Ward 
Officer-at-Large 

Vigor Alaska 

Mary Wanzer 
Past President 

Coastal Real Estate Group 

2016 Directors 

Ann McKim 
Island Tile & Marble 

Eric Nichols 
Alcan Forest Products 

Renee Schofield 
TSS, Inc. 

Andrew Spokely 
Pov.ter Systems & Supplies 

of Alaska 

Chelsea Goucher 
Alaska Marine Lines 

Len Laurance 
Inter-Island Ferry Authority 

Jacquie Meek 
TLP Communications. Inc. 

Justin Gubatayao 
Wells Fargo Bank 

August22"d, 2016 

To: 
Ketchikan City Counci l 
Ketchikan Gateway Borough Assembly 

Greater Ketchikan Chamber of Commerce 
2417 Tongass Ave., Ste. 223A 

Ketchikan, AK 99901 

Subject: Recommendations to Local Government for Increasing Local Purchases 

Greetings from the Greater Ketchikan Chamber of Commerce; a diverse, community
based organization comprised of over 200 members, including private sector 
businesses, non-profit organizations, and local governments. The Ketchikan 
Chamber of Commerce believes that progress is best made through unity. We 
bring businesses, investors, and customers together, and work towards the common 
goal of encouraging a sustainable economy which can preserve the socioeconomic 
well-being of our community, and the families who call it home. 

Ketchikan' s local businesses are the cornerstone of our community's economic 
well-being. Local businesses provide employment and family-wage jobs; pay sales 
taxes and property taxes which are used for important local government services; 
and provide significant charitable contributions in support of many community 
non-profits. Healthy local businesses translate to a healthy community and 
economy, and help ensure sustainable levels of local government. 

At the Chamber of Commerce's August, 2016 board meeting, our board members 
unanimously approved a set of recommendations to local government which would 
help increase local government purchases from local, Ketchikan-based businesses. 
These recommendations, along with supporting rationale and a Recommended 
Motion which would effectuate implementation, are included in the attached 
whitepaper dated July, 2016. You will find that in most cases, these 
recommendations simply strengthen existing local procurement policies. 

We hope that you will please take action on this item through adoption of the 
Recommended Motion found in our July, 2016 whitepaper. 

Thank you for your consideration. The Ketchikan Chamber of Commerce looks 
forwards to your response. 

Jason Custer 
President, Greater Ketchikan Chamber of Commerce 
C: (907) 617-3773 
E: jason.c@aptalaskacom 



Ketchikan Local Government Procurement: 
Recommendations for Increasing Local Purchases 

july,2016 

Executive Summary: 
These policies, prepared and approved by the Ketchikan Chamber of Commerce, better empower 

Ketchikan's local governments to choose "long term relationships" with local businesses over "low bid 

contractors" who remove hard-earned tax dollars from local circulation. 

Ketchikan's local businesses are the cornerstone of our community's economic well-being. Local 

businesses provide employment and family-wage jobs; pay sales taxes and property taxes which are 

used for important local government services; and provide significant charitable contributions in support 

of many community non-profits. Healthy local businesses translate to a healthy community and 

economy, and help ensure sustainable levels of local government. 

The public trusts our government and elected officials to use locally-generated tax dollars, as well State 

and Federal grants, to maximize the benefits which are produced for the Ketchikan community. As a 

major purchaser of supplies and services, Ketchikan's local governments are in a unique position to lead 

the way in encouraging increased local purchases. 

By implementing new policy to help st rengthen local expenditures, Ketchikan' s local governments can 

help increase the amount of money circulating within the local economy, and can significantly enhance 

and strengthen our community. The State of Alaska's fiscal crisis translates to fewer grant funds and 

government jobs. This situation makes it more critical than ever to retain as much wealth locally as 

possible, and to implement good policy encouraging a robust economy in southeast Alaska. 

Recommended Motion: 
f mow fD dltett lepl cuansel to dffl/t larrguage ~ufltlng tire clrflltfleS promoted br the Ketdrllttm 

ChGmber D/ CcJrnnrrrR in tlrelr '"RecommendotioiiS for Increasing L«all'urdrasn"' whltepoper of July, 

lll.m, for amsllleRifiDn by the (Kekhllurn CJtv Council \ Ketchikan Gatewr:ry Borot~gll] ot tire body's 

nutregufrnlv sdr~ meeting. 



