
Machine Shop Chronology of Events 
 

Updated: December 11, 2018 

 
2006 The U.S. Department of Veterans Affairs (“VA”) acquires 25 Liberty Ship Way property 

(“Machine Shop”) from the General Services Administration. 

2010 VA hires Advanced Design Consultants, Inc. to prepare all necessary Section 106 reports and 

documentation. 

10-5-10 VA presents conceptual project to the City Council. Project includes the demolition of the 

Machine Shop. 

11-23-10 City Council directs Staff to contact all agencies associated with the Section 106 review process 

associated with the Machine Shop, as well as to hire a consultant to prepare a Historic 

Resource Evaluation for the Machine Shop. 

12-10-10 City of Sausalito sends letters to the Advisory Committee on Historic Preservation, the VA’s 

Federal Preservation Officer, the California Office of Historic Preservation, and the National 

Trust for Historic Preservation regarding requesting the City of Sausalito to be involved in the 

Section 106 review process. 

1-3-11 City releases a Request for Proposal to consultants for the preparation of a Historic Resource 

Evaluation for the Machine Shop. 

1-19-11 Mayor Herb Weiner, Council member Kelly, and City Staff meet with representatives (Wendy 

Freifeld and Jennifer Dawes) of Lynn Woolsey’s office  

1-25-11 City Council status update on the Machine Shop. 

2-15-11 City Council status update on the Machine Shop. 

3-2-11 City hires Knapp and Verplanck to prepare the Historic Resource Evaluation for the Machine 

Shop. 

3-8-11 Mayor Herb Weiner, Council Member Kelly, and City Staff meet with Marin County Supervisor 

McGlashen and assistant Leslie Alden.  

4-5-11 City Council status update on the Machine Shop. 

5-3-11 City Council receives a presentation from the City’s consultant on the Historic Resource 

Evaluation prepared for the Machine Shop. 

7-11 City becomes a Certified Local Government-City now has “Responsible Party”, status as part of 

the Section 106 process. 

7-13-11 VA holds a public workshop at the SF Bay Model regarding the Machine Shop. The VA did not 

unveil any conceptual plans for the building. 

9-11-12 City Council places the Machine Shop on the Local Historic Register. 

1-7-13 City Staff meet with VA Staff and receive a status update regarding the project. 

2-11-13 Vice-Mayor Leone and City Staff meet with Congressman Huffman and his assistant Jenny 

Callaway. 



3-5-13 City Council received a status update on the Machine Shop. 

3-26-13 Professional Services Agreement forwarded to Christopher VerPlanck for the National Register 

Nomination Application to place the building on the National Register of Historic Places. 

3-26-13 City Manager, City Attorney, and City Staff met with attorney Susan Brandt-Hawley. Ms. Brandt-

Hawley will provide the City with options to pursue regarding the preservation of the building. 

8-12-15 VA, City Staff, and two members of the City Council (Ray Withy, Jill Hoffman) (working group) 

meet to review upcoming Machine Shop stabilization/rehabilitation project and a proposal for 

new temporary modular office space. 

10-6-15 VA presents a status update to the City Council. Historic Landmarks Board (HLB) review to 

follow. Reference Item 5A: 

http://sausalito.granicus.com/GeneratedAgendaViewer.php?view_id=15&clip_id=250  

12-4-15 VA submits project plans for stabilization/rehabilitation project and new temporary modular 

office space. 

2-19-16 VA submits revised project plans for stabilization/rehabilitation project and new temporary 

modular office space. 

3-29-16 City submits Revised National Historic Register of Historic Places Nomination of the Marinship 

Machine Shop building to the State Office of Historic Preservation.   

4-14-16 HLB conducts a study session review of VA-submitted plans. The HLB recommends minor 

landscaping be considered for the perimeter fencing and encourages neighborhood outreach 

when/if the time comes for securing a public/private partnership for redevelopment. 

http://www.sausalito.gov/Home/ShowDocument?id=17951  

4-19-16 VA presents a status update to the City Council. A separate status update/planning session with 

VA, City Staff, and the working group to follow. Reference Item 6A: 

http://sausalito.granicus.com/GeneratedAgendaViewer.php?view_id=15&clip_id=285  

5-23-16 VA, City Staff, and the working group meet to review upcoming Machine Shop 

stabilization/rehabilitation project and a proposal for new temporary modular office space. 

10-5-16 At the recommendation of the working group, the VA provides a special presentation to the 

Planning Commission of the upcoming project which includes the stabilization and rehabilitation 

of the Machine Shop structure as well as the addition of three temporary modular office units. 

Reference Item 1: 

http://sausalito.granicus.com/GeneratedAgendaViewer.php?view_id=15&clip_id=312  

12-30-16 Marinship Machine Shop is listed on the National Register of Historic Places. 

