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SUMMARY

In the Fall of 2017, the North Bay suffered devastating wildfires that left nearby 
communities concerned and have highlighted the necessity for fire prevention and 
preparedness. Fire agencies throughout Marin County have been taking specific steps 
associated with the lessons learned from the North Bay fires, and most recently the 
Camp and Woolsey fires.

In the Fall of 2018 voters in the Southern Marin Fire District approved a parcel tax 
increase which included $1M in dedicated funding for reducing risks associated with the 
threat from wildland fires. This funding was the culmination of work that began in 2015, 
seeking to address a notable gap in resources that could be focused on these important 
efforts.

In November 2017, the Marin County Board of Supervisors created a subcommittee to 
study lessons learned from the North Bay Fires. The subcommittee included 
Supervisors Judy Arnold and Dennis Rodini, leaders from fire, law enforcement and 
land management agencies, and representatives from Marin’s cities and towns. The 
subcommittee’s task was to analyze three primary areas associated with wildland fire 
protection: 1) Wildland Fire Prevention and Protection, 2) Vegetation Management, and 
3) Emergency Notifications and Evacuations. The subcommittee held an extensive 
interview panel with Sonoma officials to learn from their experiences; hosted a public 
forum to gather community input; and inventories Marin’s existing programs and 
identified gaps. 



This report outlines the main findings, actions that have and are being taken, and areas 
for improvements to further decrease the County’s & Southern Marin’s vulnerability and 
increase fire preparedness. The information included in this report will help guide 
improvements to our ability to prevent and respond to natural disasters, many of which 
can only be accomplished with the help of our residents, community partners and 
various stakeholders. This report further outlines efforts that Marin County and 
Southern Marin Fire are taking.

CURRENT ACTIVITIES & NEXT STEPS

Marin County
The County of Marin has taken significant steps over many years to prepare itself for 
wildfires, which are outlined in the attached report (Attachment 1). Most recently, on 
March 26, 2018, the County Board of Supervisors received an update on Emergency 
Preparedness by Fire Chief Jason Weber and Chris Reilly, Emergency Services 
Manager. The update provided an overview of current efforts to better prepare our 
community and government for disaster. Several departments included initiatives 
focused on disaster preparedness in their FY 2018-19 departmental performance plans 
that were presented to the County Board of Supervisors in April 2018 and summarized 
below. 

Marin County Fire Department
 Initiate a Defensible Space “Blitz”

  Marin County Sheriff’s Office / Office of Emergency Services (OES)
 Update evacuation plan with community video
 Prepare a revised sheltering plan with cities and towns

Parks and Open Space
 Greater coordination with Fire’s Vegetation Management Crew

Health and Human Services 
 Relaunch HHS Preparedness Committee and establish care and shelter 

working group

Information Services and Technology
 Work with OES to develop business continuity plan and mobile Emergency 

Operations Center Capabilities

Human Resources
 Create Disaster Service Worker training video

County Administrator
 Provide Building evacuation exercises of County facilities



 Improve Disaster Service Worker Program and employee awareness

Additional, funding for the following items were approved by the County Board of 
Supervisors as part of the Marin County FY 2018-20 Budget:

 $100,000 in matching funds for a grant to replace the Fire Department’s 
Personal Protective Equipment

 $250,000 to replace the County’s Urban Search and Rescue trailer

RECOMMENDED MARIN COUNTY ALLOCATIONS: In June 2018, the County Board 
of Supervisors approved a FY 2018-19 one-time set-aside of $500,000 for Emergency 
Preparedness Initiatives to be used for high priority projects or programs to build safer 
communities. The Lessons Learned Committee recommends that $122,500 in one-time 
funding be allocated to the following items:

 $15,000 to support Senior residents and those with functional needs to 
accomplish defensible space improvements. 

 $7500 to match Marin County Fire Department Local Hazard Mitigation Plan 
grant for the break out mapping of the Community Wildfire Protection Plan by 
fire agency.

