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The Honorable Mayor and City Council 

Karl R. Amylon, City Manager 

January 8, 2019 

Resolution No. 19-2723 - Amending The City Of Ketchikan 
Compensation Plan To Provide For The Classification of Project 
Manager; And Establishing An Effective Date 

The attached resolution was prepared at the request of Public Works Director 
Mark Hilson, who asked that it be placed before the City Counci l at its meeting of 
January 17, 2019. If adopted, Resolution No. 19-2723 amends the City of Ketchikan 
Compensation Plan to establish the position of Project Manager within the Public Works 
Department. As the City Council is aware, the position of Project Manager was 
authorized as part of the 2019 General Government Operating and Capital Budget. 

Ralph Andersen & Associates has developed a new class specification and 
salary recommendation for the position, which are detailed in the Public Works Director's 
report. Grade 7-61 provides for an annual salary range of $62,914 to $84,736. 

The Public Works Director and Human Resources Manager will be attending the 
City Council meeting of January 17, 2019, in order to address any questions and/or 
concerns that Councilmembers may have. 

A motion has been prepared for City Council consideration. 

RECOMMENDATION 

It is recommended that the City Council adopt the motion approving Resolution 
No. 19-2723 amending the City of Ketchikan Compensation Plan to provide for the 
classification of the position of Project Manager within the Public Works Department at 
salary grade 7-61; and establishing an effective date. 

Recommended Motion: I move the City Council approve Resolution No. 19-2723 
amending the City of Ketchikan Compensation Plan to provide for the classification of 
the position of Project Manager within the Public Works Department at salary grade 7-
61 ; and establishing an effective date. 

AGENDA- 01/17/19- GGNB4 



PUBLIC WORKS / ENGINEERING DEPARTMENT 
Mark Hilson, P.E., Public Works Director 
Kara Jurczak, P.E., Assistant Public Works Director 

TO: 

CC: 

FROM: 

DATE: 

MEMORANDUM 

Karl Amylon, City Manager 

Lacey Simpson, Assistant City Manager 

Marie Miller, Human Resources Manager 

Mark Hilson, P.E., Public Works Director 

January 08, 2019 

CITY OF KETCHIKAN 
Administrative Offices 

PH: 907.228.4727 
FAX: 907.225.8721 

SUBJECT: Resolution No. 19-2723 - Amending the City of Ketchikan Compensation Plan to 
Provide for the Classification of the Position of Project Manager 

The City Council's adoption of the 2019 Budget funded the position of Project Manager 

for the Public Works Engineering Division. In order to create the position, the attached 

Resolution, No. 19-2723, has been prepared for City Council's consideration. This Resolution, if 

adopted, would amend the City's Compensation Plan to provide for the classification of the 

Project Manager position. 

The class specification, salary recommendation, and job description for the Project 

Manager position as drafted by Ralph Anderson and Associates with input from Public Works 

staff is attached. 

RECOMMENDATION 

It is recommended that the City Council adopt the motion to approve Resolution No. 19-

2723 amending the City of Ketchikan Compensation Plan to provide for the classification of the 

position of Project Manager. 

Recommended Motion: I move the City Council approve Resolution No. 19-2723 amending the 

City of Ketchikan Compensation Plan to provide for the classification of the position of Project 

Manager. 



CITY OF KETCHIKAN, ALASKA 

RESOLUTION NO. 19 - 2723 

A RESOLUTION OF COUNCIL OF THE CITY OF KETCHIKAN, ALASKA AMENDING THE 
CITY OF KETCHIKAN COMPENSATION PLAN TO PROVIDE FOR THE CLASSIFICATION 
OF THE POSITION OF PROJECT MANAGER; AND ESTABLISHING AN EFFECTIVE DATE 

WHEREAS, the Council of the City of Ketchikan, Alaska desires to amend the City 
Compensation Plan to better address the needs of the Public Works Department; and 

WHEREAS, the City Council desires to provide for the classification of the position of 
Project Manager at salary grade 7-61 of the City Compensation Plan; 

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Ketchikan, Alaska 
as follows: 

Section 1. That the Compensation Plan is amended to classify the position of Project 
Manager at salary grade 7-61 of the City Compensation Plan. 

Section 2. This resolution shall be effective immediately upon adoption. 

PASSED AND APPROVED this 1 i h day of January 2019. 