3-16-17 VA, City Staff, and the working group meet to review the status of the Machine Shop 

stabilization/rehabilitation project and the proposal for new temporary modular office space. 

4-4-17 VA present a status update to the City Council. Reference Item 6A: 

http://sausalito.granicus.com/GeneratedAgendaViewer.php?view_id=15&clip_id=347  

7-25-17 VA present a status update to the City Council. Reference Item 4B: 

http://sausalito.granicus.com/GeneratedAgendaViewer.php?view_id=15&clip_id=399  
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http://www.sausalito.gov/Home/ShowDocument?id=17951
http://sausalito.granicus.com/GeneratedAgendaViewer.php?view_id=15&clip_id=285
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8-21-17 VA issues Request for Qualifications (RFQ) for the Historic Reuse Program (HRP) Pilot Project. 
RFQ responses due by September 29, 2017 (later extended to October 13, 2017). RFQ: 
https://www.cfm.va.gov/realProperty/HRP/MachineShop/RFQ.pdf  
 

Historic Reuse Program (HRP) 
The VA HRP was established as a comprehensive Department-wide approach to 
making vacant and /or underutilized VA-owned historic assets available for reuse or 
exchange at minimal cost to the Department. 
 
The authority for this program is derived from Section 111 of the National Historic 
Preservation Act (NHPA) codified at 54 U.S. Code § 306121-306122 Specifically this 
authority allows federal agencies to outlease or exchange federally–owned historic 
properties to public or private entities for alternative uses after consultation with the 
Advisory Council on Historic Preservation (ACHP). Federal agencies may also enter into 
agreements with outside entities for the management of the historic buildings or 
property. Several federal agencies including the General Services Administration, NASA 
and the Coast Guard routinely use this authority to out lease or exchange unneeded 
vacant historic real property. With a vast portfolio of historic real property, HRP is a tool 
for VA to put these vacant /underutilized historic assets back into productive use while 
minimizing the maintenance and upkeep costs for the buildings. Ideally, the private 
sector partner would redevelop the historic real property and maintain its historic 
attributes while operating it as an income producing property. This would allow the 
department to meet its obligation to maintain its historic real property assets without 
expending funds that could be directed toward veteran benefits.  The HRP will be 
managed by the Office of Real Property’s Land Acquisitions and Strategic Utilization 
(LASU). For more information about HRP please contact the LASU team at 
RPSU@va.gov. 
 
The pilot HRP project is the historic Marinship Machine Shop in Sausalito, California. 
https://www.cfm.va.gov/realProperty/HRP/MachineShop/index.asp 

 
9-13-17 VA updates that contractors have begun mobilizing for the siding and roof replacement work. 

9-13-17 VA holds “Industry Day” at the Bay Model for the Historic Reuse Program. City Staff was in 

attendance. The Industry Day was held shortly after release of the RFQ to present the 

opportunity to interested developers. The purpose of the Industry Day was to give the private-

sector the opportunity to ask questions to better inform potential responses. 

10-6-17 Monthly status update conference call with VA project team and City Staff. Reference Monthly 
Call Log for VA-prepared summary. 

 
 VA and City Staff recap on Industry Day and discuss Machine Shop Building Protection Project 

(Mothballing Project) schedule to be submitted to City Staff. 
 
10-16-17 Monthly status update conference call with VA project team and City Staff. See Monthly Call 

Log for summary. 

10-25-17 Machine Shop Building Protection Project (Mothballing Project) schedule submitted to City Staff. 
  

 Scope 
 This project in intended to preserve and protect the Machine Shop building envelope as 

we progress with long term planning to reuse/redevelop the property. The work includes 
the removal of existing plywood sheathing, existing roof material, selective exterior 
window panes, and selective door trim. We will install new cement board siding, rain 
screen backer board, a new Single-Ply TPO roof system, repair window panes and door 
trim, preserve current wood frame windows, and install a new chain link fence.  

https://www.cfm.va.gov/realProperty/HRP/MachineShop/RFQ.pdf
mailto:RPSU@va.gov
https://www.cfm.va.gov/realProperty/HRP/MachineShop/index.asp


 
Schedule (estimated completion of the various phases of the project) 
Roofing: First week of December 2017 
North Wall: First week of January 2018 
South Wall: First Week of February 2018 
East Wall: First Week of March 2018 
West Wall: First Week of April 2018 
Window and Door Repair: Third week of May 2018 
Chain Link Fence: Last week of May 2018 

 
VA updates that the temporary placement of VA office trailer(s) at the project is on hold. 

 
11-3-17 Monthly status update conference call with VA project team and City Staff. Reference Monthly 

Call Log for VA-prepared summary. 
  
 VA updates that 7 proposals were received in response to the RFQ for the Historic Reuse 

Program. 
 
