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Summary Recommendation
Authorize the City Manager to sign a Professional Services Agreement (PSA), in a form 
approved by the City Attorney, with the selected consultants, AJM & Associates in 
partnership with Nelson Nygaard, in a capacity not to exceed Forty One Thousand Seven 
Hundred Fifty Dollars ($41,750), to conduct one on-board transit survey in March 2019.

Executive Summary
Park City Municipal Corporation (“PCMC”) wishes to collect data from On-Board Transit 
Surveys of all transit routes operated by Park City Transit at two (2) peak season times in 
2019 and provide related data tabulation and processing. This particular contract with AJM & 
Associates addresses the winter peak season survey (scheduled for March 2019) with the 
intent to pursue a contract amendment during the next fiscal year for a summer peak season 
survey (tentatively in July 2019.) The summer survey cost will be of a lesser amount, as the 
development of survey materials and training of staff will be conducted as part of the winter 
season contract. The July 2019 contract amendment will be revisited in FY 19/20.

Park City Transit and Summit County wish to conduct ongoing surveys to gain a better 
understanding of today’s transit riders and how they utilize the Park City Transit system. The 
data collected will be used to improve transit forecasts and anticipate needs of both local 
residents and heavy visitor ridership in the region. The utilization of AJM & Associates in 
partnership with Nelson Nygaard will ensure the incorporation of best practices that focus on 
accuracy and consistency in data collection. A final report of survey results will be provided to 
help facilitate improvements to the regional transit system boosting ridership numbers and 
customer satisfaction. 

The Problem and Opportunity
Park City has selected two qualified firms, whose proposal was submitted in partnership with 
AJM & Associates as the lead consultant, to provide an on-board transit survey of the Park 
City Transit system. The firms will work closely with PCMC and Summit County to develop 
and execute the survey on all routes operated by Park City Transit on both weekdays and 
weekends. The contract will be awarded in early March 2019 with an option to contract for 
up to 3 additional years. The firms will work closely with Transit Operations and 
Transportation Planning to understand baseline data needs, and survey implementation 



strategies.

The firms selected are highly-qualified to conduct on-board transit surveys, with over 30 
years of experience, and based on the RFP advertised will:

 Be available to conduct one survey in March 2019.
 Be available for a contract amendment to conduct a survey in July 2019.
 Craft surveys to capture FTA’s Title IV reporting requirements.
 Provide a detailed work plan, data analysis plan, final public-facing report(s), and all 

raw data files collected for both surveys.
 Committed and able to provide services beginning in March 2019.

The contracts will be awarded in March 2019 for the 18/19 FY with an option to extend for
up to three (3) additional years and will include up to Forty One Thousand Seven Hundred 
Fifty Dollars ($41,750), of work for the first survey as outlined in the proposal submitted by 
AJM & Associates and Nelson Nygaard. The cost of services may be renegotiated if the 
contract is amended beyond the March 2019 commitment. 

Staff will return to Council after the first year of surveying to provide an evaluation of the two 
firms and will include a long-term recommendation for the subsequent three (3) additional 
years. 

Selection Process
Staff received three (3) proposals from consultant firms. To evaluate and score the 
proposals received, staff convened a Consultant Review Committee consisting of the 
following representatives:

Representative   Department/Agency________________
Caroline Rodriguez Summit County, Regional Transportation
Alfred Knotts PCMC Transportation
Alexis Verson PCMC Transportation
Barbara Murdock PCMC Transit
Robbie Smoot PCMC Transit & Parking

The Committee determined that AJM & Associates in partnership with Nelson Nygaard 
were exceptionally qualified given their overall approach to the project, industry 
experience, and previous work credentials as it pertains to other on-board transit 
surveys conducted nation-wide. A developed score card was used on all proposal 
submittals; the consultant selected had the highest overall score of the three. 

Alternatives for City Council to Consider
1. Recommended Alternative: Authorize the City Manager to sign the Professional 

Service Agreement to provide up to Forty One Thousand Seven Hundred Fifty 
Dollars ($41,750), of services for FY 18/19.

Pros
a. The proposed agreement will result in robust data collection of existing 

transit service and riders, and recommend long range solutions to Park City 
Transit improvements for the region. 

b. This project will further the City’s transportation related goals, particularly as 



they relate to the new metric identified in the City Council Retreat on February 
7, 2019, and the Park City Forward (long range transportation planning) 
efforts currently underway.

Cons
a. Funding will need to be allocated this year, and on a yearly basis to maintain 

consistent data collection practices.

2. Alternative 2 - Deny: Do not authorize the contract. 

Pros
a. Funding for up to Forty One Thousand Seven Hundred Fifty Dollars 

($41,750), worth of services will not be expended.
Cons

a. A more detailed understanding of travel behaviors, rider needs, and the future of 
Park City Transit will not be obtained. 

Department Review
This report was reviewed by Budget, Executive, Legal, Transit Operations, and 
Transportation Planning.

Funding Source
  Funding for this contract will come out of the Transit Fund.