 $50,000 in each of the next two years ($100,000 total) for the County’s 
contribution toward a Disaster Coordinator contract position. The Marin 
County Fire Department will work with local jurisdictions to secure additional 
funds to expand the scope of position. 

The remaining balance of $377,500 will be reserved for future allocations as 
determined by the County Board of Supervisors. 

In addition, The Marin County Fire Department requested approval from the County 
Board of Supervisors of an additional allocation of $20,000, doubling the existing 
baseline expenditure to a total of $40,000, to support programs managed by FireSafe 
Marin, a non-profit group dedicated to raising community wildfire awareness and 
implementing fire-hazard reduction projects in Marin. Programs supported by these 
funds would include neighborhood chipper days; clearing along roads used for 
emergency access and evacuation; the distribution of fire safe practices for homes and 
neighborhoods; and community outreach.

Sausalito / Southern Marin Fire

While there are a number of efforts that are being taken by the fire service on a regional 
basis, individual agency actions are also being taken, though they are coordinated and 
based upon regional plans such as the County Wildland Protection Plan (CWPP).  



In addition to the efforts Marin County is taking as a regional service and partner, 
Southern Marin Fire has both participated and supported these efforts and has 
engaged in additional initiatives at our jurisdictional level.

 Get Ready Seminars in Sausalito, Tam Valley & Strawberry communities
addressing defensible space, evacuations and notifications.

 Vegetation management activities in partnership with TCSD and grant funding.

 Research and analysis of improvements to notification systems (See LRAD 
below).

 Sausalito Community Wildland Fire Survey and Recommended Actions for risk 
reduction (Staff Report forthcoming).

 Annual Weed Abatement inspections.

 Assisting homeowners with insurance cancellation notifications.

 Adoption and enforcement of Wildland Urban Interface Ordinance in Fire District.

 Site visits to Santa Rosa and Camp Fire.

 Outreach / Coordination with CalTrans & GGNRA to increase fuel reduction.

Southern Marin Fire recently conducted a survey of the Sausalito community. The 
findings of that survey suggest an increased concern regarding the risks associated 
with wildland fire, and an interest in considering increased regulations and enforcement 
efforts. The Southern Marin Fire District has been conducting research and drafting a 
staff report for the Council’s consideration. This staff report will be presented to the 
Council in early 2019.

Measure U Funds – Next Steps for Southern Marin / Sausalito
The recent passage of Measure U allocates approximately $1million towards specific 
services and programs designed to mitigate the risks and impacts from the threat of 
wildland fire in the Southern Marin area.  Programs and services are based on the 
Marin County Community Wildland Protection Plan (CWPP) and are designed to 
integrate with neighboring agency initiatives thereby creating a consistent fabric of 
mitigation efforts.  

Specifically, the Measure U funds are designed to:



 Significantly increase the number of annual public education and outreach 
seminars in the community.

 Provide dedicated funding (approximately $400K - $450K) for vegetation 
management / chipper day services, and other defensible space / vegetation 
management programs.

 Provide resources to annually inspect and follow up on weed abatement and 
control measures thereby reducing fuel load in residential and commercial areas.

 Provide funding for increased emphasis and support for Firewise communities.

Notifications & Evacuations
Currently fire agencies in the Southern Marin area are exploring a new notification 
system: LRAD (Long Range Acoustical Device). This notification system is designed to 
replace sire type systems and provide an audible message that can carry long 
distances clearly.  The Southern Marin Fire District is currently engaged with the vendor 
to provide an engineering plan and cost estimate to install an LRAD system in the 
Southern Marin / Sausalito jurisdictional area.

The Marin County fire service regularly coordinates and collaborates on a variety of 
initiatives with the purpose of leveraging efficiencies and consistency.  The threat from 
wildland fires dictates a need for this kind of coordination.

ALTERNATIVES
None

FISCAL IMPACT
NA

STAFF RECOMMENDATIONS
Staff Recommends Move to Receive the Southern Marin Fire District Lessons Learned
Update Report.
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