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City of Sausalito Monthly Call Log

Date VA Updates City of Sausalito Updates Action Items

4/6/2017
 1. Forwarding the Engineering Planning Commission Responses  

 1. Requests Feasibility Study for Section 111 

2. Requests Communications Log 

3. Requests Interior Ventilation Response  

 1. VA to Send Section 111 Fesability Study

2. VA to Send Interior Ventilation Response 

3. VA to Send Engineering Planning Commission 

Response 

5/7/2017

1. Awaiting Feasibility Study from the HRP Team

2. Mothballing project on scheudle 

3. BDCD Walking path work through 

4. Trailer sizing still being revisited. No decision yet.

5. Request information on a meeting between the City and 

Congressman Huffman's Office pertaining to the Machine Shop. 

1. Requests Feasibility Study for Section 111 

2. Submitted Planning Commission response not yet 

transmitted, once transmitted VA will receive 

responses

3. No updates regarding meeting with Congressman 

Huffman 

 1. VA to Send Section 111 Fesability Study by one 

week

2. City will give update on meeting with 

Congressman Huffman  

6/2/2017

 1. Awaiting Feasibility Study from the HRP Team

2. Mothballing project NTP was given. Schedule coming soon and 

VA will send to the City. 

3. Redacted Feasibility Study still with the HRP team. Hoping to 

send it by COB  

1. Submitted Planning Commission response not yet 

transmitted, once transmitted VA will receive 

responses

2. No updates regarding meeting with Congressman 

Huffman

3. Recieved letter from SHPO regarding Section 106 

Consultation 

1.Follow up on proposed dates for a status update 

to City Council 

2.VA to send redacted feasibility study 

7/7/2017

1. Mothballing Project: Still reviewing contractor submittals. Will 

have a mobilization date thereafter. Anticipated July date. 

2. Historic Reuse Pilot: New consultants on board. We are still on 

track with the previously communicated timeline. RFQ is expected 

to be released by the end of July with an Industry Day 2-3 weeks 

after. 

1. City Planning will transmit three items for the July 

25th City Council meeting. Item's listed in Action 

Items. VA does not need to attend. 

2. Meeting with Congressman Huffman's office in May 

briefly touched on the Machine Shop. They 

communicating the importance of the building and its 

continued support of the rehab of the building. 

 1. VA to submit three items for the July 25th City 

Council Meeting for transmittal:

A) VA memo highlighing current status of updates 

presented at the April 4th City Council Meeting. 

B) VA's submitted Planning Commission responses. 

C) Monthly Call Log  

8/15/2017

1. Mothballing Project: Still reviewing contractor submittals. No 

date for mobilization. Will update city continually until a date is 

determined. 

2. Historic Reuse Pilot: RFQ and website released the week of the 

21st. Industry day is scheduled for September 13th from 9a-11am. 

VA will shared the agenda with the City. 

 1. What is the separatation of time between 

mobilizing and the install of the trailers. 

2. Requesting a layout of where the one trailier will be 

placed once that decision is made. 

1. City presentation at Industry Day follow up 

2. Mothballing and trailer install schedule 

3. One trailer layout to the City for external 

communication  
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10/6/2017

1. Mothballing Project: Contractor has mobilized on site. Our team 

is working through a contract modification so work has not begun 

as of Oct 6th. It is a priority of the VA to begin this project ASAP 

before the rain season. 

UPDATE 10/16/17: The contract is onsite to begin the project. A 

three week look ahead has been provided to the City on October 

16th. 

2. Historic Reuse Pilot: Industry Day was hosted, follow up call 

occured with the city. The RFQ due date is October 13th. Update 

10/16/17: VA recieved 7 responses.

3. VA Attended Sausalito General Plan Update-Marinship 

Stakeholder meeting on 10/3 . 

Update 10/16/17: The VA plans to attend the rescheudled 

Marinship Walking Tour.  

1. Continued to stress the importance of the Machine 

Shop and the protection and preservation of the 

building

2. Request the Mothballing information (scope, 

timeline, plans, etc.) be available on the VA’s Machine 

Shop webpage 

(https://www.cfm.va.gov/realProperty/HRP/MachineS

hop/index.asp). This would be helpful for Sausalito 

residents and City Staff to be able to refer to.

1. Ongoing participation in the General Plan 

Update meetings regarding the Marinship

2. Mothballing and trailer install schedule for City 

review

3. One trailer layout to the City for external 

communication 

4. Number 2 and 3 will be included when VA 

updates the Machine Shop Webpage.  