ATTEST: 

Kim Stanker, 
City Clerk 

Robert Sivertsen, Mayor 



October 4, 2016 

To: Marie Miller, Human Resources Manager 
City of Ketchikan 

From: Doug Johnson, Vice President 
Jeff McMurdo, Consultant 
Ralph Andersen & Associates 

Subject: Project Manager/Facility Manager 

At your request, Ralph Andersen & Associates has developed a new class specification and 
salary recommendation for the Project Manager/Facility Manager classification. As part of this 
review Ralph Andersen & Associates discussed this new classification with Mark Hilson, Public 
Works Director. In developing this new class specification, information included in the draft 
class specification prepared by the City was utilized. For purposes of determining the 
appropriate salary, this new classification was evaluated relative to other classifications at the 
City. The following presents an overview and analysis of this new classification and the resulting 
recommendation. A copy of the class specification developed as part of our analysis will be 
forwarded under separate cover. 

Overview of Request and Analysis 

The Project Manager/Facility Manager is a new position/classification in the Public Works 
Department, with responsibility for planning, coordinating, administering, and managing 
multiple projects including but not limited to Capital Improvement Projects (CIP). Specifically, 
this position will: 

• Develop scopes of work for projects as well as coordinate and monitor project 
development teams, project schedules, and budgets. 

• Serve as liaison between City personnel, contractors, consultants and the public for 
assigned projects. 

• Prepare and oversee project budgets and purchase orders; investigate project bids and 
requests for proposals; make recommendations to the Public Works Director and City 
Council. 

• Ensure that project plans and specifications are reviewed and approved for construction. 

• Monitor project progress, attend project meetings, and prepare and submit weekly status 
reports to the Public Works Director. 

• Oversee project construction, ensure that projects are constructed in accordance with the 
project's approved plans and specifications, and close out project documentation and 
archives appropriate records. 
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• Prepare, negotiate, and maintain control of all potential project construction change 
orders, track all project costs, and review and approve progress payments. 

• Develop and update project schedule and/or review and maintain control over project 
schedules. 

• Perform a broad range of complex tasks and work cooperatively with others. 

• Compose and prepare reports, correspondence, resolutions, agreements, and ordinances 
for the Public Works Director, City Manager, and City Council. 

• Interface with other City departments, outside agencies, and consulting firms as 
necessary to complete assignments. 

• May supervise or coordinate other staff in the performance of various tasks. 

This new position requires a Bachelor's degree in civil engineering, construction management, 
public administration, or a closely related field and two years of project management 
experience. 

Recommendation 

Based on the above, it is recommended that this new position be classified as a Project Manager 
and the salary level be set at Range z-61 on the City's Non-Representative Salary Schedule. This 
recommendation places the Project Manager at the same range as the Project Engineer 
classification, a classification that has a similar scope of duties and responsibilities, a 
comparable level of difficulty, and requires a similar level of education and experience, i.e. 
Bachelor's degree and two years of experience. 

It is important to note, that while the title of the classification was recommended as Project 
Manager/Facility Manager, Ralph Andersen & Associates has recommended the title of Project 
Manager as this position has no facilities management responsibilities. Typically, the title of 
Facility Manager is related to positions that are responsible for managing and overseeing 
building maintenance operations including a variety of repair and maintenance of building and 
related fixtures and furnishings. 

• • • 
If you have any questions or would like to discuss further, please do not hesitate to call me at 
(916) 630-4900. 



CITY OF KETCHIKAN 

PROJECT MANAGER 

Class specifications are intended to present a descriptive list of the range of duties performed by employees in the class. 
Specifications are not intended to reflect all duties performed within the job. 

SUMMARY DESCRIPTION 

Under general supervision, plans, coordinates, administers, and manages multiple projects as assigned, including 
but not limited to Capital Improvement Projects (CIP); leads and oversees assigned projects; provides 
information and assistance to the Public Works Director; and responds to questions and inquiries from the 
general public, developers, contractors, engineering professionals, and City staff regarding assigned projects. 

The City of Ketchikan owns and operates many public buildings. The Project Manager is responsible for 
providing project management duties related to capital improvement projects within public buildings. The 
Project Manager must perform these duties in a manner that reflects favorably on the City and the Department, 
and maintains a level of professional expertise that promotes efficient use of the resources available to the 
Department. 

REPRESENTATIVE DUTIES 
The following duties are typical for this classification. Incumbents may not perform all of the listed duties and/or may be 
required to perform additional or different duties from those set forth below to address business needs and changing 
business practices. 

I. Develop scopes of work for projects as well as coordinate and monitor project development teams, project 
schedules, and budgets. 