Recommendations: 

1. Strengthen Elected Official Approval Requirements for Non-Local 
Expenditures 

• Require a council/assembly motion or resolution in order to approve all purchases in excess of 

$10,000 which are made from non-local businesses. 

• Allow the Manager to approve purchases up to $50,000 without council/ assembly approval, 

providing they are made from local businesses. 

Rationale: This will increase the likelihood of purchases from local businesses, and will create 

heightened public and elected official awareness of purchases from non-local sources. It will also 

require municipal officials to rationalize non-local purchases to a greater extent, while increasing the 

efficiency of making local purchases. 

Current Procedures 

City of Ketchikan- Council approval is required for purchases more than $50,000 per 3.12.030. 

Ketchikan Gateway Borough -Assembly approval is required for purchases more than $25,000 per 

11.15.010. 

2. Strengthen Local Bidder Preference Award 
Recommendation: Strengthen Local Bidder Preference programs as follows: 

• 20% Preference Award for purchases under $lOOk 

• 15% Preference Award for projects between $lOOk and $200k 

• 5% Preference Award for purchases over $200k 

Rationale: This approach recognizes that there Is a significant benefit to keeping money within the local 

economy, and helps increase local procurement by strengthening an existing program. This approach 

will also encourage more local businesses to compete in local government procurement. The local 

bidder preference may also encourage non-local businesses to price their goods and services in a more 

aggressive and competitive fashion, creating more value for the tax-payer in the event a non-local 

business is selected. 



Current Procedures: 

City of Ketchikan-- Currently 10% for under $lOOk, and 7% for $100k-$200k per 3.12.040. 

Ketchikan Gateway Borough -currently 5% for $0-$5m, and $2.5% for over $5m per 11.20.080. 

3. Strengthen Local Bonus Payment Program 
Recommendation: Strengthen local Bonus Payment programs as follows: 

• Apply Local Employment Preference Program to all contracts $50,000 and greater. 

• Increase total eligible bonus payment to $200,000. 

Rationale: This approach recognizes that there is a significant benefit to keeping money within the local 

economy, and helps increase local procurement by strengthening an existing program. This approach 

will also encourage businesses to utilize local labor to a greater extent. 

Current Procedures: 

City of Ketchikan - $100,000 total eligible bonus payment for contracts $400,000 and greater, 

per KMC Section 3.14 

Ketchikan Gateway Borough- $50,000 total eligible bonus payment for contracts $400,000 and 

greater, per KGBC Section 11.25 

4. Preference Award for Local Donations 

Recommendation: Allow a 2.5% preference award for businesses with a track record of local cash 

donations equal to or greater than 5% of the total contract size; such donations must be made over the 

12 month period preceding the date of release of the RFP. 

Example: A business donating over $5,000 locally over the last 12 months would receive a 2.5% 

Preference Award for a $100,000 contract. 

Rationale: This strongly encourages charitable donations within the Ketchikan community, and helps 

recognize and reward the businesses which most generously support the community's well-being. This 

program may also encourage non-local businesses to price their goods and services in a more aggressive 

and competitive fashion, creating more value for the tax-payer in the event a non-local business is 

selected. 



Additional Suggestion: Local Bidder Program Education Initiative 

Develop a City of Ketchikan I Ketchikan Gateway Borough informational brochure (in electronic, .pdf 

format) explaining Local Bidder programs, so that they are utilized more broadly. Publish this guide on 

municipal websites. Include a link in RFPs and other procurement instruments. 

References: 
City of Ketchikan Procurement Regulations 

http://www.codepublishing.com/AK/Ketchikan/ 

Ketchikan Gateway Borough Procurement Regulations 

htto://www.codeoubllshjng.com/AK/KetchlkanGatewayBorough/#!/KetchlkanGatewayBoroughl l /Ketchika 
nGatewayBorough ll.html 