  

11/3/2017

 1. Mothballing Project (MP): Construction is ongoing and on 

schedule per the scheudle submitted to the city

2. MP: VA will update the Machine Shop website with scope and 

scheudle

3. MP: The installation for the trailers have been put on hold. VA 

will update as needed.

4. MP: The schuelde presented is the baseline schuedle from the 

contractor, the VA will provide periodic updates if ahead or behind 

schudule 

5. Historic Reuse Pilot (HRP): Updated by the Craddock Group, VA 

counsultant for this pilot. * VA recieved 7 proposals in response to 

the RFQ * • Estimated timeframe to issue RFPs for selected offerors 

 1. Had quesions regarding mothball schedule 

2. Requested the drawings for the trailer as well as 

construction details for the project- VA declined to 

post the CDs. 

3. Requested VA to provide an update to the Sausalito 

Currents

4. City Council update from July update is approaching. 

Looking at a January timeframe and will follow up on 

whether it will be in person or memo

5. Sausalito General Plan update ongoing. Look out for 

Summary Reports online. 

 1. VA will provide update to Sausalito Currents 

2. VA will update the Machine Shop website to 

include the Mothball Porject
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12/1/2017

1. Mothballing Project (MP): The VA has communicated that during 

the demolition of the north wall, our contractor noticed instability 

building which caused the contractor to stop work. VA is working 

on a modification to our contract to stablize the building and will 

potentially develop another building protection method depending 

on cost. VA's intention is to stablize the building and protect the 

building from further deterioration due to weather. 

2. The VA will provide periodic updates to City Planning regardind 

next steps. 

3. Historic Reuse Pilot (HRP): Updated by the Craddock Group, VA 

counsultant for this pilot* VA is moving forward with releasing RFP 

to selected developers from the RFQ process. *VA will post the HRP 

timeline on the website.  

1. City staff will contact the VA mid-December to 

schedule an update to the City Council target date 

January 2018.

 1. VA will post HRP schedule on the Machine Shop 

website 

2. City will reach out to schedule VA's update to 

City Council.  

1/5/2018

1. Mothballing Project (MP): VA is still in the process of modifying 

our contract to stablize the building. VA's intention and priority is 

to stablize the building and protect the building from further 

deterioration due to weather. 

2. Historic Reuse Pilot (HRP): Updated by the Craddock Group, VA 

counsultant for this pilot* VA has issued RFPs to three developers. 

* Proposals will be recieved and evaluated in the Spring. 

1. Requested updates on the current state of the 

building and timelines for the modification process.

1. VA will update mothballing project timelines 

when determined

2. City will reach out to schedule VA's update to 

City Council.  

2/2/2018

 1. Mothballing Project (MP): VA does not have an update to the 

timeline as it relates to the mothballing. VA has not updated ACHP 

or SHPO on the status of the mothballing.

2. Historic Reuse Pilot (HRP): VA and the Team held a pre-response 

conference call with the three respondents. They have accessed or 

are in the process of scheduling access to the site to help them 

refine their development concepts, come up with preliminary 

renderings, etc. All respondents seem excited to move forward.

The plan is still to have responses due March 19th and to have 

developer presentations in Sausalito 

1. No Update

1. VA will communicate a new timeline for the 

mothballing as soon as its finalized
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3/6/2018

 1. Mothballing Project (MP): The timeline communicated from the 

engineering staff to the State Historic Preservation Office (SHPO) 

that Mr. Matt Szeto and Mr. Calvin Chan spoke about last week has 

not changed. VA received a proposal from the A&E firm last week. 

Construction scheduled to resume in 6-8 weeks.  

2. Historic Reuse Pilot (HRP): RFP responses are still due March 

19th. VA and the Team have received nothing but positive feedback 

from the three finalists. The City would still like to participate if 

there is an opportunity.

1. no update
1. City requests from VA to send  pictures from his 

site visits. 

4/5/2018

1. Mothballing Project (MP): No update from last communication. 

Reiterated the approach for shoring 

2. Historic Reuse Pilot (HRP): Presentations with with two RFP 

respondents will take place April 18th at the Bay Model. VA 

informed the city that we had one developer drop out hence the 

reason for 2 presentations.  

1. City Planning will attend the presentation

1. VA will send the scheudule of events of HRP to 

the city planning staff

5/3/2018

 1. Mothballing Project (MP): VA is continuing the path of the 

mothballing project as the HRP TEB is ongoing. The Architect 

submitted a cost estimate for the shoring design work. The 

construction contractors would be back on site after the design. 