2. Serve as liaison between City personnel, contractors, consultants and the public for assigned projects. 

3. Prepare and oversee project budgets and purchase orders; investigate project bids and requests for proposals; 
make recommendations to the Public Works Director and City Council. 

4. Ensure that project plans and specifications are reviewed and approved for construction. 

5. Monitor project progress, attend project meetings, and prepare and submit weekly status reports to the 
Public Works Director. 

6. Oversee project construction, ensure that projects are constructed in accordance with the project's approved 
plans and specifications, and close out project documentation and archives appropriate records. 

7. Prepare, negotiate, and maintain control of all potential project construction change orders, track all project 
costs, and review and approve progress payments. 

8. Develop and update project schedule and/or review and maintain control over project schedules. 

9. Perform a broad range of complex tasks and work cooperatively with others. 

I 0. Compose and prepare reports, correspondence, resolutions, agreements, and ordinances for the Public 
Works Director, City Manager, and City Council. 

11. Interface with other City departments, outside agencies, and consulting firms as necessary to complete 
assignments. 

12. Responds to questions and inquiries from the general public, developers, contractors, engineering 
professionals and City staff regarding engineering and development projects. 



CITY OF KETCHIKAN 

Project Manager (Continued) 

13. May supervise or coordinate other staff in the pe1formance of various tasks. 

14. Performs related duties as required. 

QUALIFICATIONS 
The following generally describes the knowledge and ability required to enter the job and/or be learned within a short 
period of time in order to successfully pe1form the assigned duties. 

Knowledge of: 

Principles and practices of project management and administration. 
Methods, materials, and techniques used in the design and construction of projects. 
Principles, practices and techniques of budget, cost accounting, and scheduling. 
Modern and complex principles and practices of engineering. 
Methods and techniques of contract negotiations and administration. 
Principles and practices of project budget preparation and control. 
Methods and techniques of conducting site and field investigation. 
Recent developments, current literature, and sources of information related to innovations and trends in civil 

engineering design and development. 
Principles and practices of business correspondence and technical report preparation. 
Modern office procedures, methods, and equipment including computers and supp01ting word processing, 

spreadsheet applications, and specialized engineering software programs. 
Occupational health and safety standards. 
Pertinent federal, state, and local codes, laws, and regulations. 

Abilitv to: 

Manage multiple projects and priorities. 
Perform professional level duties involved in the design, development, and construction management of a 

variety of construction/capital improvement projects. 
Prepare, review, interpret, analyze, and modify engineering plans, drawings, specifications, contract 

documents, and engineering reports for conformance to professional standards and approved budgets. 
Prepare and implement project budgets. 
Prepare clear and concise administrative and technical reports. 
Develop, plan, and implement short and long-range goals. 
Analyze complex problems, interpret project needs, and develop creative solutions. 
Review and track complex progress payment applications in a timely manner. 
Interpret, apply, and ensure compliance with pertinent federal, state, and local laws, codes, and regulations. 
Interpret, explain and enforce Department policies and procedures. 
Respond to questions and inquiries from a variety of sources regarding projects. 
Coordinate activities with internal and external agencies. 
Work independently in the absence of supervision. 
Understand and carry out oral and written directions. 
Operate office equipment including computers and supporting word processing, spreadsheet, and database 

applications. 
Make public presentations. 
Communicate clearly and concisely, both orally and in writing. 
Establish and maintain effective working relationships with those contacted in the course of work. 



CITY OF KETCHIKAN 
Project Manager (Continued) 

Education and Experience Guidelines- Any combination of education and experience that would likely provide 
the required knowledge and abilities is qualifying. A typical way to obtain the knowledge and abilities would be: 

Ed ucationffraining: 
A Bachelor's degree from an accredited college or university with major course work in civil 
engineering, construction management, public administration, or related field. 

Experience: 
Two years of project management experience, preferably in a public agency. 

License or Certificate: 
Possession of, or ability to obtain, an appropriate, valid driver's license. 

PHYSICAL DEMANDS AND WORKING ENVIRONMENT 
The conditions herein are representaave of those that must be met by an employee to successfully perform the essential 
functions of this job. Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential job functions. 

Environment: Standard office setting with some travel to conduct site investigations; occasional exposure 
to outside weather conditions; frequent opportunity and requirements to interact with the general public and 
property owners, contractors, suppliers and state, federal, borough and other city agencies. 

