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Summary Recommendation
Authorize the City Manager to sign a Professional Services Agreement (PSA), in a form 
approved by the City Attorney, with two (2) selected On-Call Charter Transportation Service 
companies, Driver Provider and Le Bus, in a capacity not to exceed One Thousand (1,000)
Hours at no more than the highest rate indicated in either proposals submitted by the two 
companies, of One Hundred, Sixty Dollars ($160) per hour, for a total no more than 
$160,000, to provide on-call event transportation services in and around Park City, Utah. 

Executive Summary
Park City and Summit County regularly host large-scale events and festivals year-round. 
Additional transit services are required to facilitate movement of attendees on an as-needed 
basis. Special events may include but are not limited to: the Sundance Film Festival, 2019 
FIS Ski and Snowboard World Championships, 4th of July festivities, Labor Day/Miner’s Day 
celebration, Halloween, and Tour of Utah. Route and schedule details will be determined on 
an event-specific basis and are expected to change depending on participant projections 
and nature of the event.  Two highly-qualified companies, Driver Provider and Le Bus, have 
been selected provide on-call services during these peak event and recreation seasons. The 
addition of transit vehicles, drivers, and route frequency and service will help facilitate the 
movement of people in and around Park City during large-scale events. Adding transit 
service will offer more people an opportunity to remove single occupancy vehicle trips from 
Park City roadways, alleviating congestion and remove the strain on parking availability.

The Problem and Opportunity
Park City has selected two qualified firms to provide On-Call Charter Transportation 
Services for a variety of events hosted in or near Park City. The firms will work closely with 
the City and Summit County to provide transportation options in Park City to and from 
remote locations such as Ecker Hill Park and Ride and Richardson Flat Park and Ride, as 
well as to Salt Lake City International Airport, and to supplement existing Park City Transit 
fixed routes. The contract will be awarded for the 2019 event season with an option for 2 
additional years and will include up to one thousand (1,000) hours of service for the first 
year for a fixed hourly cost. The firms will work closely with Transit Operations and 



Transportation Planning to create additional routes and frequency during heavily-attended 
events and for the general influx of people during the winter peak season. 

The firms selected are highly-qualified to provide event charter transportation services and 
based on the RFP advertised will:

 Be available to provide transportation services within five (5) days of notification, or 
within another reasonable timeframe.

 Offer ADA compliant vehicles as needed.
 Provide plan for operational on-site support, to include management and training of 

drivers, maintenance, and cleaning of equipment.
 Committed and able to provide services by January 24, 2019.

The contracts will be awarded for the 2019 event season with an option for two (2) additional 
years and will include up to 1,000 hours of service for the first year for a fixed hourly cost as 
outlined in both proposals from each firm.

Staff will return to Council after the first season of on-call charter services to provide an 
evaluation of the two firms and will include a long-term recommendation for the subsequent 
two (2) additional years. 

Alternatives for City Council to Consider
1. Recommended Alternative: Authorize the City Manager to sign the Professional 

Service Agreement to provide up to One Thousand (1,000) hours of on-call 
transportation services.

Pros
a. The proposed agreement will result in added transit vehicles, drivers, bus 

service and frequency, resulting in better movement of people during peak 
event conditions – potentially alleviating congestion and lessen the demand 
for parking needs.

b. This project will further the City’s transportation related goals.  

2. Alternative 2 - Deny: Do not authorize the contract. 

Pros
a. Funding for up to one thousand (1,000) hours of transit service will not be 

expended.
Cons

a. Additional transit service to enhance the movement of people in and around Park 
City will not be available to the community or visitors during peak season(s) or 
events.

Department Review
This report was reviewed by Budget, Executive, Legal, Transit Operations, and 
Transportation Planning.

Funding Source
  Funding for this contract will come out of the Transit Fund.