2. Historic Reuse Pilot (HRP): Presentations were informative. After 

the City left, the TEB convened. The VA cannot inform who they 

recommmend.  

1. Requested updates on the current state of the 

building and timelines for the modification process.

1. VA will communicate a new timeline for the 

mothballing as soon as its finalized
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6/15/2018

1. Mothballing Project (MP): VA is still having a difficult time with 

their A&E contractor onboarding a structural subcontractor. The 

original structural engineer the A&E firm had on their team was not 

able to do the work and a replacement firm has not been found 

yet. VA has someone monitoring the site daily. There have been no 

further issues with the building since the contractor left in 

November.

2. Historic Reuse Pilot (HRP): VA has made their final selection of 

Liberty Ship Partners as the developer. VA will be issuing a press 

release to announce the selection with Liberty Ship Partners. The 

release date will be coordinated with the SFVA and the City of 

Sausalito.  The next step is to schedule a kick-off meeting with 

Liberty Ship after legal documents have been finalized.  

1. Requested updates on the current state of the 

building and timelines for the modification process.

1. VA will communicate a new timeline for the 

mothballing as soon as its finalized

7/25/2018

Historic Reuse Project Update

1. In June, VA selected Liberty Ship Partners, LLC to be their 

development partner for the Historic Reuse Project. 

2. That decision was approved and formally announced to the 

developer last month. 

3. VA’s second choice was also notified and a debrief was held.

4. VA has been working to get Liberty Ship on site to start due 

diligence work.

5. A kick-off between VA and Liberty Ship has been scheduled for 

next week.

6. VA has drafted a press release which is currently being reviewed 

by the San Francisco office.

7. VA asks that the selection not be announced to a wider audience 

until the San Francisco office has issued the press release. 

8. The redevelopment project is progressing well and according to 

the plan.

Mothballing Project Update

1. VA is currently exploring two paths to complete the 

weatherization project as quickly as possible.

2. Path one is through our construction contractor to complete the 

work. 

3. Path two VA is looking for a vehicle to get Liberty Ship involved in 

the weatherization project and incorporate the stabilization work 

into their due diligence scope.

1. The City is interested in how they can support the 

project. 

2. The General Plan Advisory Committee met 

yesterday. City will send a link to the General Plan 

Update website. 

3. The meeting yesterday focused on the vision for 

Sausalito, specifically Marinship. 

4. People see it as having the highest development 

potential and as the future growth area of Sausalito. 

5. There is also a group of people who do not want 

anything to happen to the area.

6. Marinship is a hot topic and will continue to be.

7. People are concerned about how to fund 

infrastructure improvements. 

1. VA will communicate a new timeline for the 

mothballing as soon as its finalized
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8/18/2018

Mothballing Project Update

VA is progressing on both tracks communicated on the previous 

call. VA still has not publicly announced the developer selection yet 

and would like to hold on the press release for now.  VA would 

prefer to release it when LSP is expected to start due diligence and 

weatherization work.  VA would like to have something substantial 

to tell the public and asks that LSP’s selection be kept quiet for the 

time being.  The scope of the weatherization project includes 

temporary roofing and window coverings and the shoring scope 

includes stabilizing the north wall. VA confirmed that the goal is still 

to get the work done before this winter.

Historic Reuse Project Update

The kickoff call occurred one week ago.  VA and LSP are beginning 

to trade documents back and forth. LSP will begin meeting with the 

City to get a feel for proposed uses, understand the rezoning 

process, and map a plan to execute. VA is working diligently to 

prepare legal documents for the deal.

1. Requested updates on the curr1.  The City informed 

VA that Council will probably want to include an 

update on the mothballing and development projects 

as a business item in October if Mr. Szeto and LSP are 

available. VA will let him know that he should be 

expecting a call.

10/19/2018

12/13/2018

Mothballing Project Update

VA processing a contract modification to complete scope of the 

weatherization project includes temporary roofing and window 

coverings and the shoring scope includes stabilizing the north wall. 

VA confirmed that it is a priorty to the agency. 

Historic Reuse Project Update

VA and LSP are beginning to trade documents back and forth. LSP 

has had meetings with the City to get a feel for proposed uses. 

Project on schuedule 

1. VA/City of Sausalito agreed during the October 

Machine Shop Working Group meeting that VA will 

present to City Council in January. VA commits to 

presenting at the January 8th City Council meeting.  

Machine Shop Working Group Meeting Held


