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DATE: January 28, 2019

TO: Colonel Amal E. Awad
Chief of Police

FROM: Mr. Scott Dunklee
Manager, Administrative Services

RE: Purchase of Services - Lexipol

Recently, as part of our Department’s annual CALEA accreditation process, our 
General Order Manual containing our policies was reviewed.  This review exposed that most of 
our General Orders are out of date.  

To update our policies, we have two options. The first option would be to rewrite the 
manual, internally.  Doing so would be a time-consuming process, and we do not have the 
subject matter experts on staff to vet or verify that any new General Orders would be compliant 
with federal, state and local laws.  

The second option would be to have a company that specializes in policy management 
work with the Police Department to write a new up to date manual, and most importantly
maintain it so that moving forward we operate with a current policy manual. This service will
provide the Department with a new policy manual that is legally defensible and represents 
content specific to the laws of the State of Maryland.  

Lexipol’s service provides:

 New policy manual with the specific procedures shown separately;

 Daily training bulletins;

 Accountability that shows officers have received and understood the policy;

 Policy updates when changes occur to state and federal laws.

A detailed proposal is attached. 

The following local police departments currently using Lexipol’s services are:
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 The City of Mount Rainier;

 The City of New Carrolton;

 The Town of Capital Heights; and

 The Town of Riverdale Park. 

During my research, I did not find any other company that offered these services.  Our 
insurance carrier, LGIT, has stated that they will offer the City a 5% discount if we contract 
Lexipol’s services to maintain our policies.  LGIT also offers a 20% discount up to a maximum 
of $5000.00 with a grant for the first year we use this service.

I have attached a sole source letter stating that Lexipol is the only company to offer 
these services.  The cost of this proposal has a one-time implementation fee of $33,750.00.  
The annual subscription fee to maintain and update our policies will be $13,518.00.

The Police Department has funds available in its budget for the implementation fee in 
line item 01-204-001-5325.  Funds for the annual maintenance have been requested in FY20’s
budget.

Attachments:

 Sole Source Letter

 Lexipol’s Solutions Proposal


