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TRANSMITTAL MEMORANDUM 

TO: The Honorable Mayor and City Council 

FROM: Lacey G. Simpson, Assistant City Manager 

DATE: January 10, 2019 

RE: City of Ketchikan Flag 

At the December 6, 2018 City Council meeting, Councilmember Bergeron 
requested a future agenda item be brought forth to address a new flag for the City of 
Ketchikan. He suggested that staff develop a request for proposals seeking a new 
design for the City's flag . 

At its meeting of January 3, 2019, the City Council elected to defer consideration 
of this issue until the full Council was present. Attached for City Council review is a 
memorandum from Museum Director Anita Maxwell on the history of the current City of 
Ketchikan flag . At this time, staff is seeking direction as to whether the City Council 
would like to pursue a request for proposals for a new flag design. If the City Council has 
additional considerations for design criteria or would like to offer any compensation to 
the chosen designer, these would need to be incorporated into the request for proposals. 

A motion has been prepared for City Council consideration. 

RECOMMENDATION 

It is recommended that the City Council adopt the motion directing staff to take 
such action regarding a formal solicitation for a new City flag as determined appropriate 
by the City Council. 

Recommended Motion: I move the City Council direct staff to take such action 
regarding a formal solicitation for a new City flag as determined appropriate by the City 
Council. 

AGENDA - 01/17/19- GGNB1 



"UNAPPROVED" 
December 6, 2018 

Christmas Eve/New Year's Eve Office Closings 

Manager Amylon reminded the Council that past practice has been to close General 
Government and KPU offices, with the exception of emergency and shift personnel, at noon on 
the day preceding the holiday. He said unless the Council objects, th is is the practice he intends 
to authorize. 

Cruise Market Assessment Report - Bermello, Ajamil & 
Partners, Inc. 

Manager Amylon provided the Council a report prepared by Bermello, Ajamil & Partners, Inc. in 
regards to the growth in the Alaska cruise market in the next ten years which included projected 
cruise passenger counts. He indicating they would be finalizing a peer review of the proposed 
Berths I & II reconfiguration as well as determining alternate berth configurations, and potential 
financial models and partnership opportunities that the City may wish to consider. 

Water Quality Testing 

Manager Amylon provided a report for Council review from Public Works Director Hilson 
regarding the local water testing done by the Alaska Department of Environmental Conservation 
(ADEC). 

KPU MANAGER'S REPORT 

Stage 2 Disinfection Byproducts Testing Results 

Manager Amylon transmitted a report from Water Division Manager Kleinegger regarding the 
stage 2 disinfection byproducts testing results. 

CITY CLERK'S FILE - None 

CITY ATTORNEY'S REPORT 

Report of Significant Activities for the Month of August, 
September & October 2018- Office of the City Attorney 

FUTURE AGENDA ITEMS 

Counci l member Bergeron said during his campaign he was approached by one of the high school 
teachers who mentioned that Ketchikan needs a ne\\ flag. He said it v.ouldn't be high on 
Conncil's priority list. but he thought it \\ Ould be nice for the community. He said some time in 
January he \Vould like to see a general request for proposal brought forward for a ne\\ Ketchikan 
flag design. 

MAYOR AND COUNCIL COMMENTS 
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MEMORANDUM 

Date December 18, 2018 

To: Karl Amylon, City Manager; Lacey Simpson, Assistant City Manager 

From: Anita Maxwell, Museum Director 

Subject: Official City of Ketchikan flag 

The above flag design was designated the official f lag of the City of Ketchikan by the City Council on 
December 16, 1999, in anticipation of Ketchikan's Centennial in 2000. 

The design is based on a color sketch submitted by Daniel Sheets, at the time an 11-year-old 
Ketchikan resident, as part of a community-wide flag design competition hosted by the Ketchikan 
Centennial Committee. There is no indication that Mr. Sheets received a prize of any kind for his 
winning design. 

The new flag was raised during a ceremony as part ofthe City's Centennial events on August 25, 
2000. This was the first official City of Ketchikan flag. 



December 16, 1999 

revenues. He noted that residential and business rates have not increased, but rather 
services. 

The Council took a short break at 7:55p.m. and reconvened at 8:07p.m. 

Mayor Weinstein suggested the Council consider the item regarding the adoption of the 
official City flag, and asked if there were any objections to moving that item to consider it 
sooner. Hearing none, the item was considered. 