Physical: Primary functions require sufficient physical ability and mobility to work in an office setting and 
field environment; to stand or sit for prolonged periods of time; to occasionally stoop, bend, kneel, crouch, 
reach, and twist; to lift, carry, push, and/or pull light to moderate amounts of weight; to operate office 
equipment requiring repetitive hand movement and fine coordination including use of a computer keyboard; 
and to verbally communicate to exchange information. 

Vision: See in the normal visual range with or without correction. 

Hearing: Hear in the normal audio range with or without correction. 

Grade: 
Union: No 
FLSA: 
Date Approved: 
Date Amended: October, 2016 (Ralph Andersen & Associates) 

Human Resources Manager Approval 

City Manager Approval 



CITY OF KETCHIKAN 
2019 Operating and Capital Budget 
Public Works-Engineering Operations 1510-110 

OPERATING BUDGET CHANGES FOR 2019 

Changes between the adopted operating budget for 2018 and the proposed operating budget for 2019 that are greater than 5% 

and $5,000 are discussed below. 

• Personnel Services and Benefits increased by $161,201, or by 11.9%, due to the proposed increase of one full time 

equiva lent (FTE) position of project manager; annual employee step increases; a 2.0% cost of living adjustment for IBEW, 
Local 1547 employees and non-represented employees t hat will become effective January 1, 2019; and project ed increases 

in employee health insurance premiums. A project manager position is being requested because the division needs the 
skillset traditionally associated with this position. This new position would plan, coordinate, administer, and manage 

multiple projects including but not limited t o capital improvement projects related t o buildings. In addition, the project 
manager would monitor project development teams, schedules, and budgets. Both consultants and cont racto rs have seen 

the necessity and value in having strong project management team members to have successfu l projects. In order to 
effed:iwly interface with consultants and contractors, a project manapr on the City's behalf is essential. 

• Computers, Printers, & Copie rs (Account No. 790.26) increased by $10,500, or by 350%, due to unforeseen PC rep lacement 
needs. 

DIVISION OPERATING BUDGET DETAIL 

2017 2018 Budget 2019 2018 Adopted /2019 
Operating Expenditures Actual Adopted Amended Estimate Budget lncr(Decr) % 

Personnel Services and Benefits 

500 .01 Regular Salaries and Wages 702,965 773,401 759,891 723,430 872,968 99,567 12.9% 
501 .01 Overtime Wages 20.483 50,000 50,000 29,410 50,000 0.0% 
502 .01 Temporary Wages 8,584 35,000 35,000 21,530 35,000 0.0% 
505 .00 Payroll Taxes 53,383 65,670 65,670 59,240 73,290 7,620 11.6% 

506 .00 Pension 130,209 146,740 146,740 136,660 157,830 11,090 7.6% 
507 .00 Health and Life Insurance 169,607 249,030 243,330 191,790 290,600 41,570 16.7% 
507 .30 Workers Compensation 13,876 16,850 16,850 15,560 16,180 (670) -4.0% 

508 .00 Other Benefits 7,904 21,276 21,276 21,270 23,300 2,024 9.5% 
509 .03 Allowances-PW Clothing 1,250 1,750 1,750 1,750 1,750 0.0% 
509 .07 Moving Expenses-Taxed 454 0.0% 

509 .08 Allowances-Medical Expenses 75 75 75 75 0.0% 
Personnel Services and Benefits 1,108,715 1,359,792 1,340,582 1,200,71S 1,520,993 161,201 11.9% 

Supplies 
510 .01 Office Supplies 6,757 16,000 15,000 15,000 15,000 (1,000) -6.3% 
510 .02 Operating Supplies 4,776 5,000 6,000 6,000 6,000 1,000 20.0% 
510 .03 Safety Program Supplies 1,089 2,000 2,000 2,000 2,000 0.0% 
510 .OS Small Tools and Equipment 3,003 3,500 3,500 3,500 3,500 0.0% 
515 .01 Vehicle Maintenance Materials 800 800 800 800 0.0% 

515 .04 Machinery & Equip Maint Materials 37 1,000 1,000 1,000 1,000 0.0% 

520 .02 Postage 934 1,000 1,000 1,000 1,030 30 3.0% 

525 .04 Vehicle Motor Fuel & Lubricants 2,851 5,000 5,000 5,000 5,000 0.0% 
530 .03 Professional and Technical Publications 310 500 500 500 500 0.0% 
535 .01 Moving Expenses 2,978 0.0% 
535 .02 Business and Meal Expenses 239 2,000 2,000 2,000 2,000 0.0% 

Supplies 22,974 36,800 36,800 36,800 36,830 30 0.1% 

Q - 6 


