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Lilly Whalen

From: J Whizz <jwhisennand@gmail.com>
Sent: Tuesday, October 30, 2018 6:46 PM
To: Joan Cox; Joe Burns; Susan Cleveland-Knowles; Jill Hoffman; Ray Withy
Cc: Lilly Whalen
Subject: EXTERNAL SENDER: Sausalito Short Term Rentals changes

To the City Council of Sausalito, 
 
I would like express a key fear that I, and likely many others, have regarding short-term rentals. 
That is the loss of our community identity and feel. People that purchased property or chose to rent 
in an area did so for many reasons but one of the most important was the nature of the community 
they were choosing to join. Community is built upon getting to know and interact with your 
neighbors over time and with shared experiences. People that spend a few days in our town then 
leave, while they are likely lovely folks, can't really participate in that long-term development of 
community. This isn't a criticism. Community building simply isn't the role or the goal of tourists. 
Visitors are generally visiting for specific purposes that rightly revolve around their own personal 
priorities and interests, and for just a few days. This is not how communities are built. 
 

I strongly urge the City Council to retain the existing, thoroughly considered and 
time-tested zoning regulations. These regulations were developed with 
reasonable rationale as to the most effective way to organize the various 
activities within the city limits while respecting the city resident's quality 
of life. Arbitrarily changing these regulations in a way that fundamentally 
shifts the nature of an area puts all of this thought and rationale aside for 
the community in favor of individual benefits. This is damaging to the 
goals of zoning, the citizen's quality of life and community.  
 
If the City Council ultimately decides to go forward with short-term rentals, with respect, I strongly 
request they consider: 

 Limiting the number of short term rentals that are approved within a given area of the city to 
some small percentage of the overall number of residential units within that same area. 

o Limiting the number of short-term rentals in the city as a whole is great and needed, 
but areas that are of high interest to out-of-town visitors could easily be overwhelmed 
by a high ratio of short-term to long-term occupancy and morph from a residential 
area to a virtual hotel zone. 

o Limiting the number of short-term rentals in any one area to a small percentage of the 
total residential units in that area will go a long way towards preserving the residential 
nature of the area. 

 Ensure penalties for violations of any new regulations have sufficient teeth to actually deter 
the undesired behavior. 
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o There are many, many stories where penalties were treated simply as a cost of doing 
business and had absolutely no deterrence on undesired behavior. 

 Ensure there are sufficient resources to actually police any new regulations. 
o Regulations alone are insufficient. If a regulation is not enforced it is ignored and does 

not achieve the desired goals and the undesired behavior is unabated. 
 I've stepped in enough dog poo, been snapped at or almost tripped enough 

times by off-leash dogs, and cursed at and almost run over by bikes illegally on 
the sidewalk to know about on-the-books yet unenforced regulations. They do 
not work and have zero impact. 

o Forcing neighbors to become de facto regulators is also not the appropriate approach. 
Talk about destroying communities! 

 Provide an easy, electronic way for neighbors to advise the city of issues. 
o Things can change after the initial granting of a permit for short-term rentals. Even if 

there are sufficient resources provided for policing these resources can't be 
everywhere all the time. There needs to be a convenient way for people negatively 
impacted by short-term rental activity to advise the city of any issues. 

o Any issues reported need to be acknowledged, processed, and acted upon by the city. 
The party submitting the issue should be kept informed of what the city is doing and 
what the time-frame is for a decision. Further, if the decision is that some action needs 
to be taken, the time-frame when that action will be taken. 

 Provide an enforceable, regulatory means of banning repeat abusers of the short-term rental 
PRIVILEGE from continuing to provide short-term rental services. 

o The neighbors of the short-term rental properties that are operated by such banned 
short-term rental operators should be advised of the ban so they are aware of the 
change in the use of the property near them. 

 Report to the Sausalito citizenry as to the activities of the City to: 
o Manage permitted short-term rentals 
o Operate the short-term rental program 

 Revenues received 
 Costs incurred 
 Fines assigned 
 Fines actually collected 
 Legal costs incurred 

o Review and approve or decline short-term rental permits (including the locations 
proposed for short-term rental permits) 

o Identify and fine illegal the owners of properties being occupied for short-term rentals 

Best regards, 
Jeff Whisennand 
211 Bridgeway 
Sausalito, CA 94965 
415-289-0904 
jwhisennand@gmail.com 