12-1-17 Monthly status update conference call with VA project team and City Staff. Reference Monthly 

Call Log for VA-prepared summary. 
  
 VA updates that the mothballing contractor has noticed instability with the north wall of the 

Machine Shop. VA to follow up with City Staff. 
  
 VA updates that they are moving forward with releasing the Request for Proposals (RFP) to 

selected developers from the RFQ process. 
 
1-5-18 Monthly status update conference call with VA project team and City Staff. VA to provide 

updated Monthly Call Log. 
 
 VA updates that structural engineering studies are required to confirm the stability/instability of 

the Machine Shop structure and modifications may be necessary to the building protection plan.  
The mothballing project has ceased. 

 
1-23-18 Machine Shop status update by City Staff to the City Council. Reference Item 6B: 
 http://sausalito.granicus.com/GeneratedAgendaViewer.php?view_id=6&clip_id=573  
 
2-2-18 Monthly check-in with VA project team and City Staff. 
 - Historic Reuse Program moving forward. RFP responses due 3-19-18 with tentative developer 

presentations in mid-April. 
 - City Staff relayed request by City Council to have a representative from Council or the 

Planning Commission in attendance at the developer presentations; VA to review request. 
 - Mothballing project: VA has no updated timeline with regard to securing a structural engineer 

to assess the stability of the structure and no update regarding when the mothballing might once 
again commence. 

 - City Staff asked VA if ACHP and/or SHPO have been consulted/contacted regarding the 
mothballing delay. VA responded that no such communication has been made. 

 - City Staff asked about interim protection measures. VA responded there is protective covering 
over the exposed northern wall portions. Roof openings from past roofing material removal are 
not covered and remain exposed. 

 
3-18 Monthly check-in with VA project team and City Staff. 
 - Construction is scheduled to resume in 6-8 weeks. 
 - RFP responses from developers for the Historic Reuse Program due 3-19-18. 
 
 

http://sausalito.granicus.com/GeneratedAgendaViewer.php?view_id=6&clip_id=573


4-18 Monthly check-in with VA project team and City Staff. 
 - Mothballing Project work on-site has not resumed. VA discussed shoring approach—need new 

designs. 
 - Historic Reuse Program moving forward. Developer presentations to occur on 4-18-18 at Bay 

Model. 
 
5-18 Monthly check-in with VA project team and City Staff. 
 - Mothballing Project work on-site has not resumed. VA has received a cost estimate for the 

shoring design work. Construction contractors will be on site after the design work. 
 - VA will communicate new timeline for Mothballing Project as soon as available. 
 - Developer presentations occurred on 4-18-18 at the Bay Model. Lilly Whalen and Calvin Chan 

from City Staff in attendance. 
 
6-18 Monthly check-in with VA project team and City Staff. 
 - Mothballing Project work on-site has not resumed. VA is experiencing difficulties onboarding a 

structural subcontractor to complete work. VA relayed that they have personnel monitoring the 
site daily and that there have been no further issues with the building since the contractor 
stopped work in November 2017 due to building instability. 

 
7-18 Monthly check-in with VA project team and City Staff. 
 - Mothballing Project work on-site has not resumed. VA exploring alternative paths to complete 

weatherization project as quickly as possible. Liberty Ship Partners may assist with 
weatherization efforts. 

 - VA will communicate new timeline for Mothballing Project as soon as available. 
 - Historic Reuse Program: VA has selected developer—press release to follow. 
 
8-18 Monthly check-in with VA project team and City Staff. 
 - Mothballing Project work on-site has not resumed. VA continuing to pursue this and the goal is 

still to have weatherization work completed before winter 2018. 
 - Historic Reuse Program: VA and Liberty Ship Partners (LSP) beginning to compile necessary 

paperwork. 
 - LSP to reach out to City Staff for discussion on process, etc. 
 
9-18 Monthly check-in with VA project team and City Staff postponed—no news to update. 
 
10-19-18 Machine Shop Working Group meeting. 
 - Mothballing Project work on-site has not resumed. VA continuing to pursue this and the goal is 

still to have weatherization work completed before winter 2018. 
 - VA will issue press release on selected developer, distributed concurrently with a Sausalito 

Currents article. 
 - VA will provide in-person status update at first Council meeting in 2019, tentatively January 8. 
 
10-26-18 Sausalito Currents article: VA Selects Developer for Machine Shop 

(https://mailchi.mp/61683e3ff8ea/sausalito-currents-short-term-rental-regulations-machine-
shop-october-26-2018?e=87d0b0c577#machine). VA issues press release on the selection of 
Liberty Ship Partners as the redevelopment partner. 

 
11-18 Monthly check-in with VA project team and City Staff postponed—no news to update. 
 
12-18 Monthly check-in with VA project team and City Staff postponed at request of VA—City Staff is 

coordinating with VA for a January 2019 status update to the City Council. 
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