Ad01ptimt of Offi~ial Cih' 1-lag 

Mllv~c.l by t_:,n·tlc. sccomkll b)· West the Ci1~' CtJtmcil ~Piln"l\'C the tksign of D~1n~e!l Sheets., 
in ib <~tpt"'-J form. as I~ o1licia1 liag of the Cit) of Kcrchilmn as <k"taik,;l in the Dccem\lb~-r 
10. 19'J9 amespoudence of the Ketchikan Centc~mial CommiU"''\:. 

Museum Dil\.~"1or Naab said he ~s proud and ll<)tmred to 11.!1\·e participated in the competition 
l'Or the <k."Sigail of a City llag. lie said he was ddighted Daniel Sheets. wlto is a hrnne 
schooled student. aged eleven. won it. lie slnmcd ttte original design and its adapJed form. 
and presented a ihnned design t~o Daniel 

O.tnicl Slb..'-1s said he can1e up wilh the idea bc\.-at~se Kctcbika11 is the salmon capilltl of the 
world. 

Moerion passed with West, L·ew WiUiams. Butll--r, Coyne. Steve Willimn.~ Ht1!JPOid rurtd 
Nmton voting ~'e-el . 

CONSENT AGENDA 

Approval of Minutes 

Moved by Lew Williams, seconded by Coyne approval of minutes of the special meetings 
ofNovember 29 and December 1, 1999 and regular meeting ofDecember 2, 1999. 

Motion passed with Lew Williams, West, Harpold, Steve Williams, Norton, Coyne and 
Butler voting yea. 
UNFINISHED BUSINESS 

Ordinance No. 99-1421 - Creating Local Improvement 
District No. 99-1, Bar Harbor Parking and Harbor 
Amenities Project- Second Reading 

Copies of Ordinance No. 99-1421 were available for all persons present. 

Moved by Lew Williams, seconded by Norton the City Council approve in second reading 
Ordinance No. 99-1421 creating Local Improvement District No. 99-1, Bar Harbor Parking 
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"UNAPPROVED" 
January 3, 2019 

Budget Transfer - Alaska Municipal League Online Municipal 
Sales Tax 

Moved by Isom, seconded by Coose the City Council approve a donation to the Alaska 
Municipal League in an amount determined appropriate by the City Council in support of the 
Alaska Municipal League's efforts to administer a statewide online sales tax program; and 
authorize a budget transfer in a comparable amount from Appropriated Reserves of the General 
Fund to the City Council's Community Promotion Account No. 610.01. 

Councilmember Isom said the Alaska Municipal League has started a statewide process to 
capture sales tax from online purchases. She supported their efforts and suggested the City of 
Ketchikan donate $7,500. 

Mayor Sivertsen indicated while at the Alaska Municipal League conference it was a big topic 
and they have tasked themselves to bring forth legislation. 

Counci lmember Gage questioned when they expected to see results. Councilmember Coose 
indicated they were looking at least a year to work out the rules because each municipality has to 
be similar since it would be statewide legislation. 

Councilmember Zenge questioned if this was enough and would they be asking for more. 

Councilmember Isom indicated the total program had an estimated cost of$ I 00,000 and felt this 
would be appropriate amount for Ketchikan. 

Motion passed with Coose, Zenge, lsom, Gage and Kiffer voting yea; Flora and Bergeron absent. 

City of Ketchikao Flag 

Mayor Sivertsen asked for a show of four hands to defer this agenda item to the next Council 
meeting sin~e it was requested by Councilmernber Bergeron, and at least four hands were shown. 

Contract No. 19-02 - Approving Consulting Services for tbe 
Lease of tbe Ketchikan Medical Center - ECG Management 
Consultants 

Moved by Coose, seconded by Zenge the City Council authorize the city manager to enter into 
Contract No. 19-02, Consulting Services for the lease of the Ketchikan Medical Center, between 
the City of Ketchikan and ECG Management Consultants in an amount not to exceed $200,000; 
approve funding from the Public Health Department's 2019 Health Care Operations' 
Management and Consulting Services Account No. 640.04; and direct the city manager to 
execute the contract documents on behalf of the City Counci l. 

Councilmember Coose indicated the Council has di scussed this for some time and fe lt it is in the 
best interest of the City to move forward. He said services need to improve and felt ECG 
Management Consultants can help us do that. 
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